ANNUAL
REPORT
2018-2019

2 0 1 8 –2 0 1 9 A N N U A L R E P O R T

1

Table
of
Contents
Message from Board Chair................................................................... 3
Message from President........................................................................ 4
Vision and Mission.................................................................................. 5
Operational Performance...................................................................... 6
Financial Performance............................................................................ 17
Subsidiaries and Foundations.............................................................. 17
Contact Us................................................................................................ 17
Appendix A
Strategic Mandate Agreement Report Back...................................... 18
Appendix B
Audited Financial Statements............................................................... 19
Appendix C
KPI Performance Report......................................................................... 18
Appendix D
Advertising and Marketing Complaints............................................... 18
Appendix E
Board of Governors................................................................................ 44

2

2 0 1 8 –2 0 1 9 A N N U A L R E P O R T

Message
from the
Board Chair
This has been a year of challenge, opportunity, and growth at Cambrian
College, marked by key accomplishments which have allowed us to continue
to meet the goals outlined in our 2015-19 Strategic Plan, namely expand our
influence globally, enrich the student experience, and champion innovation.
We have attained record levels of enrolment, particularly among international students. Applied research activity
increased and new programs were added. As an organization, we also ratified an Indigenous Education Protocol,
committing us to ensuring that Indigenous values, culture, and knowledge will permeate everything we do,
from the classroom to the hallways.
These accomplishments were achieved at a time of significant financial challenges, for both the province and Ontario’s
publicly assisted colleges. We stayed true to our course of fiscal prudence and conservative growth forecasting.
As a result, we have been able to maintain and even expand our academic programming, invest in infrastructure
renewal, and balance our budget.
Our accomplishments this past year would not have been possible without the hard work and dedication of our
senior leadership, administrative and support staff, and faculty. I would also like to commend my colleagues on the
Board of Governors, who are actively engaged in providing oversight of the College’s progress, as well as advocacy
in the community.
The level of partnership and engagement we now enjoy throughout the College and in the community will be invaluable
as we develop a new strategic plan over the coming year, one that will see us build on the successes we have attained
over the past five years. I am also personally pleased that Bill Best will again be leading this effort, having renewed his
contract as our President. Under his steady, visionary leadership, Cambrian has grown tremendously in the past
five years, and we look forward to continuing to work with Bill again as we map our future.
Cambrian College is a school with momentum. We know that challenges lie ahead, but we are up to the task
and our future is bright.
Ron Sarazin,
Board Chair
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Message
from the
President
This past year has been a marvelous chapter in our evolution
as a dynamic and growing college.
There is an energy throughout our campus. Our student body is as large and diverse as it has ever been,
with close to 5,000 full-time and part-time students, including approximately 1,000 international students from
over 30 countries and hundreds of students who self-identify as Indigenous. We have diversified our domestic
population, with students joining us from practically every province and territory. Such growth and diversification
would have been unthinkable just a few short years ago.
This past year, we launched a May intake, with hundreds of students joining us on campus through the spring
and summer months. It has made Cambrian a true 12-month, global college. Our national ranking for applied
research jumped dramatically, reaching the top 25 for the first time in our history. We have added new programs,
including some that are either unique to Cambrian or offered at only a few other colleges. New programs
and courses specializing in Indigenous education have also been introduced.
Through our new Teaching and Learning Hub, we have enabled our faculty to take risks and innovate
in the classroom. It has improved how they teach and how students learn, and our faculty have won local
and national awards in the process. As well, our staff continue to provide students with the encouragement
and assistance they need to be successful and for which Cambrian is known.
We have enjoyed such success because of a singular focus and purpose: to serve the needs of students.
It is our job to prepare them for meaningful careers, wherever that may be, and in doing so, contribute
to their training as good citizens of this world. There is no greater satisfaction than watching our students
and graduates succeed at both.
It has been an honour to be part of this journey again this year. I also look forward what we will achieve
together as we embark on a new strategic direction, one that will continue to be student-centred and
make Cambrian College a destination to learn and work.
Bill Best,
President
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Vision
and
Mission
Cambrian College’s vision is
to imagine the impossible,
to inspire one another, and
to innovate in ways we have
yet to fully explore.
We are focused on transforming the learning experience to
one that provides continuous access to flexible and customizable
learning experiences. We are motivated to enhance the learner
experience and to fully embrace the power of collaboration in
a supportive learning community.

Our mission is:
1. To
 offer a comprehensive
program of career-oriented,
postsecondary education and
training to assist individuals in finding
and sustaining meaningful employment.
2. T
 o meet the needs of employers
and the changing work environment.
3. To support the economic and
social development of our diverse
community, locally, and globally.
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Operational
Performance

Staff and faculty at Cambrian have been operationalizing the College’s
Strategic Plan, which was launched in September 2015, and is focused
on three main goals.
Since 2015, the Cambrian community has been working diligently to achieve the objectives outlined
in the College’s Strategic Plan. We are now pleased to report that all objectives within the Strategic Plan
have been completed and operationalized.
The following section outlines the activities and achievements that were implemented to realize
the College’s Strategic Objectives.
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1.0 Strategy: Develop flexible, customizable,
technology-enhanced learning experiences.
1.1 Objective – Develop a teaching and learning framework to advance and
sustain innovative approaches in flexible, customizable learning experiences.
Strategic Objective 1.1 is now complete and operational. In accordance with the objective, the Working Group has:
DD Developed a Teaching and Learning Framework for Cambrian
DD Vetted the Framework with the Strategic Plan Advisory Group in accordance with the Strategic Plan Governance
model and shared with stakeholders
DD Ensured that the Framework served as the foundation for the Teaching and Learning Innovation Hub
and for teaching at learning at Cambrian College

1.2 Objective – Conduct an impact analysis to optimize the provision
of programs and services College-wide in support of flexible,
customizable learning.
This objective was combined with 1.3.

