
 

Cambrian College of Applied Arts and Technology 

BOARD OF GOVERNORS MEETING 

May 21, 2020 

  
MINUTES 

Present 

Nicole Beauparlant, Governor 

Bill Best, President 

Bruce Bichel, Governor  

Jason Bubba, Governor  

Melanie Cacciotti, Coordinator, Liaison to the Board 

Cheryl Ann Corallo, Governor 

Sonia Del Missier, Governor  

Jonathan Duquette, Governor 

Lori Gauthier, Governor  

Kati McCartney, Board Chair  

Maureen McLelland, Governor 

Jeanne Naponse, Governor 

Paul Pedersen, Board Vice Chair 

 Philip Potgieter, Governor 

Jeff Smith, Governor 

Jessica Valiquette, Governor  

Guests 
Alison De Luisa, Associate Vice President, Student and Employee Development 

Paula Gouveia, Vice President Academic 

Kristine Morrissey, Vice President, International, Finance and Administration 

Shawn Poland, AVP, Strategic Enrolment and College Advancement 

Meghan Roy, Director, Finance 

 

The Chair called the meeting to order, and welcomed member and guests. 

   

1. Consent Agenda 

Moved by Jeff Smith, seconded by Lori Gauthier                

 

 “That the Board of Governors approve the Consent Agenda, as 

presented.” 

 

20-05-17 

Carried 

2. Conflict of Interest 

No conflicts were declared. 

 

 

3.  Budget Discussion 

Jeff Smith, Audit Committee Chair, indicated that the committee is 

pleased to report they are bringing forward a balanced budget for the 

20/21 year. He added that the College is navigating well through the 

COVID 19 challenge. The committee had a great discussion around 
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enrolment projections. He also pointed to the 19/20 surplus.    

Jeff passed the floor to Meghan Roy, Director, Financial Services to 

discuss further details. 

Report on 2020/21 Budget Development Framework 

Meghan presented a report on the 20/21 Operating Budget 

Development which outlined how the operating budget was 

developed including the revisions that were made to adjust for the 

impact of COVID 19. The assumed decline in enrolment is 

consistent with what the College is seeing in the current conversion 

rates. The College has also implemented cost restraint measures to 

offset the decline in revenue. The budget developed was in line with 

most guidelines, assumptions and priorities. 

 

2020/21 Operating and Capital Budgets 

Meghan indicated that the committee is presenting a balanced 

budget for 2020/2021. She noted the surplus of $9.3M from the 

previous year. 

Highlights from the operating budget include the use of conservative 

enrolment estimates for domestic and international students to 

reflect potential declines in enrolment as a result of COVID 19, a 

reduction in ancillary business income from residence and parking, 

and decreases in expenses due to lower expected activity and 

implementation of austerity measures on discretionary items.  

The capital budget reflects projects totalling $5.9M and includes 

investments in deferred maintenance, teaching and learning 

equipment, and IT infrastructure. Only critical capital projects are 

expected to move forward in the interim until enrolment for Fall 

2020 is confirmed. 

Questions regarding human resource contemplations were raised and 

staff indicated that at this time, no full time layoffs are being 

considered.  

President Best highlighted the funds available for capital projects 

and reminded the committee, that Cambrian’s philosophy on capital 

is that we make the money in year, then spend it the following year. 

He noted that we are in a good position should there be an 

opportunity for a government funding. 
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Moved by Maureen McLelland, seconded by Sonia Del Missier 

 “That the Board of Governors approve the 2020-2021 Operating 

and Capital Budgets, as presented.” 

 

20-05-18 

Carried 

4. COVID 19 Discussion 

Kati McCartney, Board Chair acknowledged Shawn and his team for 

his significant work developing the communications around COVID 

19.  

 

President Best went on to say that leadership has been regularly 

updating the College community, most recently with the phased re-

open plan that prioritizes academics, student services and supports. 

 

A question was raised regarding learners at HSN. Paula Gouveia, 

VP, Academic indicated, that our placements are contingent on our 

partners in community being able to support our placement students, 

and are planning that this fall we will be able to see placements 

resume provided that our partners can support those students. 

 

In some cases, this means they need to complete a clinical rotation 

which is in a group setting or a preceptorship, which is individual.  It 

does require support from our partners and will ensure that we 

follow both the guidelines put forth by public health and any 

ministry requirements.The minister has been very interested in this 

issue and we have provided very detailed lists regarding the number 

of students who have been affected. 

  

There was consensus from the Board that the phased re-open plan 

was thorough and well laid out.  

 

 

5. New Hanson Contract 

Kristine Morrissey, Vice President, Finance, Administration, 

International and Research, presented the Briefing Note on the New 

Hanson Contract. She noted that Cambrian has been in a partnership 

with Hanson International Academy for 15 years to deliver 

Cambrian programs to International students in three locations in 

Canada, including Toronto and Vancouver. 

The Ministry has issued a new directive on Public Private 

Partnerships and as a result, a new contract needs to be developed. 
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The Council of Presidents of Ontario have agreed to use a standard 

template which has some significant differences compared to the 

existing contract. 

Ministry has issued a ratio of 2:1 regarding enrolment. We have not 

yet hit this ratio. They also want to see termination plans and quality 

assurance policies put in place. 

This new contract must be approved by the Board before it goes to 

the Ministry for final approval. We will bring it to the May 28th 

Audit committee meeting and the goal is to bring it back to the June 

11 Board meeting.  

 

There was a question regarding the approximate value of the 

contract and Meghan Roy reported that the gross value is 

approximately $11.5M gross. 

   

6. Strategic Plan 

Kati McCartney reflected that the Board has had many opportunities 

to comment on the plan and feels this version has taken all of the 

feedback into account. 

 

Bill Best noted that he has had the opportunity to validate the plan 

with members of the external community and has received very 

positive feedback. He elaborated that the digital component is more 

important now than ever before. 

Consensus from the Board was that the plan read as positive, nimble 

and forward thinking and positions the College well for the future.  

 

President Best turned to the process timeline in the package and 

noted that we are still in on track despite challenges with COVID 

19. Once the plan is approved, operational plans will then be 

developed. A public launch will not be considered anytime soon.  

Bill informed the group that the most popular name for the plan was 

Farther Together.  

 

Moved by Jonathan Duquette, seconded by Maureen McLelland,  

 

“That the Board of Governors approve the 2020-2025 Strategic 

Plan, as presented.” 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

        20-05-19 

          Carried 
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8. In Camera Meeting 

Moved by Maureen McLelland, seconded by Sonia Del Missier 

 

 “That the Board of Governors move into an in-camera meeting.” 20-05-20 

 


