
Cambrian College of Applied Arts and Technology 

 

BOARD OF GOVERNORS MEETING 

February 27, 2019  
MINUTES 

 
Present 

Bill Best, President 

Nicole Beauparlant, Governor 

Bruce Bichel, Governor 

Jason Bubba, Governor 

  Cheryl Ann Corallo, Governor (via Zoom) 

Melanie Cacciotti, Liaison to the Board 

 Sonia Del Missier, Governor  

  Jonathan Duquette, Governor 

  Lori Gauthier, Governor 

 Kati McCartney, Board Chair  

 Maureen McLelland, Governor (via Zoom) 

Jeanne Naponse, Governor 

Philip Potgieter, Governor 

 Jeff Smith, Governor 

Jessica Valiquette, Governor 

Guests 

            Alison De Luisa, Associate Vice President, Student and Employee Development 

Andre Durette, Director, Human Resources 

Paula Gouveia, Vice President, Academic 

Sherrill McCall, Dean of Planning and Institutional Research  

Kristine Morrissey, Vice President, International and Finance and Administration 

Shawn Poland, Associate Vice President, Strategic Enrolment and College Advancement 

 

Regrets 

 Paul Pedersen, Vice Chair 

 

            Board Chair, Kati McCartney, welcomed the members and guests and called the meeting  

            to order. 

 

1. Credentials 

Paula Gouveia, VP Academic presented on the evolution of college 

credentials. She walked through a timeline that starts in 1967 when 

the CAAT system was established to now. Sherrill McCall, Dean of 

Planning and Institutional Research, explained to the Board the types 

of credentials that are offered at Cambrian and the approval process 

for each. Paula then touched on the importance of being flexible and 

responsive to industry and what the future of college credentials 

could look like. 
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2. Consent Agenda 

Moved by Jessica Valiquette, seconded by Lori Gauthier, 

 

 “That the Board of Governors approve the Consent Agenda, as 

presented.” 

 

Bill Best, President, spoke about how the college is addressing the 

Coronavirus. The college developed a task force that meets regularly 

to monitor the current state of the virus. Staff update the college 

every Monday to keep them abreast. The college immediately 

stopped all travel to China and then decided to stop all international 

travel in order to protect staff and community. We reached out to our 

students from China (23) to ensure they felt supported. The largest 

risk we face is the government ceasing to approve Visas. 

 

20-02-01 

Carried 

3. Conflict of Interest 

No conflicts were declared. 

 

 

4. New Programs 

Paula Gouveia, Vice President, Academic, presented three new 

program proposals. She indicated that all of the new programs and 

certificates position Cambrian as desinational, address labour market 

needs, diversify and expand international student markets, expand 

domestic markets and domestic growth to optimize corridor funding, 

and provide flexible program options and pathways. 

 

Cybersecurity Graduate Certificate 

In this two-semester graduate certificate program, students will learn 

how to protect computers, applications and networks from 

unauthorized and malicious users or software. This program is 

widely offered across the province and is doing very well in terms of 

demand because it is so high in need. Job growth is also positive in 

this industry. The program will cover key cybersecurity concepts of 

infrastructure configuration, information system security, risk 

management and policy, and ethics and law that are integral parts of 

cybersecurity.  

 

Health and Wellness Certificate of Achievement 

This “stackable” micro-credential program provides students with 

the opportunity to complete a short-term (4 courses), stand-alone 
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credential or earn an additional credential alongside their diploma. 

Students in a diploma program may complete three courses as part 

of the General Education requirements of their program and take one 

additional course as overload or during a subsequent semester. 

Course options include positive psychology, concurrent disorders, 

health and wellness, and spiritual development. We are the second 

college (Centennial is the other) in the province to introduce 

stackable credentials. 

Micro-credentials – Trades Certificates of Achievement 

These fully online College Certificates of Achievement programs 

have been designed specifically for qualified tradespersons and will 

be delivered through Continuing Education. All three programs 

include experiential learning using a Business simulation. The 

programs are Trades Leadership, Trades Entrepreneurship, and 

Construction Management. 