1.3 Objective – Explore an expanded delivery model to retain and attract
new audiences through flexible and customizable learning experiences that
incorporate training, professional development, general education/electives,
and topic-specific learning modules/objects.
1.2 and 1.3 Objective – Develop flexible, customizable, technology-enhanced
learning experiences and develop an expanded delivery model.
Strategic Objective 1.2 and 1.3 were combined, and are now complete and operational. In accordance
with the objectives, the Working Groups have:
DD Surveyed faculty to help determine current practices
DD Researched best practices around emerging innovation in education delivery
DD Launched the Teaching and Learning Hub to support the exploration of new pedagogies and technologies
to further teaching practice at Cambrian College
DD Defined an ‘expanded delivery model’ for the College
DD Conducted a needs assessment to guide future professional development and corporate training initiatives
DD Developed a new 12-month College business model for Cambrian
DD Promoted the new business model to the marketplace through a series of new marketing initiatives
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2.0 Strategy: Foster an organizational culture
of innovation.
2.1 Objective – Define organizational innovation through criteria and initiatives
that recognize and reward contributions to solution-based thinking and novel
approaches towards organizational excellence.
Strategic Objective 2.1 is now complete and operational. In accordance with the objective, the Working Group has:
DD Established a standard definition of innovation for the College
DD Defined four principles of innovation at Cambrian College
DD Educated staff through innovation workshops
DD Launched The Hub, thereby ensuring that teaching and learning innovation is foundational in our core business
DD Invested in a campus-wide innovation space for interdisciplinary innovation, collaboration, and problem-solving
DD Established a process for collecting new and innovative ideas
DD Appointed a new innovation champion for accountability purposes
DD Promoted innovation and innovation stakeholders in awards, showcases, and special events
DD Created a plan to ensure the innovation message permeates the organization

2.2 Objective – Establish a teaching and learning innovation hub that supports
exploration, experimentation, and creation of enhanced learning experiences.
Strategic Objective 2.2 is now complete and operational. In accordance with the objective, the Working Group has:
DD Overseen the development of a 4,355-square-foot innovation space, incorporating several sector best practices
DD Engaged stakeholders in helping determine appropriate expectations and outcomes for The Hub
DD Established The Hub’s mandate and scope of activity, including the pillars of Faculty Development,
Curriculum Development & Design, Education and Technology, and Exploration & Innovation
DD Provided recommendations around the administrative support structure, which currently includes an Instructional
Designer, Instructional Developer, Multimedia Specialist, Learning Technologies Specialist, e-learning Technologist,
QTRC Coordinator, Chair, and Secretary.
DD Vetted the Framework with the Strategic Plan Advisory Group in accordance with the Strategic Plan Governance
model and shared with stakeholders

8

2 0 1 8 –2 0 1 9 A N N U A L R E P O R T

3.0 Strategy: Create meaningful connections
in our community and promote the value
of shared learning.
3.1 Objective – Develop an Alumni engagement strategy to maximize
a broader community outreach and increase student exposure
to learning experiences beyond the classroom.
Strategic Objective 3.1 is now completed and operational. In accordance with the objective, the Working Group has:
DD Enhanced the College’s data base and research capacity though the implementation
and utilization of new software
DD Created a list of key alumni from various sectors and geographic regions
DD Developed and implemented a new Alumni Relations Plan
DD Created a 50th Anniversary Plan and Celebrated the College’s 50th anniversary by:
1.

Collaborating with Collège Boréal on a Community Clean-up Day

2.

Raising $80,000 for student awards through the 50th Anniversary Camaro Raffle

3. Commemorating the College’s 50 years of operation in a time capsule situated in the main foyer
DD Vetted the outcomes of the various tactics with the Strategic Plan Advisory Group in accordance
with the Strategic Plan Governance model

3.2 Objective – Develop a Program Advisory Committee enhancement
strategy to increase involvement of community and industry partners
in shaping learning experiences at Cambrian College.
Strategic Objective 3.2 is now completed and operational. In accordance with the objective, the Working Group has:
DD Reviewed existing PAC functions, including review of by-laws, legislative requirement, etc.
DD Developed a series of new materials to support PACs, including a PAC Resource Guidebook
(internal and external), promotional brochures and flyers, standardized agenda and minute templates
as well as invitation, acknowledgement, and thank you letters
DD Surveyed PAC members to better understand motivations and interests
DD Researched best practices and developed new approaches to member recruitment, engagement, etc.
DD Piloted a number of new approaches to PACs relating to communication, recognition, and stewardship of members
DD Enhanced our recruitment and retention of members
DD Created new performance measures to help evaluate and shape ongoing PAC activity
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4.0 Strategy: Support improved affordability
and increased transferability of learning.
4.1 Objective – Create a simplified accessible support program to assist
individual students to access low-cost but large impact financial support.
Strategic Objective 4.1 is now completed and operational. In accordance with the objective, the Working Group has:
DD Conducted sector-wide research into industry best practices
DD Reviewed and collated available internal and external supports available to students
DD Developed an inventory of financial supports available to students
DD Launched an innovative new plan and platform – Banner Student Aid – through which students are able
to quickly access student awards, etc.
DD Established a variety of new community partnerships and giving programs to support student aid
DD Created a multi-year Alumni and Development Business Plan to sustain and promote philanthropic support
for students
DD Launched new donor stewardship events and communications initiatives aimed at further engaging stakeholders
in the mission of the College

4.2 Objective – Develop an engagement protocol that responds to
community demands and barriers to increase Indigenous learner access
to postsecondary.
Strategic Objective 4.2 is now completed and operational. In accordance with the objective, the Working Group has:
DD Established an Indigenous Education Protocol that commits Cambrian College to:
1.

Integrating Indigenous education into Cambrian’s academic programming

2.

Providing ongoing education to faculty and staff on Indigenous culture, traditions, and history

3. Adhering to the Calls of Action outlined by the Truth and Reconciliation Commission of Canada
4. Providing cultural, spiritual, academic, and counselling support to Indigenous learners
5. Strengthening relationships and accountability with Indigenous communities
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4.3 Objective – Establish a recognizable framework to support increased
access and transferability of learning through streamlined pathways with other
educational organizations.
Strategic Objective 4.3 is now completed and operational. In accordance with the objective, the Working Group has:
DD Reviewed existing data and pathways best practices
DD Defined ‘pathways’ at Cambrian, including incoming, outgoing, and internal
DD Clarified other institutional definitions of pathways lexicon such as articulation, transfer credit, PLAR,
advanced standing and exemption
DD Mapped student processes for each pathway
DD Removed pathways ‘barriers’
DD Vetted the outcomes of the various tactics with the Strategic Plan Advisory Group in accordance
with the Strategic Plan Governance model
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5.0 Strategy: Provide enhanced
opportunities to learn and apply knowledge
of Indigenous peoples.
5.1 Objective – Develop a curriculum integration framework to support
increased student exposure and understanding of Indigenous culture,
traditions, and learning perspectives.
Strategic Objective 5.1 is now complete and operational. In accordance with the objective, the Working Group has:
DD Conducted a literature of existing research and curriculum integration best practices
DD Reviewed existing curriculum and identified appropriate areas and opportunities to implement learning
outcomes specific to Indigenous culture
DD Developed a framework to support increased student exposure and understanding of Indigenous culture
DD Developed and implemented an integration plan for Indigenous content into Cambrian programs
DD Hosted a faculty symposium of best practices, key learnings, and integration opportunities
DD Vetted the Framework with the Strategic Plan Advisory Group in accordance with the Strategic Plan Governance
model and shared with stakeholders

5.2 Objective – Establish a College-wide recognition approach
to celebrate and increase collaboration with our host Atikameksheng
Anishnawbek First Nation.
Strategic Objective 5.2 is now complete and operational. In accordance with the objective, the Working Group has:
DD Consulted with, and worked with, the region’s Indigenous community to build relationships that honour
and respect Indigenous culture and practice
DD Engaged the Circle for Indigenous Education Committee of the Board of Governors for insight
DD Developed new policies and protocols
DD Developed and implemented a collaborative training program that reinforces and recognizes Indigenous
cultural practices and traditions
DD Developed an acknowledgement of the traditional territory
DD Vetted the Framework with the Strategic Plan Advisory Group in accordance with the Strategic Plan Governance
model and shared with stakeholders

12

2 0 1 8 –2 0 1 9 A N N U A L R E P O R T

6.0 Strategy: Establish and promote an
inclusive and engaging atmosphere in which
to learn and work.
6.1 Objective – Create shared-learning space that promotes increased
faculty/student interaction, and independent and group study.
This objective was merged with 6.2.

