
Cambrian College of Applied Arts and Technology 

 

BOARD OF GOVERNORS MEETING 

December 3, 2020  
MINUTES 

Present 

Bill Best, President 

Bruce Bichel, Governor 

Melanie Cacciotti, Board Liaison 

 Sonia Del Missier, Governor/Chair of Governance 

  Hayley Hill Student Governor 

  Lori Gauthier, Governor 

 Gianni Grossi, Governor 

 Kati McCartney, Board Past Chair/ Chair of Nomination 

Maureen McLelland, Board Vice Chair 

Jeanne Naponse, Governor/Chair of CIE 

Janneke Nicholls, Governor 

Paul Pedersen, Board Chair 

            Philip Potgieter, Governor 

Jeff Smith, Governor/Chair of Audit 

 Jessica Valiquette, Governor     

 

Regrets 

Jason Bubba, Governor        

 
Guests 

Alison De Luisa, Associate Vice President, Human Resources and Student Services 

Monique Ferguson, EA, President’s Office 

Paula Gouveia, Vice President, Academic 

            Kristine Morrissey, Vice President, International and Finance and Administration 

Shawn Poland, Associate Vice President, Strategic Enrolment and College Advancement 

 

The Board Chair, Paul Pedersen, called the meeting to order and welcomed Board members and 

guests. He read the territory acknowledgement to honour the traditional lands. 

 

 Board Education 

Alison De Luisa, Associate Vice President, Human Resources and 

Student Services presented the Okanagan Charter to the Board of 

Governers. The Charter recognizes the roles of post-secondary in 

building healthy communities by staking a stance on health, equity, 

social justice and sustainability.  Well-being is interdependent. 

Alison spoke to the two calls to action: 1) Embed Health into all 

aspects of campus culture, across the administration, operations and 

academic mandates 2) Lead health promotion action and 

collaboration locally and globally. 

 

Alison explained the many reasons to sign the charter, including; 
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Demonstrates Leadership and Commitment, Engages our Cambrian 

Community, Supports the Wellbeing of our Cambrian Community, 

Join the Movement – We become part of the Canadian Health 

Promoting Campuses Network. 

 

Alison concluded by providing information on Cambrian’s general 

wellness initiatives. 

 

A Board member acknowledged how far ahead the post-secondary 

sector is, especially Cambrian with respect to wellness. She 

indicated that workplaces are not as focused which can be a setback 

for students when entering the workforce. 

 

1. Conflict of Interest 

No conflicts were declared. 

 

2. Consent Agenda 

Chair Pedersen reminded everyone what the consent agenda is and 

the process for removing items from it. The Board did not request 

the removal of any items. 

 

Moved by Sonia Del Missier, seconded by Kati McCartney, 

 

 “That the Board of Governors approve the Consent Agenda as 

presented.” 

 

The following motions were approved as part of the consent agenda. 

They were moved by Sonia Del Missier and seconded by Kati 

McCartney. The same motion number will be attributed to all of 

them. 

 

“That the Report of the Circle for Indigenous Education be 

received." 

 

“That the Circle for Indigenous Education Committee’s Terms of 

Reference be approved.” 

 

“That the proposed Work Plan for the Circle for Indigenous 

Education Committee be approved.” 

 

 

20-12-56 

Carried 

3. 2019/2020 Program Advisory Committee (PAC) Annual  
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Report 

Paula Gouveia, Vice President, Academic, provided an overview of 

the 2019/2020 PAC Annual Report. Ontario colleges are required to 

establish Program Advisory Committees, in accordance with the 

Minister’s Binding Policy Directive (O.Reg 34/03). In compliance 

with this, Cambrian College has program advisory committees in 

place.  

Program Advisory Committees (PACs) provide essential industry-

related feedback that inform decision-making and actions by the 

College as they relate to its academic programs.  