These courses will be offered through OntarioLearn, which is an 

online education organization supported by all 24 colleges, with 

almost 1,200 shared online courses, over 550 online programs and 

more than 73,000 student registrations each year. It makes online 

education more accessible for students. 

 

Paula also mentioned that the OntarioLearn courses go through 

quality assurance processes similar to our on campus courses. 

 

The following motions were presented. 

Moved by Sonia Del Missier, seconded by Bruce Bichel, 

 “That the Board of Governors approve the Cybersecurity 

Graduate Certificate , and in so doing, also approve any 

additional, subsequent credential, such as a Certificate of 

Completion or Certificate of Achievement, in that area of 

cybersecurity.” 

Moved by Maureen McLelland, seconded by Nicole Beauparlant, 

20-02-02 

Carried 

 “That the Board of Governors approve the Health and Wellness 

Certificate of Achievement.” 

Moved by Bruce Bichel, seconded by Jessica Valiquette, 

20-02-03 

Carried 

 “That the Board of Governors approve the Trades Certificates of 

Achievement in Trades Leadership, Trades Entrepreneurship, and 

Construction Management.” 

20-02-04 

Carried 
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5. Audit Committee Report  

The Audit Committee Chair, Jeff Smith, provided an overview of 

the Audit Committee’s meeting on February 13.  

Audit Planning Report 

He reported that the Audit Committee is satisfied with the Audit 

Planning Report that was presented by KPMG at the meeting and 

recommends that the Board accepts the report. He noted that the new 

asset retirement implications that are being implemented dealing 

with costing of asbestos removal were interesting to him but that 

Cambrian is prepared with a plan. 

Third Quarter Review 

The third quarter review results have improved from mid-year to an 

operating surplus of approximately $6.9 M.  This can be mainly 

attributed to an increase in revenue due to operating grants and 

international and domestic tuition and increase in Hanson revenue. 

A decrease in expenses was also seen as a result of lower salaries 

and decreased international expenses.  

A question was raised about whether a capital fund will be created. 

Bill Best indicated that this is the plan in order to self-fund a 

modernization project into the future. 

The Audit Committee is satisfied with the results of the third quarter 

review and recommends that the Board of Governors accept the 

results as presented. 

Student Fees 

The Audit Committee reviewed the proposed fee increases for 

domestic and international tuition as well as the Ancillary and 

Program Fees as presented by Associate Vice President of Human 

Resources and Student Services, Alison DeLuisa. 

Alison explained the MCU’s Binding Policy Directive on Tuition 

and Ancillary Fees and that it requires a formal Ancillary Fees 

Protocol Agreement to be agreed upon by the College’s 

Administration and the student governing body representatives. The 

Protocol Agreement is required to introduce new compulsory fees 

and increase existing ones. 

There is no change to domestic or international tuition. Compulsory 

ancillary fees increased by $58.02 per domestic student, and $117.79 

per international student with the majority of the change relating to 

increases to the student health insurance premium.  Optional fees 
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decreased by $10.09 per student. 

Executive Expectations 

The Audit Committee is satisfied that the College is in compliance 

with the Executive Expectations Policy: Treatment of People.  

The following motions were presented. 

Moved by Sonia Del Missier, seconded by Bruce Bichel, 

 

 

“That the Board of Governors accept the Audit Planning Report 

for the year ending March 31, 2020, as presented.” 

Moved by Jonathan Duquette, seconded by Jessica Valiquette, 

20-02-05 

Carried 

 “That the Board of Governors accept the Third Quarter Review 

for 2019-2020, as presented.” 

Moved by Sonia Del Missier, seconded by Nicole Beaparlant,     

“That the Board of Governors approve the Ancillary Fees Protocol 

Agreement, as presented.” 

Moved by Jessica Valiquette, seconded by Jonathan Duquette,     

“That the Board approves the Tuition and Ancillary Fees as presented, 

subject to the advice and the direction taken by Ontario Colleges related 

to Ancillary Fee Student Opt option which is currently under legal 

review.” 