6.2 Objective – Establish a campus modernization plan that optimizes
hands-on, collaborative learning experiences through the revitalization
of common areas, simulation, and academic lab spaces.
Strategic Objective 6.2 is now completed and operational. In accordance with the objective, the Working Group has:
DD Consulted with students, staff, and faculty to gather feedback on common areas and labs,
including extensive survey data
DD Identified and completed a number of smaller scale projects to modernize existing spaces, including:
1.

Learning Commons

2.

Chemistry lab

3. Nursing lab
4. Dental lab
5. Civil Engineering lab
DD Prioritized modernization projects in conjunction with program plan activity or service delivery timeframes
DD Shared progress with the College community
DD Invested over $10M in renovations to-date
DD Vetted the Framework with the Strategic Plan Advisory Group in accordance with the Strategic Plan Governance
model and shared with stakeholders
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6.0 Strategy (continued)
6.3 Objective – Develop an organization framework to reinforce positive mental
wellness and address barriers to full participation in the learning experience.
Strategic Objective 6.3 is now completed and operational. In accordance with the objective, the Working Group has:
DD Expanded membership of our Mental Health Committee to include students and external partners
DD Conducted an extensive review of existing policies and procedures to ensure positive mental wellness
approaches and removal of barriers
DD Conducted an environmental scan and literature review to identify best practices or emerging practices
in addressing mental wellness in the postsecondary environment
DD Established a Behavioural Intervention Team (BIT) to better enable faculty and staff to identify
and support students at risk
DD Created new student mentorship programs through NOARC, The Glenn Crombie Centre,
and Cambrian International
DD Developed a framework for mental wellness at Cambrian
DD Vetted the outcomes of the various tactics with the Strategic Plan Advisory Group in accordance
with the Strategic Plan Governance model

6.4 Objective – Create and implement a College-wide plan to build
awareness and understanding of the diverse perspectives and learning
needs of our campus community.
Strategic Objective 6.4 is now completed and operational. In accordance with the objective, the Working Group has:
DD Developed a foundational definition for diversity
DD Implemented a lens of diversity and inclusiveness into the College-wide policy review process
DD Developed guidelines for diverse and inclusive language that is available to staff
DD Synthesized existing data and surveys
DD Developed a Diversity and Inclusion training module for onboarding new employees
as well educating current employees
DD Launched a diversity awareness poster campaign across campus
DD Confirmed the creation of a campus-wide Diversity Committee for September 2018
DD Vetted the outcomes of the various tactics with the Strategic Plan Advisory Group in accordance
with the Strategic Plan Governance model.
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7.0 Strategy: Establish our global identity
as a leader in evidence-based practice
and applied research.
7.1 Objective – Identify new opportunities to collaborate with industry
partners to build our national recognition as a leader in student-engaged
applied research.
Strategic Objective 7.1 is now completed and operational. In accordance with the objective, the Working Group has:
DD Conducted research, including a literature review and perception survey, into partnerships, opportunities,
and best practices in the area of applied research
DD Identified and secured new funding sources and programs in support of student-engaged applied research
DD Developed a multi-year business plan that drives partnerships and increases industry, student,
and faculty engagement
DD Developed and begun implementing an ongoing marketing campaign to promote applied research
at Cambrian College
DD Developed and implemented a plan to build the applied research team
DD Showcased our success and best practices through community events and activities
DD Vetted the outcomes of the various tactics with the Strategic Plan Advisory Group in accordance
with the Strategic Plan Governance model

7.2 Objective – Identify leading and promising practices to advance
evidence-based practice and drive continuous quality improvement.
Strategic Objective 7.2 is now completed and operational. In accordance with the objective, the Working Group has:
DD Conducted an extensive literature review and research into evidence-based best practices
DD Defined the criteria and established a working definition of evidence-based best practices
DD Developed an Evidence-Based Model Framework
DD Conducted an impact analysis of the Teaching and Learning Framework on program delivery
DD Recommended further activity, including the investigation of service-review models moving forward
as part of the College’s regular operations
DD Vetted the outcomes of the various tactics with the Strategic Plan Advisory Group in accordance
with the Strategic Plan Governance model
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8.0 Strategy: Broaden our outreach
and brand awareness
8.1 Objective – Establish criteria to identify and actively promote distinctive
programs and services unique to Cambrian College.
Strategic Objective 8.1 is now completed and operational. In accordance with the objective, the Working Group has:
DD Conducted research around internal and external best practices
DD Reviewed current program review process
DD Developed criteria and an annual review process to ensure consistent understanding of what it means
to be ‘destinational’
DD Identified and continue to identify and promote those areas of distinction across a multitude of platforms
DD Developed a process to educate key stakeholders around new criteria and processes within
the new Program Plan model
DD Promoted the College’s destinational programs and services as part of a multi-year recruitment and marketing plan

8.2 Objective – Develop a comprehensive internationalization strategy to
provide reciprocal learning exchange opportunities internally and externally.
Strategic Objective 8.2 is now completed and operational. In accordance with the objective, the Working Group has:
DD Developed a comprehensive Internationalization Framework – Roadmap to Internationalizing Cambrian –
based on 4 pillars:
1.

Reciprocal learning, training, and curriculum

2.

Student experience

3. Recruitment and diversification
4. Operational effectiveness
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Financial Performance
The College ended the 2018/19 year with an operating surplus of $7.3M mainly due to significant increases
in international student revenue.
Expenses increased significantly from the prior year due to the normalizing of faculty salaries after the strike that
occurred in fall 2017, an increase in part-time teaching costs as a result of increased rates, and also due to a number
of one-time projects that occurred including investments in Residence upgrades, information technology, and building
maintenance projects. In addition, $8.4M was invested at the College in various capital projects including deferred
maintenance ($4.7M), campus modernization ($264K), lab modernization ($517K), and academic equipment ($2.9M).
Ending the year in a positive position has allowed the College to appropriate $6.8M towards future needs such
as deferred maintenance and investment in strategic priorities. Overall the College ended the year with a positive
working capital ratio of 1.73:1, which indicates that the College is in good financial health.
The focus in the next year will be to further develop financial sustainability strategies to ensure that the College
will be sustainable in future years.

