
Cambrian College of Applied Arts and Technology 

BOARD OF GOVERNORS MEETING 

June 11, 2020  
MINUTES 

Present 

Nicole Beauparlant, Governor 

Bill Best, President 

Bruce Bichel, Governor 

Jason Bubba, Governor 

Melanie Cacciotti, Liaison to the Board 

Sonia Del Missier, Governor 

Jonathan Duquette, Governor 

Lori Gauthier, Governor 

 Kati McCartney, Board Chair 

 Maureen McLelland, Governor  

Jeanne Naponse, Governor  

Paul Pedersen, Board Vice Chair 

Philip Potgieter, Governor 

Jeff Smith, Governor  

Jessica Valiquette, Governor  

Regrets 
 Cheryl Ann Corallo, Governor 

 

Guests 
Alison De Luisa, Associate Vice President, Student and Employee Development 

Paula Gouveia, Vice President Academic 

Kristine Morrissey, Vice President, International, Finance and Administration 

Shawn Poland, Associate Vice President, Strategic Enrolment and College Advancement 

Meghan Roy, Director, Financial Services 

 

Celebration of Outgoing Board Members 

 

Chair Kati McCartney began the meeting by indicating it was the last meeting for Board 

members Cheryl Ann Corallo, Nicole Beauparlant and Jonathan Duquette. Kati indicated 

that Cheryl Ann was not able to join because of circumstances at the School Board. 

 

Kati acknowledged Nicole for the value she brought to the Board, indicating the passion 

she exudes for students is palpable.  Kati continued and thanked Jonathan for his service 

to the Board and said she appreciated him sharing his experience and wished him best on 

his future endeavours.  

 

Nicole addressed the Board and said she was very thankful for the opportunity and that 

she appreciated gaining a new perspective.  Jonathan extended his thanks to the group and 

indicated that he truly felt that his voice was hear.  

 

The outgoing members were presented with gifts of art that was created by our students in 

the visual arts program. 
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1. Consent Agenda 

Moved by Jessica Valiquette, seconded by Nicole Beauparlant, 

 

 “That the Board of Governors approve the Consent Agenda, as 

presented.” 

 

20-06-21 

Carried 

2. Conflict of Interest 

No conflicts were declared. 

 

 

3. Audit Committee Report  

Audit Committee Chair, Jeff Smith, provided an overview of the 

Audit Committee meeting held on May 28, 2020. 

 

Jeff indicated that the 2019/2020 Annual Report was presented 

which focuses on the College’s achievements as well as operational 

and financial performance. The Audit Findings Report was also 

presented. The audit produced a clean opinion and there were no 

significant issues identified.  

Jeff continued and stated that the final report of the Budget 

Development Framework for 2019/20 provides information to close 

the cycle on the Framework by comparing the 19/20 actual results to 

the Framework and beginning year budget.  

 

He added that the 2019/2020 consolidated financial statements 

demonstrate that the College is in a financially stable position and 

ended the 2018/19 year with a surplus of $9.1M. He then turned the 

floor to Megan Roy who provided more detail on the statements. 

Finally, Jeff noted that the committee received status reports 

regarding the Executive Expectations Policies on Asset Protection, 

Financial Condition and Communications and Counsel, and they 

demonstrate compliance.  

The following motions were presented. 

Moved by Paul Pedersen, seconded by Bruce Bichel, 

 

 “That the Board of Governors approve the 2019-2020 Annual 

Report for submission to the Minister of Colleges and Universities, 

as presented.” 

Moved by Maureen McLellend, seconded by Jessica Valiquette,       

20-06-22 

Carried 
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“That the Board of Governors approve the Financial Statements 

for the year ended March 31, 2020, as presented.” 

Moved by Sonia Del Misser, seconded by Jonathan Duquette, 

20-06-23 

Carried 

 “That the Board of Governors receive the compliance reports on 

Asset Protection, Financial Condition and Communication and 

Counsel to the Board, as presented.” 

 

20-06-24 

Carried 

4. Annual Report on Program Development Framework 

The Chair called upon Dr. Paula Gouveia, VP, Academic, to present 

the Annual Report on Program Development Framework. The report 

included the results demonstrating compliance and alignment with 

the assumptions, guidelines and priorities of the Program 

Development Framework. 

 

A question was raised about the status of the programs the Board 

approved earlier in the year, such as massage therapy. Dr. Gouveia 

indicated that they will be starting in the fall and that they have very 

healthy confirmation numbers. 

 

 

 

 

 

 

 

 

5. New Programs 

Dr. Paula Gouveia, VP, Academic, provided an overview on the new 

proposed programs which have been developed in accordance with 

the Board approved Program Development Framework. They are 

Certificates of Achievement in; Food Services Worker, Applied 

Learning Disabilities Studies: Learning Disabilities- Theory and 

Best Practice and Applied Learning Disabilities Studies: Learning 

Disabilities- Applications. As well as a Diploma Program in Game 

Design. 

 

Micro-Credential – Food Services Worker 

This fully online Certificate of Achievement provides students with 

the knowledge and skills required to be an effective member of a 

food service team in a commercial, institutional or long-term care 

facility. The courses focus on food preparation, service, nutrition and 

sanitation practices. 

 

Micro-credentials – Applied Learning Disabilities Studies 

These fully online Certificates of Achievements are designed for 

support professionals interested in working with students with 
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learning disabilities. The programs are intended for current and 

prospective educators, educational assistants and academic support 

services providers, at all educational levels. 

