
Cambrian College of Applied Arts and Technology 

 

BOARD OF GOVERNORS MEETING 

December 5, 2019  
MINUTES 

Present 

Bill Best, President 

Bruce Bichel, Governor 

  Cheryl Ann Corallo, Governor (via Skype) 

Melanie Cacciotti, Liaison to the Board 

 Sonia Del Missier, Governor  

  Jonathan Duquette, Governor 

  Lori Gauthier, Governor 

 Kati McCartney, Board Chair  

 Maureen McLelland, Governor (via Skype) 

Jeanne Naponse, Governor 

Paul Pedersen, Vice Chair 

Philip Potgieter, Governor 

 Ron Sarazin, Past Chair 

Jeff Smith, Governor 

Jessica Valiquette, Governor 

Guests 

Anuraj Bajwa, Director, International 

Alison De Luisa, Associate Vice President, Student and Employee Development 

Andre Durette, Director, Human Resources 

Johanna Flores, Student 

Paula Gouveia, Vice President, Academic 

            Vinay Kalra, Student 

Sherrill McCall, Dean of Planning and Institutional Research  

Kristine Morrissey, Vice President, International and Finance and Administration 

Shawn Poland, Associate Vice President, Strategic Enrolment and College Advancement 

Karen Watson, International Marketing Coordinator 

Gerard Williams, Student 

 

Regrets 

Jason Bubba, Governor  

Nicole Beauparlant, Governor 

 

 

The Board Chair, Kati McCartney, called the meeting to order and welcomed Board members 

and guests.  

 

1. Board Education 

An international student panel provided the Board with some 

individual stories about the journey to, and while they have been, at 

Cambrian.  
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Johanna Flores, from Honduras, is taking Organization 

Management. She expressed the feeling of trust and support that she 

received from Cambrian prior to starting at the college. She has 

spent a lot of time volunteering in our community and raised funds 

for educational initiatives in Honduras. 

 

Vinay Kalra, from India, is taking the Industrial Mechanic 

Millwright program. He selected Sudbury for its mining focus and 

continues to volunteer for many multicultural associations.  

 

Gerard Williams, from Bahamas, is taking the Social Service 

Worker program. He spent the last 8 years as an elementary school 

teacher in the Bahamas, passionate to make schools a better place. 

Spoke about the hurricane in the Bahamas and how he was here 

physically but not emotionally. 

 

President Best thanked the students and highlighted how important it 

is to note that these international students are volunteering in our 

community and bringing the world to Sudbury. 

 

Board Chair Kati spoke to the Higher Education Summit (HES) and 

how valuable the conversations and learnings are at the conference. 

She highlighted the amazing speakers and applauded Sonia Del 

Missier for her Minister’s Lifetime Achievement Award. Bill 

recommended that next year the Vice Chair also go to HES to 

benefit from the learnings, similar to how the Vice Chair goes to the 

CiCan Conference. 

 

Bill mentioned the College Employer Council meeting and indicated 

that no new information was presented. He spoke about the draft 

PPP directive but stated that the directive has not been officially 

released.  

 

 

2. Consent Agenda 

Moved by Paul Pederson, seconded by Sonia Del Missier: 

 

 “That the Board of Governors approve the Consent Agenda as 

presented.” 

 

 

19-12-56 

Carried 

3. Conflict of Interest  
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No conflicts were declared. 

 

4. 2018/19 KPI (Key Performance Indicators) Summary 

Report 

Sherrill McCall, Dean, Planning and Institutional Research, 

provided an overview of the 2018/19 KPI Summary Report.  

Since 1998, colleges have been mandated by the Ontario 

government to collect and report performance data in five areas – 

graduate satisfaction, student satisfaction, employer satisfaction, 

graduate employment rate, and graduation rate. The internal 

measures and information gathered from the KPI surveys are used to 

continually enhance the student experience.  

At Cambrian, the KPI report forms part of the Annual Report and 

Business Plan, which are presented to the Board in June. 

Sherrill was pleased to share that Cambrian met or exceeded the 

provincial average on all five KPI measures in 2018-19. Cambrian 

also ranked among the top 5 colleges on four measures and saw 

improvements in three measures compared with 2017-18 results. 

The student satisfaction rate is the highest it has ever been. 

Indicative of the strategic focus to enhance the student learning 

experience. Graduate employment rate is another notable KPI. 

Sherrill noted the decline in two KPIs, graduate rate and employer 

satisfaction rate and explained why they declined. Sherrill explained 

the capstone questions and noted that they dig a little deeper. 

Cambrian has increased in every category since 2017. 

She walked the Board of Governors through the fulsome report. The 

following motion was presented. 

Moved by Jeff Smith, seconded by  Jessica Valiquette: 

 

 “That the Board of Governors receive the 2018-19 KPI 

Summary Report, as presented.” 