Subsidiaries and Foundations
The Cambrian College Foundation has continued to make strides in the advancement of the department.
A new Director of Development and Alumni was hired in January 2018, and a two-year plan was created to develop
and execute strategies in three key areas: communications, engagement, and revenue generation. Additionally, the
Foundation Board of Directors welcomed three new directors, while continuing with the governance renewal process.
The Foundation continues to secure new donations from private donors, corporations, and foundations, growing
our endowment to $10.1 million. We are also pleased to report that employee giving currently sits at a record 40%.
This was achieved through the development of a new employee communication strategy, and a formal fall campaign
that resulted in an influx of new donors and increased gifts from current supporters.
Cambrian continues to invest in alumni relations. We have secured more than 2,000 new connections through
social media activities and the Foundation’s presence at special events. The Foundation also launched its first
‘Spring Cleaning Survey’ in March. In addition to the collection of updated contact information, the survey
produced quality data to support the direction of alumni relations and activities in coming years.
We will continue to build upon our successes by continuing to deepen our relationships with alumni and donors
through quality engagement, communications, and partnership opportunities.

Contact Us
Cambrian College of Applied Arts and Technology
1400 Barrydowne Road
Sudbury, Ontario
P3A 3V8
(705) 566-8101
info@cambriancollege.ca
cambriancollege.ca
The 2018-19 Annual Report is available for download at cambriancollege.ca
or can be emailed free of charge upon request by contacting Cambrian College.
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Appendix A
Strategic Mandate Agreement Report Back
A copy of the 2017-18 SMA Report back is available on Cambrian’s website:
cambriancollege.ca/about/corporate-information

Appendix B
Audited Financial Statements
See page 19.

Appendix C
KPI Performance Report
KPI data not available as yet for 2018-19. It is anticipated that the results will be released
by fall 2019 at which time a performance report will be completed.

Appendix D
Advertising and Marketing Complaints
No complaints were received by Cambrian College during the 2018-19 academic year.

Appendix E
2018-19 Cambrian College Board of Governors
See page 44.
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2019-20 Budget

Consolidated Financial Statements of

THE CAMBRIAN COLLEGE OF
APPLIED ARTS AND TECHNOLOGY
Year ended March 31, 2019
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THE CAMBRIAN COLLEGE OF APPLIED ARTS
AND TECHNOLOGY
Index to Consolidated Financial Statements and Schedules
Year ended March 31, 2019

Page
Independent Auditors’ Report
Consolidated Statement of Financial Position

1

Consolidated Statement of Operations

2

Consolidated Statement of Changes in Net Assets (Debt)

3

Consolidated Statement of Cash Flows

4

Consolidated Statement of Remeasurement Gains and Losses

5

Notes to Consolidated Financial Statements

6 - 19

Schedules:

20

Consolidated Analysis of Revenue Summary

20

Consolidated Operating Expense by Cost Object
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KPMG LLP
Claridge Executive Centre
144 Pine Street
Sudbury Ontario P3C 1X3
Canada
Telephone (705) 675-8500
Fax (705) 675-7586

INDEPENDENT AUDITORS' REPORT
To the Governors of The Cambrian College of Applied Arts and Technology
Opinion
We have audited the consolidated financial statements of The Cambrian College of
Applied Arts and Technology (the “Entity”), which comprise:
•
the consolidated statement of financial position as at March 31, 2019
•
the consolidated statement of operations for the year then ended
•
the consolidated statement of statement of changes in net assets (debt) for the
year then ended
•
the consolidated statement of cash flows for the year then ended
•
the consolidated statement of remeasurement gains and losses for the year then
ended
•
And the notes to the consolidated financial statements, including a summary of
significant accounting policies
(Hereinafter referred to as the “financial statements”)
In our opinion, the accompanying financial statements present fairly, in all material
respects, the consolidated financial position of the Entity as at March 31, 2019, and its
consolidated results of operations and its consolidated cash flows for the year then
ended in accordance with Canadian public sector accounting standards.
Basis for Opinion
We conducted our audit in accordance with Canadian generally accepted auditing
standards. Our responsibility under those standards are further described in the
“Auditors’ Responsibilities for the Audit of the Financial Statements” section of
our auditors’ report.
We are independent of the Entity in accordance with the ethical requirements that are
relevant to our audit of the financial statements in Canada and we have fulfilled our
other responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

KPMG LLP is a Canadian limited liability partnership and a member firm of the KPMG network of independent
member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. KPMG
Canada provides services to KPMG LLP.
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•

Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to the events or conditions that may cast significant doubt on the Entity’s
ability to continue as a going concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditors’ report to the related disclosures in
the financial statements or, if such disclosures are inadequate, to modify our opinion.
Our conclusions are based on the audit evidence obtained up to the date of our
auditors’ report. However, future events or conditions may cause the Entity’s to cease
to continue as a going concern.

•

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

•

We communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and significant audit findings, including any
significant deficiencies in internal control that we identify during our audit.
•

Obtain sufficient audit evidence regarding the financial information of the entities or
business activities within the Group Entity to express an opinion on the financial
statements. We are responsible for the direction, supervision and performance of the
group audit. We remain solely responsible for our audit opinion.

Chartered Professional Accountants, Licensed Public Accountants
Sudbury, Canada
June 6, 2019
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THE CAMBRIAN COLLEGE OF APPLIED ARTS
AND TECHNOLOGY

Consolidated Statement of Operations

Year ended March 31, 2019, with comparative information for 2018
2019
Revenue (Schedule):
Grants and reimbursements
Tuition fees
Business development
International programs and other
Restricted
Investment income
Amortization of deferred capital contributions (note 9)

$

Expenses (Schedule):
Academic
Administration
Special projects
Physical resources
Student services
International activities
Business development
Amortization of capital assets
Scholarships, bursaries and other
Provision for employment-related obligations (recovery)

Excess of revenue over expenses

$

2018

43,070,412
33,237,150
5,930,598
16,452,570
683,345
739,807
2,342,785
102,456,667

39,900,836
24,016,797
5,621,342
17,541,187
784,000
387,760
2,195,978
90,447,900

41,214,177
15,202,501
7,771,359
9,214,322
8,063,056
4,077,257
4,484,675
3,994,996
933,117
132,648
95,088,108

33,276,073
13,507,151
7,209,219
7,773,758
7,124,766
5,316,076
3,431,586
3,739,445
925,728
(165,812)
82,137,990