 

Paula highlighted the following; 

 From September 2019 to August 2020, 53 PAC committees 

met to support 76 post-secondary programs; 

 We introduced 2 new PACs to support new programs; 

 PACs recommendations are reviewed by the Dean and VPA 

and we now report back to PAC members on the status of 

their recommendations; 

 PAC members also to contribute to the College by attending 

showcases, participating on panels, and as guest speakers; 

this past year they were also consulted as part of the Strategic 

Plan Process and consultations on the Future of Work; 

 Annual PAC satisfaction survey shows that 89% were 

satisfied with their involvement; 

 92% would participate on a PAC again; 

 83% indicated their organization has employed a Cambrian 

graduate and those graduates are very well prepared. 

 

The following motion was presented. 

Moved by Lori Gauthier, seconded by Maureen McLelland. 

 “That the Board of Governors receive the 2019/2020 Program 

Advisory Committee Report, as presented.” 

 

No further discussion was had on the above motion. The motion 

was carried. 

 

 

20-12-57 
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4. New Program Approvals 

Paula Gouveia, Vice President, Academic, provided an overview of 

the new programs up for approval. She spoke to the highlights of 

each program. She noted that these are within in our areas of focus 

as part of our SMA submission. 

Medical Lab Assistant 

 Responds to a growing labour market shortage, and requests 

from government for additional support in this field; 

 Only College in the North to offer both the Assistant and 

Technologist programs; 

 Common first year enables students to progress to the 

technologist program seamlessly; 

 Medical Laboratory Technology is an oversubscribed 

program; 

 Will increase enrolment in Health programs; 

 Contributes to our corridor funding and SMA metrics; 

 Planned pathway ensures that we meet the College’s 

requirement for fiscal sustainability.  

 Capital noted in Year 1 is one-time capital funded through 

capital appropriation. 

 

Discussion was had on the financial impact of the program and how 

the seamless progression to the technologist program allows for a 

positive new benefit to the college. 

 

Moved by Jessica Valiquette, seconded by Hayley Hill. 

“That the Board of Governors approve the Medical Lab Assistant 

Certificate and in so doing, also approve any additional, 

subsequent credential, such as a Certificate of Completion or 

Certificate of Achievement, in that area.” 

 

No further discussion was had on the above motion. The motion was 

carried. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

20-12-58 
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Paula then spoke to the highlights of the next proposed program. 

Medical Office Assistant 

 Continues to expand Cambrian’s range of micro-credentials; 

 Aligns with the government priority to provide up-skilling 

and re-skilling opportunities through micro-credentials; 

 Responds to the need for administrative services in health 

care; 

 Fully online, asynchronous delivery via Ontario learn ensures 

learners can access programming at any time and from any 

where; 

 Supports domestic enrolment growth and contributes to the 

College's corridor funding; 

 Course-based, fee recovery model ensures financial 

sustainability and no further financial modelling required 

 

Moved by Sonia Del Missier, seconded by Janneke Nicholls, 

“That the Board of Governors approve the Medical Office 

Assistant Certificate of Achievement.” 

 

No further discussion was had on the above motion. The motion was 

carried. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

20-12-59 

   

5. Report of the Circle for Indigenous Education (CIE) 

Jeanne Naponse, CIE Chair provided a report of the November 5th 

CIE meeting. The Circle reviewed the Terms of Reference, Skills 

Matrix and Work Plan. Jeanne noted the small edit to the terms that 

was made. The Circle needs to consider gender balance with respect 

to its membership going forward. Jeanne spoke to the new members 

that were added to the Circle. The Circle also received a Strategic 

Plan update and discussed how the college will be supporting 

Indigenous students if they contract COVID-19.  

 

 

 

 



Board of Governors Meeting 
December 3, 2020  Page 6 of 6 

 
 

 

  

6.  President’s Report  

 President Best provide an update on activities since the last Board 

meeting. Bill indicated that the college had an amazing week with 

Giving Tuesday, bringing in the highest total ever achieved - 

$84,000. Bill thanked the Board members who contributed and 

noted that many businesses stepped up to offer matching dollars. 

Every dollar goes toward helping our students in need. 

 

 

   

7. In Camera Meeting 

Moved by Bruce Bichel, seconded by Jessica Valiquette, 

 

 “That the Board of Governors move into an in-camera meeting.” 20-12-60 

Carried 

 


