Cambrian College Transition Plan

Transition Plan

Building Back to a New On-campus Experience
COVID-19 has reshaped the world, but it has not
stopped the Cambrian community. As a College, we
have been delivering on-campus training since summer
2020, with academic theory, student services, and work
performed remotely. While the pandemic has changed
how we operate, we will transition back to campus and
rediscover the full Cambrian experience – though with
some ongoing, pandemic-driven modifications.
This transition will begin over the coming months.
There will be changes to how we engage in teaching
and learning, provide student services, and work to
support our students and our communities.
The transition will be guided by the evolving
evidence-based assessments of governments
and public health officials as we move towards a
post-pandemic period. We will utilize various transition
projects over the spring/summer semester to facilitate
the return of our students and staff back to campus.
More so, we will exercise discretion in adopting a model
that works best for our organization and culture,
and that combines the best elements of virtual and
hands-on training in terms of academic delivery,
student services, campus life.

Guidelines for
Cambrian’s Transition
Back to Business:
•

Follow federal, provincial
and municipal government
and public health directives

•

Remain flexible, gradual,
and measured

•

Mitigate risk

•

Protect people – students,
staff, and partners

•

Be customized by region,
program and department
as required

•

Consider all Cambrian
circumstances

•

Communicate across
channels
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The current campaign of mass vaccination across the country certainly makes us optimistic
that we can conservatively increase on-campus activity during the spring/summer semester
in anticipation of an even greater expansion of activity on campus for the fall semester. We
need to continue to be vigilant and aware that things may change quickly, and as a learning
community we will continue to be agile and adapt as required. The following provides you
with some details around what lies ahead.

Spring/Summer Semester and Transition Planning
The spring/summer 2021 semester will continue to have a blend of online theory combined
with the necessary hands-on, in-person training on campus that has characterized learning
since September. However, with a return to face-to-face delivery in mind at some point this
autumn, we will implement a number of transition strategies over the summer that will allow
us to further test traffic volumes, population density on campus and service models, and
acclimate students and staff to increasing on-campus activity anticipated this fall and winter.

Fall Semester
We are prepared to begin the semester with a continuation of our blended delivery model,
combining online theory with hands-on learning taking place on campus. However, we are
also making plans for a transition of additional face-to-face academic and service delivery as
soon as public health and government guidelines will allow. Many of you have also come to
appreciate and even prefer the virtual delivery of programs and services, and we’re working on
a plan to continue to provide students with the flexibility of virtual delivery and virtual services
as much as possible, while re-instituting the level of face-to-face service and program delivery
you are also looking forward to.

Looking Ahead with Optimism
It has been over a year since the pandemic began to impact our College and the journey has
been a long one for students, staff and partners alike, but the end is in sight. We will continue
to be responsive to the realities of the ongoing pandemic, and build toward new postpandemic realities. We will also be sure to update you with new information as we
move forward.
I would like to thank you for your ongoing cooperation, and assure you that we remain
committed to providing our students with the rich learning experience and career-ready
outcomes industry expects.
Thank you for sticking with it. Stay safe. Be kind.

Bill Best
President, Cambrian College
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Transition back to Campus
We anticipate a 3-semester transition back to campus as modified from our original
phased Re-open Plan:
• Phase III with modifications and pilots – Spring/Summer Semester 2021
• Phase IV with modifications – Fall 2021
• Phase V (how we move forward) – Winter 2022

Guiding Principles for Transition
•

Caution: we will err on the side of safety when following government and public
health recommendations and directives

•

Balance: we will find and maintain the right mix of virtual and on-campus delivery
of academic programming, student services, and work

•

Consistency: course delivery will remain constant within the semester (if a course begins
online, the option to complete that course online will remain available for the semester,
barring unforeseen circumstances)

•

Flexibility: to support a further transition to on-campus learning, we may introduce
additional, optional delivery methods. Student and staff services can transition from
online to on-campus at any point during the semester as required

Our transition back to campus will continue to be subject to how the pandemic develops
over the next 12 months, the progress of the vaccination roll out, and the determination
of public health measures and restrictions. This transition may be dynamic based on the
situation at the time.
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The Phases
Cambrian developed a multi-phased approach in its Re-open Plan shared earlier in the
pandemic. This Transition Plan continues that phased approach, and transfers modified
phases III to V to this plan for simplicity and consistency.
NOTE: New elements to each phase in the Transition Plan will be appropriately marked with a 

Transition Assumptions
•

Adherence to Public Heath Recommendations/Requirements:
•

Personal hygiene, hand washing, and cold/flu etiquette remain in place

•

Physical distancing is maintained in return to study and work

•

Encouragement to remain home if presenting symptoms

•

Personal Protective Equipment (PPE) and medical screening will
be utilized as required by public health guidelines and as available