7,368,559

8,309,910

See accompanying notes to consolidated financial statements.
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(6,800,000)
11,524,815

Appropriation

Net assets (debt), end of the year

-

9,240,054

11,470,417

(2,385,656)

$

$

Net change in investment
in capital assets

Endowments received

Excess (deficiency) of
revenue over expenses

Net assets (debt),
beginning of year

Operating

(5,863,833)

-

-

-

(132,648)

(5,731,185)

(1,069,077)

-

-

-

-

(1,069,077)

Unrestricted
Employment
Interest
related
Rate Swaps

Year ended March 31, 2019, with comparative information for 2018

Consolidated Statement of Changes in Net Assets (Debt)

4,591,905

(6,800,000)

(2,385,656)

-

9,107,406

Capital
(note 10)

16,878,545

-

6,159,752

-

(1,652,211)

12,371,004

2019

4,670,155

Total
Unrestricted

THE CAMBRIAN COLLEGE OF APPLIED ARTS
AND TECHNOLOGY

10,217,901

6,800,000

(3,774,096)

-

(86,636)

7,278,633

Internally
Restricted

8,066,037

-

-

719,425

-

7,346,612

Endowed
(note 11)

39,754,388

-

-

719,425

7,368,559

31,666,404

Total

3

31,666,404

-

-

512,000

8,309,911

22,844,493

Total

2018

THE CAMBRIAN COLLEGE OF APPLIED ARTS
AND TECHNOLOGY
Consolidated Statement of Cash Flows
Year ended March 31, 2019, with comparative information for 2018
2019

2018

Cash provided by (used in):
Operations:
Excess of revenue over expenses
Adjustments for:
Amortization of deferred capital contributions
Amortization of capital assets
Provision for employment-related obligations (recovery)

$

7,368,559

8,309,911

(2,342,785)
3,994,996
132,648
9,153,418
12,784,462
21,937,880

(2,195,978)
3,739,445
(165,812)
9,687,566
(1,515,842)
8,171,724

(1,594,212)
719,425
(874,787)

(1,553,793)
512,000
(1,041,793)

(2,614,404)
2,379,510
125,822
(109,072)

(4,653,126)
3,125,588
119,461
(1,408,077)

(8,414,191)
4,349,533
(4,064,658)

(6,694,595)
5,605,080
(1,089,515)

Increase in cash

16,889,363

4,632,339

Cash, beginning of year

28,292,583

23,660,244

45,181,946

28,292,583

Changes in non-cash working capital (note 14)
Financing activities:
Repayment of long-term debt
Endowment contributions
Investing activities:
Purchase of investments
Proceeds on sale of investments
Decrease in Student Centre receivable
Capital activities:
Purchase of capital assets
Net capital contributions received

Cash, end of year

$

See accompanying notes to consolidated financial statements.
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THE CAMBRIAN COLLEGE OF APPLIED ARTS
AND TECHNOLOGY

Consolidated Statement of Remeasurement Gains and Losses

Year ended March 31, 2019, with comparative information for 2018
2019
Accumulated remeasurement gains, beginning of year

$

1,138,592

2018
1,046,042

Unrealized gains (losses) attributable to:
Fixed income
Equity Instruments
Derivative - interest rate swap

51,330
306,699
53,879

4,057
(84,158)
150,329

Realized (gains) losses attributable to:
Fixed income
Equity Instruments

(19,387)
(8,025)

(23,561)
45,883

Net remeasurement gains for the year

384,496

92,550

1,523,088

1,138,592

Accumulated remeasurement gains, end of year

$

See accompanying notes to consolidated financial statements.
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THE CAMBRIAN COLLEGE OF APPLIED ARTS
AND TECHNOLOGY
Notes to Consolidated Financial Statements
Year ended March 31, 2019

The Cambrian College of Applied Arts and Technology (the “College”) is an Ontario College established
as a Community College under The Department of Education Act of the Province of Ontario. The
College is a registered charity and is exempt from income taxes under the Income Tax Act.
1. Significant accounting policies:
(a) Basis of presentation:
These consolidated financial statements reflect the assets, liabilities, revenues and expenses
of the unrestricted fund, capital fund and internally restricted and endowed funds and include
the activities of The Cambrian College of Applied Arts and Technology and Cambrian College
Foundation.
The consolidated financial statements have been prepared by management in accordance with
Canadian Public Sector Accounting Standards including the 4200 standards for government
not-for-profit organizations.
(b) Revenue recognition:
i)

Contributions are accounted for under the deferral method of accounting as follows:
Operating grants are recorded as revenue in the period to which they relate. Grant amounts
relating to future periods are deferred and recognized in the subsequent period when the
related activity occurs. Grants approved but not received are accrued.
Unrestricted contributions are recognized as revenue when received or receivable if the
amounts can be reasonably estimated and collection is reasonably assured.
Externally restricted contributions other than endowment contributions are recognized as
revenue in the period in which the related expenses are recognized. Contributions restricted
for the purchase of capital assets are deferred and amortized into revenue at rates
corresponding to those of the related capital assets.
Endowment contributions are recognized as direct increases in endowment net assets.

ii)

Tuition fees are recognized as revenue over the teaching days which occur during the fiscal
year.

iii) Business development including residence, parking and other sundry revenues are
recognized when products are delivered on services provided to the student or client, the
sales price is fixed and determinable, and collection is reasonably assured.

6
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THE CAMBRIAN COLLEGE OF APPLIED ARTS
AND TECHNOLOGY
Notes to Consolidated Financial Statements
Year ended March 31, 2019

1. Significant accounting policies (continued):
(c) Capital assets:
Capital asset purchases are recorded at cost. Property and equipment which are donated are
recorded at their fair market value at the date of acquisition. When a capital asset no longer
contributes to the College’s ability to provide services, it is written down to its residual value.
Amortization of capital assets is recorded on the straight-line basis at the following annual rates:

Buildings
Parking lots
Equipment

2.5%
10%
10% - 20%

(d) Employment future benefits:
Vacation entitlements are accrued for as entitlements are earned (note 7).
The College is liable to pay an employee’s accumulated sick leave in the event of sickness or
injury. The College is liable to pay 50% of an employee’s eligible accumulated sick leave credit
on termination or retirement.
For the post-employment benefits (continuation of life, medical and dental during LTD), these
benefits are accounted for on a terminal basis, in comparison to the non-pension post-retirement
benefit which is accounted for on an accrual basis. This means that the liability for the postemployment benefit is accrued only when a LTD claim occurs. For these benefits, the full
change in the liability is being recognized immediately as an expense in the year.
The College is an employer member of the Colleges of Applied Arts and Technology Pension
Plan, which is a multi-employer defined benefit pension plan. The College has adopted defined
contribution account principles for this Plan because insufficient information is available to apply
defined benefit accounting principles (note 12).
(e) Use of estimates:
The preparation of consolidated financial statements requires management to make estimates
and assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the dates of the consolidated financial statements and the
reported amounts of revenues and expenses during the reporting periods. Items subject to such
estimates and assumptions include the carrying value of capital assets, valuation allowances
for receivables; valuation of derivative financial instruments; and assets and obligations related
to employee future benefits. Actual results could differ from those estimates. These estimates
are reviewed periodically, and, as adjustments become necessary, they are reported in earnings
in the year in which they become known.