Moved by Nicole Beauparlant, seconded by Maureen McLelland,  

20-02-06 

Carried 

 

 

20-02-07 

Carried 

 

 

 

20-02-08 

Carried 

 

 “That the Board of Governors receive the President’s Compliance 

Report on Treatment of People, as presented.” 

 

20-02-09 

Carried 

 

6. Governance Committee Report 

The Committee Chair, Maureen McLelland provided an overview of 

the Governance Committee meeting, which was held on February 

6th. 

Policy Review 

The Committee reviewed the suggested revisions to the Asset 

Protection Policy and Asset Protection Monitoring Report. They 

were satisfied with the changes which included the addition of a 

reference to digital assets and safetly. The Communication and 

Counsel Policy and Communication and Counsel Monitoring Report 

were also reviewed. No changes were proposed.  

 

Bylaw Changes 

The suggested changes to the Bylaws were also presented. The 
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impetus for the change came about in a discrepancy in the wording 

of the two Bylaws. This change rectifies that and makes it clear that 

an internally elected director who gets elected mid-term, serves for a 

full three year initial term. 

 

Board Schedule and Cycle 

The Board Schedule and Cycle was also reviewed. The date of the 

October retreat was changed to the Thursday before Thanksgiving. 

 

Moved by Jason Bubba, seconded by Sonia Del Missier, 

“That the Board of Governors approve the amended Asset Protection   

 Policy, as presented.” 

 

Moved by Philip Potgieter, seconded by Jessica Valiquette, 
 

 “That the Board of Governors approve the amended Asset Protection   

 Policy Monitoring Report Format, as presented.” 

 

Moved by Nicole Beauparlant, seconded by Jeanne Naponse, 
 

“That the Board of Governors approve the Communication and  

Counsel Policy, as presented.” 

 

Moved by Jeff Smith, seconded by Maureen McLelland, 
 

“That the Board of Governors approve the Communication and  

Counsel Policy Monitoring Report Format, as presented.” 

 

Moved by Jonathan Duquette, seconded by Jason Bubba, 

 

“That the Board of Governors approve the proposed Bylaw changes,  

    as presented.” 

 

Moved by Bruce Bichel, seconded by Lori Gauthier,   

 

 

 

 

 

 

 

 

20-02-10 

        Carried 

 

 

20-02-11 

         Carried 

 

20-02-12 

          Carried 

 

 

20-02-13 

          Carried 

 

 

20-02-14 

          Carried 

 “That the Board of Governors approve the 2020-2021 Board 

Schedule and Cycle, as amended.”  

 

19-02-15 

Carried 

7. Strategic Plan Update 

Kati McCartney, Chair, introduced the draft plan. She noted that the 

journey started in June 2019, when the Board reviewed some of the 

key accomplishments of the previous plan, and agreed to move 

forward with a refreshed version. Then regrouped in October, where 
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the Board validated the importance of five themes. The Board 

echoed that the plan read as strategic and agreed with the one goal 

and 8 themes.  

 

There was fulsome discussion around polytechnic education and if 

the external and college community would understand the context of 

the term. President Best noted that Cambrian is contemplating this 

for the long term future of the College within an Ontario, Canadian 

and international landscape.    He did noted that college’s within 

Ontario are already branding themselves as providing Polytechnic 

Education and belong to Polytechnics Canada, who are advocating 

for a new legislative category within Ontario for a Polytechnic.   He 

did reinforce that the long term goal is to focus on Polytechnic 

Education rather than solely focusing on becoming a Polytechnic 

that may never happen.   

 

The Board of Governors was satisfied with the draft plan with the 

caveat that some wordsmithing be done to page 10 to soften the 

language around polytechnic. 

 

 

8. Summary of Board Meeting Evaluation for December 

The Board reviewed the summary, which was positive. An 

evaluation will be sent following this meeting as well. 

 

 

 

9. President’s Report 

In the interest of time, President Best did not speak to his report as it 

was included in the package, however, he did note Sonia Del 

Missier’s well deserved Lifetime Achievement Award. He also 

mentioned that Jeanne Naponse spoke very eloquently at the 

Indigenous Conference hosted at Cambrian College. 

 

 

 

10. Adjournment 

There being no further business, the meeting was adjourned. 

 

 


