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BOARD OF GOVERNORS MEETING - Minutes 
February 25, 2021  

 
    Present 
     Bill Best, President 

    Bruce Bichel, Governor 

       Jason Bubba, Governor 

    Melanie Cacciotti, Board Liaison 

    Sonia Del Missier, Governor/Chair of Governance 

     Hayley Hill, Student Governor 

    Lori Gauthier, Governor 

     Gianni Grossi, Governor 

     Kati McCartney, Board Past Chair/ Chair of Nomination 

     Maureen McLelland, Board Vice Chair 

     Jeanne Naponse, Governor/Chair of CIE 

     Janneke Nicholls, Governor 

    Paul Pedersen, Board Chair 

     Jeff Smith, Governor/Chair of Audit 

     Jessica Valiquette, Governor     

 

   Regrets 
       Philip Potgieter, Governor 

 
   Guests 
  Alison De Luisa, Associate Vice President, Human Resources and Student Services 

  Paula Gouveia, Vice President, Academic 

   Kristine Morrissey, Vice President, International and Finance and Administration 

  Shawn Poland, Associate Vice President, Strategic Enrolment and College Advancement 

       Meghan Roy, Director, Finance 

       Derek Serafini, Registrar 

 

 Paul Pedersen, Board Chair, welcomed everyone to the meeting and read the land 

acknowledgement. 

1. CONFLICT OF INTEREST (Declaration of Conflict of Interest) 

 

Janneke Nicholls declared a conflict on the Honeywell Sustainably Project. 

2. CONSENT AGENDA  

Chair Pedersen reminded everyone what the consent agenda was and the process for removing 

items from it. The Board did not request the removal of any items. 

 

 Moved by Kati McCartney, seconded by Jessica Valiquette, 
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“That the Board of Governors approve the Consent Agenda, as presented.”  Carried 

Unanimously 

   

  The following motions were approved as part of the consent agenda. They were moved by   

  Kati McCartney and seconded by Jessica Valiquette.  The same motion number will be   

  attributed to all of them. 

 

   “That the Report of the Governance Committee be received” 

 

   “That the Advocacy Policy be approved as presented” 

 

   “That the Report of the Audit Committee be received” 

 

   “That the Audit Planning Report be approved as presented” 

   “That the Board of Governors receive the President’s Compliance Report on Treatment 

   of People, as presented” 

 

   “That the President’s Report be approved” 

 
3. New Programs  

Dr. Paula Gouveia, Vice President, Academic provided an overview of the Early Childhood 

Education Administration Program. A fully online, synchronous program, delivered through Ontario 

Learn. Paula added that this program responds to provincial and federal strategies to address labour 

market shortage and provides a pathway for management roles in Early Childhood Education. 

 

Moved by Jeff Smith, seconded by Maureen McLelland, 

 

  “That the Board of Governors approve the  Early Childhood Education Administration – Graduate  

   Certificate, and in so doing, also approve any additional, subsequent credential, such as a  

   Certificate of Completion or Certificate of Achievement, in that area.”    Carried Unanimously 
 

   Looking Ahead 
   Paula indicated that we wanted to present information so that the Board could be prepared for what  

   programs are on the horizon. She noted the most significant is the BScN program, our first degree     

   program at Cambrian College. Paula went on to explain the other degree programs that will be  

   brought forward as well – Bachelor of Applied Business and Bachelor of Behavioural Science. Both  

   programs solve pathway issues and keep students at Cambrian. 

 

   Paula added that the Premier announced a large boost to the College system - $115M funding  

   proposal that will see an increase in personal support workers. It will take the form of a three week,  

   fast track mechanism and Cambrian will be participating to help to address the critical shortage of  

   these workers. 

 

4. Report of the Governance Committee  

Sonia Del Missier, Governance Committee Chair 

 

Item: Board Schedule and Cycle 

Sonia presented the draft Board Cycle and noted the changes that have been made to the typical 

meeting dates. The September committee meeting dates have been moved back a week to 

accommodate for academic start-up. The Board Orientation will now take place prior to any 
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committee meetings in September. 

 

Moved by Sonia Del Missier, seconded by Janneke Nicholls,  
 

“That the Board of Governors approve the 2021/2022 Board Schedule and Cycle, as presented.” 