7
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THE CAMBRIAN COLLEGE OF APPLIED ARTS
AND TECHNOLOGY
Notes to Consolidated Financial Statements
Year ended March 31, 2019

1. Significant accounting policies (continued):
(f) Financial instruments:
All financial instruments are initially recorded on the consolidated statement of financial position
at fair value.
All investments held in equity instruments that trade in an active market are recorded at fair
value. Management has elected to record investments at fair value as they are managed and
evaluated on a fair value basis. Freestanding derivative instruments that are not equity
instruments that are quoted in an active market are subsequently measured at fair value.
Unrealized changes in fair value are recognized in the consolidated statement of
remeasurement gains and losses until they are realized, when they are transferred to the
consolidated statement of operations.
Transaction costs incurred on the acquisition of financial instruments measured subsequently
at fair value are expensed as incurred.
Where a decline in fair value is determined to be other than temporary, the amount of the loss
is removed from accumulated remeasurement gains and losses and recognized in the
consolidated statement of operations.
On sale, the amount held in accumulated
remeasurement gains and losses associated with that instrument is removed from net assets
and recognized in the consolidated statement of operations.
Financial instruments are classified into fair value hierarchy Levels 1, 2 or 3 for the purposes of
describing the basis of the inputs used to determine the fair market value of those amounts
recorded a fair value, as described below:
Level 1

Fair value measurements are those derived from quoted prices (unadjusted)
in active markets for identical assets or liabilities

Level 2

Fair value measurements are those derived from market-based inputs other
than quoted prices that are observable for the asset or liability, either directly
or indirectly

Level 3

Fair value measurements are those derived from valuation techniques that
include inputs for the asset or liability that are not based on observable
market data

(g) Student organizations:
These consolidated financial statements do not reflect the assets, liabilities and results of
operations of the various student organizations at the College.

8
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THE CAMBRIAN COLLEGE OF APPLIED ARTS
AND TECHNOLOGY
Notes to Consolidated Financial Statements
Year ended March 31, 2019

2. Student Centre receivable:
The Students’ Associations have approved annual payments to reimburse the College for the
related debt repayment on the Student Centre (note 8). Payments are consistent with the related
debt. The current portion of the amount receivable is $132,524 (2018 - $125,823).
Under the existing terms and rates, principal due in each of the next five years and thereafter is
approximately as follows:

2020
2021
2022
2023
2024
Thereafter

$

132,524
139,582
147,016
154,845
163,092
1,178,033

$ 1,915,092
3. Investments:

Equities
Mutual funds
Fixed income

Fair Value
Hierarchy

2019

Level 1
Level 2
Level 2

$ 4,908,016
4,388,706
561,341

3,649,390
4,582,163
1,060,999

$ 9,858,063

9,292,552

2018

Equities have been separated from mutual funds to reflect their fair value hierarchy. Unrealized
gains (losses) are reflected in the consolidated statement of remeasurement gains and losses.

9
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THE CAMBRIAN COLLEGE OF APPLIED ARTS
AND TECHNOLOGY
Notes to Consolidated Financial Statements
Year ended March 31, 2019

4. Capital assets:

2019
Land
Buildings
Parking lots
Equipment

$

Net book
Value

159,066
123,804,103
2,460,014
12,718,637

–
59,023,437
823,863
7,519,154

159,066
64,780,666
1,636,151
5,199,483

$ 139,141,820

67,366,454

71,775,366

2018
Land
Buildings
Parking lots
Equipment

Accumulated
Amortization

Cost

Accumulated
Amortization

Cost
$

Net book
Value

159,066
119,720,187
1,024,596
11,545,236

–
56,420,343
665,881
8,006,690

159,066
63,299,844
358,715
3,538,546

$ 132,449,085

65,092,914

67,356,171

2019

2018

8,950,070
3,215,375

2,831,280
4,525,481

$ 12,165,445

7,356,761

5. Accounts payable and accrued liabilities:

Accounts payable and accrued liabilities
Accrued salaries, wages and benefits

$

10
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THE CAMBRIAN COLLEGE OF APPLIED ARTS
AND TECHNOLOGY
Notes to Consolidated Financial Statements
Year ended March 31, 2019

6. Deferred contributions:
Details of the continuity of these funds are as follows:

Balance, beginning of year

2019

2018

$ 11,436,232

8,365,845

Additional contributions received
Amounts taken to revenue
Balance, end of year

19,513,116
(11,189,783)

9,283,940
(6,213,553)

$ 19,759,565

11,436,232

2019

2018

3,279,686
171,146

3,083,507
217,677

3,450,832

3,301,184

585,000
217,000
1,611,000

566,000
237,000
1,627,000

2,413,000

2,430,000

5,863,832

5,731,184

7. Employee future benefits:

Current portion:
Vacation
Maternity top-up

$

Non-pension post-employment benefits
Sick leave benefits - vested
- non-vested

$

11
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THE CAMBRIAN COLLEGE OF APPLIED ARTS
AND TECHNOLOGY
Notes to Consolidated Financial Statements
Year ended March 31, 2019

7. Employee future benefits (continued):
Vacation
The accrual for vacation represents the liability for earned but unpaid vacation entitlements.
Employee Future Benefits
Vested Sick Leave:
The College has provided for vested sick leave benefits during the year. Eligible employees, after
10 years of service, are entitled to receive 50% of their accumulated sick leave credit on termination
or retirement to a maximum of 6 months’ salary. The program to accumulate sick leave credits
ceased for employees hired after March 31, 1991. The related benefit liability was determined by
independent actuaries on behalf of the College System as a whole.
Non-Vested Sick Leave:
The College allocates to certain employee groups a specified number of days each year for use as
paid absences in the event of illness or injury. These days do not vest and are available
immediately. Employees are permitted to accumulate their unused allocation each year, up to the
allowable maximum provided in their employment agreements. Accumulated days may be used in
future years to the extent that the employees’ illness or injury exceeds the current year’s allocation
of days. Sick days are paid out at the salary in effect at the time of usage. The related benefit
liability was determined by independent actuaries on behalf of the College System as a whole.
Other employee future benefits:
The College maintains defined benefit and defined contribution plans providing other retirement and
employee future benefits to most of its employees.
The costs of other post-employment benefits (including medical benefits, dental care, life insurance,
and certain compensated absences) related to the employees’ current service is charged to income
annually. The cost is computed on an actuarial basis using the projected benefit method estimating
the usage frequency and cost of services covered and management’s best estimates of investment
yields, salary escalation, and other factors. Plan assets are valued at fair value for purposes of
calculating the expected return on plan assets.
The fair values of plan assets and accrued benefit obligations were determined by independent
actuaries on behalf of the College System as a whole as at January 1, 2017.
The accrued benefit obligations accrued at March 31, 2019 amounted to $2,187,000 (2018 $2,202,000). The net unamortized actuarial gain is $339,000 (2018 - $363,000). Benefit plan
interest and current service (costs) gain recorded in the year were $125,000 (2018 - $118,000) and
the amortization of actuarial gain of $17,000 (2018 - $45,000). The benefits paid out in the year
were $157,000 (2018 - $211,000).