•

Enhanced cleaning of common, high-contact and high-traffic areas

•

Gradual return of additional on-campus personnel and services

•

Gradual resumption of previously restricted on campus activity

•

Flexibility to adapt as needed
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PHASE III – Transition Pilots
GOAL: Gradually broaden on-campus access and prioritize academic delivery
Targeted Timeline – Summer 2021 Semester
Key features:
 Hyflex/blended delivery model remains in effect – required hands-on components
learning occurring on campus with theory delivered remotely. Transition projects to
increase on-campus learning will be determined prior to the semester start, and
developed and implemented over the course of the semester when appropriate.
 Student services will continue to be provided in an online or remote format – while some
services may be provided in-person, on-campus by appointment only. Transition projects
may be implemented during the semester to increase on-campus activity on a case-bycase basis
 Virtual recruitment continues with on-campus transition opportunities considered over
the course of the semester
 Remote work continues where feasible with implementation of transition opportunities
during the semester involving on-site work rotations in order to minimize on-site traffic
•

Corporate Training continues

•

Applied Research continues

•

Controlled access to campus continues

•

Enhanced screening protocols at identified entrances prior to granting of campus access
(symptom screening, proof of ID, confirmation of mandatory COVID-19 safety training, etc.)
continues

•

Increased cleaning and disinfection protocols will continue, in particular for high-traffic
areas and high-touch surfaces continues

•

Classrooms, labs, workstations, offices, and common spaces will be configured to
accommodate physical distancing (minimum 2 m/6 ft between people) wherever possible

•

Compliance with public heath recommendations and restrictions, including mandatory use
of non-medical face masks while inside of campus buildings continues. Face coverings are
required while on campus while outside when physical distancing of 2 meters is unable to
be maintained, though masks are recommended at all times

•

Students, staff, and faculty are encouraged to leave campus once work or learning
assignments are completed, and not congregate in groups outside of classes
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PHASE IV – Transitioning Back to Campus
GOAL: Re-open with further reduction in controls.
Targeted Timeline – Fall 2021 Semester
Key features:
 Controlled access to campus, with a possible transition to open access during the
semester
 Limited resumption of varsity and intramurals considered to transition during the semester
 Domestic business travel transitions during the semester, with activity level determined
by pandemic situation at the time
 Potential lifting of international travel restrictions, depending on pandemic situation at
the time
•

Increased potential transition to onsite delivery of theory under new blended delivery model

•

Student supports and services transition to an appropriate balance of virtual and
face-to-face delivery, meaning students will have options of accessing services
face-to-face or remotely as available

•

Compliance with public heath recommendations and restrictions, including use of
non-medical face masks while inside of campus buildings continues. Face coverings are
required while on campus while outside when physical distancing of 2 meters is unable
to be maintained, though masks are recommended at all times

•

Increase in face-to-face recruitment gatherings considered

•

Potential resumption of limited food services on campus throughout the semester as
demand and public health recommendations allow

•

Resumption of limited access to Fitness Centre for non-academic purposes for students
and staff considered over the course of the semester.

•

Resumption of student experience with identified transition projects for campus events
with attendance limits considered when appropriate and in accordance with public
health guidelines

•

Continuation of remote work and onsite work rotations as required and as appropriate

•

Continue large, capital project activity
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PHASE V – Our New On-Campus Experience
GOAL: Return to a new Cambrian experience
Targeted Timeline – Winter 2022 Semester
Key features:
 Further expansion of an appropriate blend of virtual and face-to-face academic
programming and service delivery for students, and employees. We will continue
to refine the appropriate balance of virtual and face-to-face over the course of the
next year to ensure that we are meeting the needs of our campus community
•

Campus events, activities fully resume under modified conditions

•

Food service resumes to pre-pandemic capacity with implementation of new
best practices as required

•

Varsity and intramural activity fully resumes

•

Travel resumes

•

Large scale recruitment activities resume

Rising from COVID-19
One of Cambrian’s strongest features is the community atmosphere we have worked so
hard to create on our campus, both for our students and our employees. We will redefine
and reinvent the Cambrian community experience, in a manner that is safe, so that our
students and employees can recover, grow, and prosper.
For however long the COVID-19 pandemic is a concern, we will be guided by government
and public health evidence-based best practices. We will remain proactive and vigilant in
enforcing personal hygiene, handwashing, physical distancing, avoiding others when ill,
and working and learning remotely when feasible. Our Transition Plan is gradual, flexible
and dynamic. We will move at the speed of safety.
You have heard it before, but Cambrian’s biggest assets are our people, our sense of
community, and our caring culture. As we move forward, we will ensure that the Cambrian
culture that students, staff, visitors and partners experience continues both face-to-face
AND virtually, in our classrooms and labs, and across our many services and activities.
We are all in this together, and together, we will forge ahead.
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