 

98-12-57 

Carried 

5. 2018/19 Program Advisory Committee (PAC) Annual 

Report 

Paula Gouveia, Vice President, Academic, provided an overview of 

the 2018/19 PAC Annual Report. Ontario colleges are required to 

establish Program Advisory Committees, in accordance with the 

Minister’s Binding Policy Directive (O.Reg 34/03). In compliance 

with this, Cambrian College has program advisory committees in 

 



Board of Governors Meeting 
December 5, 2019  Page 4 of 6 

 
 

 

  

place.  

Program Advisory Committees (PACs) provide essential industry-

related feedback that inform decision-making and actions by the 

College as they relate to its academic programs. In 2018-2019, the 

PAC enhancement strategy was developed and launched. As part of 

that strategy, a PAC toolkit was created, and it includes a variety of 

resources and guides for both PAC members and College staff who 

play a critical role in helping to recruit, orient and support PACs and 

PAC members. 51 PACs met to support the work of all of the 

programs. Paula noted that 85% of our PAC members employ our 

students. A PAC satisfaction survey is sent annually to gauge their 

feedback on their experience.  

Discussions ensued around involving larger organizations that have 

multiple departments in a variety of PACs, not just ones that have 

the obvious connection. 

The following motion was presented. 

Moved by Ron Sarazin, seconded by Bruce Bichel: 

 “That the Board of Governors receive the 2018/19 Program 

Advisory Committee Report, as presented.” 

 

19-12-58 

Carried 

6. Governance Committee Report 

Maureen McLelland, Chair, Governance Committee updated the 

Board on the committee’s last meeting. She explained that the 

Committee reviewed the Asset Protection Policy and the 

corresponding Asset Protection Monitoring Report Format and 

requested that additionally research be done and recommendations 

brought to the next meeting.  

Additionally, she noted that the committee reviewed the Sexual 

Assault and Sexual Violence Annual Report. The report documents 

the number of SA/SV incidents that are reported and the number of 

times supports are requested. The committee was satisfied that the 

report complied with what was requested by the Ministry. Alison De 

Luisa also highlighted the numerous support services Cambrian has 

available. The Board questioned how many employees had Violence 

Threat Risk Assessment Training. There are 235 employees that 

have level 1 training and 25 with level 2 training. 

Discussion ensued around the best way to solicit feedback around 

support programs and what that the most appropriate manner for this 

would be.  
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Moved by Jonathan Duquette, seconded Jessica Valiquette: 

 “That the Sexual Assault and Sexual Violence Annual Report be 

approved.” 

 

19-12-59 

Carried 

7. Report of the Circle for Indigenous Education (CIE) 

Jeanne Naponse, CIE Chair provided a report of the November CIE 

meeting. 

She noted that the Circle for Indigenous Education met on 

November 7, however, because there was not quorum, an official 

meeting did not take place.   The Circle spent the meeting 

participating in a strategic plan consultation session around the 

theme of Indigenization.  Additionally, Paula Gouveia, VP 

Academic and Janice Clarke, Dean, School of Justice, Community 

Services and General Studies presented the proposed Transition 

Program for indigenous students.  This program is a follow up to the 

General Education Program that was approved last year 

 

 

8.  Advocacy Plan  

 President Best indicated that the Board was presented with the draft 

Advocacy Plan at the previous meeting. The fact that the Liberals 

remained in power, results in no change to our advocacy priorities. 

Bill noted that two big items from the throne speech of today were 

climate change and truth and reconciliation. Many details will need 

to be more fully developed. The intention for the plan is to make the 

Board feel informed and prepared with the speaking points. 

 

A question was raised about including capital budgeting within the 

sustainability portion of the plan. Bill indicated that we are in the 

initial phase of capital discussions, but indicated that this time next 

year, it will be included in the plan. It was also raised that an 

Indigenous speaking point be added. 

 

Moved by Jeff Smith, seconded by Sonia Del Missier: 

 

“That the Board of Governors accept the final 2019/2020 

Advocacy Plan, as presented.”  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

        19-12-60 

         Carried 
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9. 2020- 2025 Strategic Plan Progress Update 

 

President Best noted that the full package was included in the Board 

package. The board was pleased with the amount of individual 

stakeholders and the amount of unique ideas received. We are 

currently at the “distilling ideas into results” phase. Bill referenced 

that what came out of the data was “the where”. What we do on the 

campus and how we impact our communities are resonating as 

important factors and ones that encompass all we do. 

 

Discussions were raised about the importance of environmental 

sustainability. 

 

   

10. President’s Report 

President Best referenced his report on activities over the past 

month, which was circulated with the Board package.  

 

He highlighted the Northern Ontario Craft Brewing Summit and 

how Cambrian is working with Niagara College in efforts to help a 

new and growing economic sector. Bill also mentioned numbers 

increased at our Fall Open House and the Teddy Bear Picnic raised 

$3000 for the Canadian Cancer Society. The college sent 

competitors to the cross country nationals. Cambrian is also 

involved with CTV’s Ask and Expert series and have had many staff 

and faculty act as experts on the show. 

 

 

11. In Camera Meeting 

Moved by Lori Gauthier, seconded by Ron Sarazin: 

 

 “That the Board of Governors move into an in-camera meeting.” 19-12-61 

Carried 

 