12

34

2 0 1 8 –2 0 1 9 A N N U A L R E P O R T

THE CAMBRIAN COLLEGE OF APPLIED ARTS
AND TECHNOLOGY
Notes to Consolidated Financial Statements
Year ended March 31, 2019

7. Employee future benefits (continued):
The significant actuarial assumptions adopted in measuring the College’s accrued benefit obligation
include a discount rate of 2.2% (2018 – 2.6%). The average retirement age in the College System
is assumed to be 63 and the liability has been recalculated as a result of a separation of the benefit
pool for retirees and those on long-term disability from active employees.
For measurement purpose, the annual rate of increase in the per capita cost of covered health care
benefits was assumed as follows:
Other benefit
plans
Drug
Hospital
Other medical
Dental

8% (grading to 4% in 2040)
4.0%
4.0%
4.0%

8. Long-term debt:

Ontario Financing Authority - Parking
- Residence
- Chiller
Bankers acceptances - Residence
- Student Centre
NORCAT
Less: current portion

$

2019

2018

–
7,451,941
236,649
2,464,799
1,915,093
1,528,736
13,597,218

16,660
7,954,573
581,673
2,939,172
2,040,915
1,658,437
15,191,430

(1,532,138)

(1,592,838)

$ 12,065,080

13,598,592

The College has entered into an unsecured loan agreement with the Ontario Financing Authority for
the residence and chiller. The residence loan bears interest at a fixed rate of 5.26%, and is repayable
in blended monthly payments of $75,753 with the final payment due on December 31, 2029. The
chiller loan bears interest at a fixed rate of 4.814%, and is payable in blended monthly payments of
$29,961 with the final payment due on November 9, 2019.
The banker’s acceptances were advanced under variable rate credit facilities in the principal face
amounts of $2.276 million and $2.690 million for the residence and $2.580 million for the Student
Centre. Interest rates are adjusted monthly and were 1.2% - 1.49% plus stamping fees at March 31,
2019. The facilities are secured by a general security agreement. The Students’ Associations are
responsible to reimburse the College for the debt repayments on the Student Centre (note 2).
13
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AND TECHNOLOGY
Notes to Consolidated Financial Statements
Year ended March 31, 2019

8. Long-term debt (continued):
The College has entered into interest rate derivative agreements to manage the volatility of interest
rates. The College converted floating rate debt for fixed rate debt at 5.2% to 5.74%. The fair value
of the interest rate swaps of $504,717 (2018 - $557,125) has been determined using Level 3 of the
fair value hierarchy.
The College has renegotiated the unsecured NORCAT balance with interest at 4.39%, payable in
blended monthly payments of $16,371 maturing October 2030.
Under the existing terms and rates, principal due in each of the next five years and thereafter is
approximately as follows:

2020
2021
2022
2023
2024
Thereafter

$

1,532,138
1,364,798
1,438,185
1,511,759
1,261,436
6,488,902

$ 13,597,218

9. Deferred capital contributions:
Deferred capital contributions represent the unamortized and unspent balances of donations and
grants received for capital asset acquisitions. Details of the continuity of these funds are as follows:

Balance, beginning of year

2019

2018

42,936,935

39,527,833

4,474,015
(2,342,785)
(124,482)

5,765,196
(2,195,978)
(160,116)

44,943,683

42,936,935

2019

2018

$

43,214,696
1,728,987

40,917,386
2,019,549

$

44,943,683

42,936,935

$

Additional contributions received, net
Amounts amortized to revenue
Transfer to other funds
Balance, end of year

$

The balance of unamortized and unspent funds consists of the following:

Unamortized deferred contributions
Unspent contributions

14
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AND TECHNOLOGY
Notes to Consolidated Financial Statements
Year ended March 31, 2019

10. Capital net assets:
Capital net assets are calculated as follows:

Capital assets
Amounts financed by:
Deferred capital contributions - unamortized
Long-term liabilities, net of student receivable
Inter-fund borrowing, net

$

2019

2018

71,775,366

67,356,171

(43,214,696)
(11,682,125)

(40,917,386)
(13,150,515)
(917,266)

–

$ 16,878,545

12,371,004

At March 31, 2018, a non-interest borrowing in the amount of $917,266 was owing from the
operating fund to the capital fund which was repaid in 2019.
11. Internally restricted and endowed net assets:
Details of internally restricted and endowed net assets are as follows:

Infrastructure appropriation
Student activities fund
Conferences and projects
Restricted funds

March 31, 2018
Balance,
beginning
of year

March 31, 2019
Balance,
Additions/
end
Transfers
Disbursements
of year

$

4,901,133
13,942
275,190
2,088,368
7,278,633
7,346,612

6,800,000
1,500
126,930
718,051
7,646,481
719,425

(3,774,096)
(9,742)
(114,075)
(809,300)
(4,707,213)
–

7,927,037
5,700
288,045
1,997,119
10,217,901
8,066,037

$ 14,625,245

8,365,906

(4,707,213)

18,283,938

March 31, 2017
Balance,
beginning
of year

March 31, 2018
Balance,
Additions/
end
Transfers
Disbursements
of year

$

2,471,021
250,000
7,379
289,932
1,862,725
4,881,057
6,834,612

3,300,000
–
22,900
64,754
1,055,538
4,443,192
512,000

(869,888)
(250,000)
(16,337)
(79,496)
(829,895)
(2,045,616)
–

4,901,133
–
13,942
275,190
2,088,368
7,278,633
7,346,612

$ 11,715,669

4,955,192

(2,045,616)

14,625,245

Endowment

Infrastructure appropriation
Innovation fund
Student activities fund
Conferences and projects
Restricted funds
Endowment

15
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Year ended March 31, 2019