 Carried Unanimously 

 

Item: Board Self-Evaluation Questionnaire 

Sonia discussed the Board self-evaluation questionnaire and noted one change that was requested, 

which adds clarity for whom Board members should direct questions to. 

 

Item: Post-Pandemic Meeting Format Discussion 

Sonia indicated that a post-pandemic meeting format discussion has started and will continue over the 

months to come. 

5. Report of the Audit Committee  

Jeff Smith, Audit Committee Chair 

 

Item:  Third Quarter Review for 2020-21 

Jeff spoke to the highlights of the third quarter review, namely the operating surplus of 

approximately $3.6M as a result of increases in revenue due to increased enrolment in domestic 

and international students and also increased enrolment at Hanson. 

 

Moved by Jeff Smith, seconded by Bruce Bichel,  

 

“That the Board of Governors, approve the Third Quarter Review for 2020-21, as presented.” 

 Carried Unanimously 

 

Item: Financial Health Update 

Meghan Roy, Director of Financial Services reviewed the Financial Health Update that was 

included in the board package. She indicated some changes that will be made as a result of a 

review. A new Investment Framework will be brought to audit committee in April. 

 

   Item: Tuition and Ancillary Fees 

   Alison De Luisa, VP, Human Resources and Student Services explained the suggested changes to  

   tuition and ancillary fees. She noted that domestic tuition continues to be frozen and international  

   tuition will receive a 3% increase in 2021-22 and an additional 3% in 2022-23. She added that all  

   institutional ancillary fees (except student health insurance) will be increased by inflation  

   (approximately 1%). The cost of student health insurance is going up by $6.90.  

 

   Moved by Jeff Smith, seconded by Sonia Del Missier   
 

   “That the Board of Governors approve the proposed 2021-2022 Tuition and Compulsory Ancillary     

    Fees, as presented.”  Carried Unanimously 

 

   Item: Honeywell Sustainability Project 

   Kristine Morrissey, VP, Administration, Finance, International and Research spoke to the Honeywell  

   Sustainability Project and how it ties into our new Strategic Plan Objective on Sustainability. She  

   noted that the College has not engaged in a large energy sustainability project since 2014.  

 

   Kristine indicated that the energy project of $4,529,090 will see investment in modernizing college  
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   spaces through upgraded LED lighting, optimizing roof top unit operations, introducing predictive  

   maintenance, replacement of chillers and improving the building envelope. Cambrian has additional  

   Facilities Renewal funding from the government this year which will be put toward this project,  

   resulting in a capital lease debt of $3,953,565, plus HST. 

 

  Geothermal has been identified as a project that can further the College’s strategic Sustainability 

  objectives by reducing its carbon footprint, while providing some operational savings over the life of  

  the system approx. 30 years. This project also provides a diversified energy platform which is  

  accessible for student experiential learning. 

  

  These 2 projects will result in a reduced carbon footprint of 285 tonnes/yr of eCO2, and utility  

  savings of $300K+ per year along with addressing deferred maintenance needs. 

 

  Moved by Jeff Smith, seconded by Kati McCartney, 

 

  “THAT the Board of Governors accept and approve the technical, costing, maintenance and  

  engineering recommendation and the Phase 3 EFR Report and approve the entering into of a     

  PHASE 3 ENERGY PERFORMANCE CONTRACT with Honeywell Limited as a  

  subordinate agreement under the Master Agreement for a term of ten years. The Board of  

  Governors further authorizes the President, Bill Best, through his delegates, to do all acts and 

  things and to execute and deliver on behalf of Cambrian College such documents and  

  instruments as may be necessary or desirable to give legal effect to the foregoing including  

  obtaining all necessary supporting opinions and the negotiation and finalizing on behalf of  

  Cambrian College the necessary, requisite and ancillary agreements required to give effect to  

  the PHASE 3 ENERGY PERFORMANCE CONTRACT including a Tri-Party funding Agreement  

  with a Third Party as recommended by the Vice President, International, Finance and  

  Administration.”  Carried Unanimously 

 

    Moved by Jeff Smith, seconded by Sonia Del Missier 

 

   “That the Board of Governors approve the geothermal capital project.” 

 

    This motion was carried with 11 for and 1 against. 
 

6. Board In Camera Meeting 

 

Moved by Maureen McLelland, seconded Janneke Nicholls, 

“That the Board of Governors move into an in-camera meeting.” Carried Unanimously 

 