Learning Disabilities – Theory and Best Practice 

This program sets the foundation for study in the area of learning 

disabilities with a focus on the relevant and varied definitions of 

learning disabilities as well as explores the types and the means of 

assessing learning disabilities 

Learning Disability – Applications 

This program focuses on the development of competencies in the 

areas of learning strategies and assistive technology. This program 

emphasizes a comprehensive approach to investigating student 

strengths and needs; and, by accessing a wide variety of learner-

centered techniques, guides participants to explore opportunities to 

develop and support independent and self-confident learners of all 

ages. 

Game Design Diploma 

The Game Design Diploma program develops and hones the design 

and production abilities of students through courses in game design 

theory, video game development, augmented reality, design 

documentation, milestone and pipeline scheduling, and psychology. 

Led by expert faculty and advised by industry partners, students will 

learn how to design and develop commercial-quality game 

applications for a broad range of industries such as entertainment, 

health, education, construction, marketing, and mining. Upon 

graduation, students will have assembled a portfolio/demo of their 

creative work illustrating their skills in game design in their chosen 

area of specialization. 

 

Dr. Gouveia highlighted two benefits of the program: 

 

1. Addresses Labour Market Needs 

• Canada is the globe’s third-largest video-game producing country; 

Ontario accounts for the second largest share of companies. 

• Job growth is expected to be above average- locally/ provincially 

and nationally 

2. Diversifies and Expands International Student Markets 

• International enrolment in gaming-related programs has 
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experienced year-over-year growth. 

• International accounts for 41% of total enrolment, indicating a high 

level of interest in these types of programs. 

 

Jason Bubba indicated that he was on the Program Advisory 

Committee that provided feedback on the development of this 

program. He acknowledged the College for listening to industry. 

President Best indicated that the program has to go to the Ministry 

for approval so it will not be launched until next year. 

Motions 

Moved by Maureen McLellend seconded by Jessica Valiquette,   

 “That the Board of Governors approve the following Certificates 

of Achievement: Food Services Worker, Applied Learning 

Disabilities Studies: Learning Disabilities- Theory and Best 

Practice and Learning Disabilities- Applications” 

 

Moved by Jeff Smith , seconded by Jason Bubba, 

20-06-25 

Carried 

 “That the Board of Governors approve the Game Design Diploma 

Program, and in so doing, also approve any additional, subsequent 

credential, such as a Certificate of Completion or Certificate of 

Achievement, in that area of game design.” 

 

20-06-26 

Carried 

6. Advocacy Plan Monitoring Report 

Bill Best, President, spoke to the Advocacy Plan Monitoring Report.  

He said that the plan goes to the Board twice per year.  Bill 

highlighted the four tiers of advocacy and explained each level. He 

also noted the two strategies of advocacy that this report employs.  

He noted that level four is the highest level of advocacy and this is 

where the Board Chair would become aggressively involved in 

methods such as writing to the Premier. 

Bill explained that the College is part of a National organization 

called CiCan that provides support with respect to advocacy. 

 

Bill then highlighted the current speaking points and suggested that 

these are what the Board become familiar with so that they may 

speak confidently with their contacts.  He added that the biggest 

topic right now is COVID and how the College is addressing this 

challenge. 
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Maureen questioned whether we want to spend more time on 

advocacy from a Board development perspective (ex. acting out 

scenarios). Bill noted that this is something we should focus on at 

the Board retreat in the fall. Bill suggested perhaps inviting Linda 

Franklin from Colleges Ontario to provide a presentation at the 

retreat.  

 

Moved by Paul Pedersen, seconded by Philip Potgieter,   

  

“That the Board of Governors receive the Advocacy Plan 

Monitoring Report, as presented.” 

 

20-06-26 

Carried 

7. Research Ethics Committee Annual Report – 2019/2020 

The annual report was circulated with the agenda. In accordance 

with ministry guidelines, a resolution from the Board is required. 

This does not incorporate our Applied Research department. It 

documents all research relative to humans. 

The following motion was presented.  

Moved by Lori Gauthier, seconded by Maureen McLellend,  

 

 “That the Board of Governors accept and approve the Research 

Ethics Committee’s Annual Report for 2019-2020.” 
 

20-06-27 

Carried 

8. 2019/2020 Meeting Evaluation Summary 

The evaluation feedback summary for 2019/2020 was distributed 

with the package. The Chair noted that overall the responses were 

very positive.  

 

 

9. Annual Board of Governors Self Evaluation 

A self-evaluation survey was included in the Board package. It will 

be sent to the Board Members via e-mail and members are asked to 

complete the survey as it provides guidance on how we can improve 

the Board experience.  

 

 

10. President’s Report 

Bill Best, President, referenced his report on activities over the past 

month, which was circulated with the Board package.  

 

Bill pointed everyone to the enrolment update and shared that it is 

good news. We are close to where we were last year if not slightly 
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ahead. COVID has had an effect, because we could have been close 

to 5000 students. We are working diligently to achieve 3808 

students in September. 

 

Bill highlighted that a return to campus will entail many elements 

relative to health and safety. He turned to Alison De Luisa to talk 

about our relationship with the Health Unit. Alison noted that the 

Health Unit attended campus today for an inspection and to provide 

information and guidance. They noted that we have gone over and 

above with respect to our safety measures.  . 

 

Discussions took place about what plans are in place if there is a 

positive case of COVID 19 on campus or in residence.  

 

Maureen McLellend cautioned that when we work with provincial 

organizations, such as Campus Living, they have a Southern Ontario 

mentality. She encouraged the College to convince these 

organizations to reach out to the local public health unit or herself 

directly so that we do not follow a Southern Ontario system. 

 

Kati thanked the entire senior team for all of their work throughout 

the year 

 

11. In Camera Meeting  

 Moved by Maureen McLellend, seconded by Bruce Bichel,  

“That the Board of Governors move to an in-camera meeting.”  

 

 

20-06-28 

Carried 

 