12. Pension plan:
All full-time employees of the College, and any part-time employees who opt to participate, are
members of the Colleges of Applied Arts and Technology Pension Plan (the “Plan”), a multiemployer jointly-sponsored defined benefit plan for public colleges in Ontario and other employers.
The College makes contributions to the Plan equal to those of employees. Contribution rates are
set by the Plan’s governors to ensure the long-term viability of the Plan. Since the Plan is a multiemployer plan, the College’s contributions are accounted for as if the plan were a defined
contribution plan with the College’s contributions being expensed in the period they come due.
Any pension surplus or deficit is a joint responsibility of the members and employers and may affect
future contribution rates related to full-time members. The College does not recognize any share of
the Plan’s pension surplus or deficit as insufficient information is available to identify the College’s
share of the underlying pension assets and liabilities. The most recent actuarial valuation filed with
pension regulators as at January 1, 2019 indicated an actuarial surplus of $2.6 billion. The College
made contributions to the Plan and its associated retirement compensation arrangement of
$5,005,025 (2018 - $4,559,264), which has been included in the consolidated statement of
operations.
13. Commitments and contingencies:
(a) The College has entered into agreements to lease equipment and premises. The total annual
minimum lease payments to maturity are approximately as follows:

2020
2021
2022
2023

$

834,932
718,248
420,596
119,466

$ 2,093,242
(b) The College is involved in certain legal matters and litigation, the outcomes of which are not
presently determinable. The loss, if any, from these contingencies will be accounted for in the
periods in which the matters are resolved. Management is of the opinion that these matters are
mitigated by adequate insurance coverage.
(c) The College has entered into a capital lease of equipment. The College is not required to make
payments on this lease unless energy savings are realized.

16
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14. Changes in non-cash working capital:
2019

2018

Cash provided by (used in):
Decrease (increase) in accounts receivable
Decrease (increase) in grants receivable
Increase in prepayment and inventories
Increase (decrease) in accounts payable and accrued liabilities
Increase in deferred contributions

$

727,656
(820,502)
(254,708)
4,808,684
8,323,333

$ 12,784,463

(4,328,545)
415,150
(526,690)
(146,144)
3,070,387
(1,515,842)

15. Financial instruments:
(a) Credit risk:
Credit risk refers to the risk that a counterparty may default on its contractual obligations
resulting in a financial loss. The College is exposed to this risk relating to its cash and accounts
receivable. The College holds its cash accounts with federally regulated chartered banks who
are insured by the Canadian Deposit Insurance Corporation. In the event of default, the
College’s cash accounts are insured up $300,000 (2018 - $300,000).
The College’s investment policy operates within the constraints of the investment guidelines
issued by the Ministry of Training Colleges and Universities (“MTCU”) and puts limits on the
bond portfolio including portfolio composition limits, issuer type limits, bond quality limits,
aggregate issuer limits, corporate sector limits and general guidelines for geographic exposure.
All fixed income portfolios are measured for performance on a quarterly basis and monitored by
management on a monthly basis. The guidelines permit the College’s funds to be invested in
bonds issued by the Government of Canada, a Canadian province or a Canadian municipality
having a rating of A or better, or corporate investments having a rating of A (R-1) or better.
Investments are outlined in note 3.
Included in accounts receivable are student receivables in the amount of $796,331 of which
36% is over 90 days. An amount of $314,108 has been provided for an impairment allowance.
Student receivables not impaired are collectible based on the College’s assessment and past
experience regarding collection rates.
There have been no significant changes from the previous year in the exposure to risk or
policies, procedures and methods used to measure the risk.
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15. Financial instruments (continued):
(b) Market risk:
Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate
as a result of market factors. Market factors include three types of risk: currency risk, interest
rate risk and equity risk.
The College’s investment policy operates within the constraints of the investment guidelines
issued by the MTCU. The policy’s application is monitored by management, the investment
managers and the board of governors. Diversification techniques are utilized to minimize risk.
There have been no significant changes from the previous year in the exposure to risk or
policies, procedures and methods used to measure the risk.
(c) Currency risk:
Currency risk relates to the College operating in different currencies and converting nonCanadian earnings at different points in time at different foreign College levels when adverse
changes in foreign currency College rates occur. The College does not have any material
transactions or financial instruments denominated in foreign currencies.
There have been no significant changes from the previous year in the exposure to risk or
policies, procedures and methods used to measure the risk.
(d) Interest rate risk:
Interest rate risk is the potential for financial loss caused by fluctuations in fair value or future
cash flows of financial instruments because of changes in market interest rates.
The College is exposed to this risk through its interest bearing investments, bank loans and
term debt.
The College mitigates interest rate risk on its term debt through derivative financial instruments
(interest rate swaps) that exchange the variable rate inherent in the term debt for a fixed rate
(see note 8). Therefore, fluctuations in market interest rates would not impact future cash flows
and operations relating to the term debt.
A 1% fluctuation in interest rates would have an estimated impact on interest expense related
to the College’s bank loans of $135,972 and a $19,151 impact on interest income related to the
College’s long-term receivable.
There have been no significant changes from the previous year in the exposure to risk or
policies, procedures and methods used to measure the risk.
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15. Financial instruments (continued):
(e) Equity risk:
Equity risk is the uncertainty associated with the valuation of assets arising from changes in
equity markets. The College is exposed to this risk through its equity holdings within its
investment portfolio.
There have been no significant changes from the previous year in the exposure to risk or
policies, procedures and methods used to measure the risk.
(f) Liquidity risk:
Liquidity risk is the risk that the College will not be able to meet all cash outflow obligations as
they come due. The College mitigates this risk by monitoring cash activities and expected
outflows through extensive budgeting and maintaining investments that may be converted to
cash in the near-term if unexpected cash outflows arise.
Accounts payable are all current and the terms of the long-term debt are disclosed in note 8.
Derivative financial liabilities mature as described in note 8.
There have been no significant changes from the previous year in the exposure to risk or
policies, procedures and methods used to measure the risk.
16. Comparative information:
Certain 2018 comparative information has been reclassified to conform with the presentation
adopted in 2019.
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THE CAMBRIAN COLLEGE OF APPLIED ARTS
AND TECHNOLOGY

Schedule - Consolidated Analysis of Revenue Summary

Year ended March 31, 2019, with comparative information for 2018

Grants and reimbursements:
MTCU
Operating
Specific purpose
Other
Federal government - other
Ontario government grants - other

Tuition fees:
Full-time
Part-time

Business Development:
Residence
Parking
Hospitality/conference planning
Rentals

International programs and other:
Miscellaneous
Other tuition related fees
International programs
Contract training/Enterprise Centre

Restricted:
Donations
Investment income
Other

$

$

$
$

$

$

$

$

$
$

2019

2018

23,406,241
11,480,966
6,635,317
786,749
761,139
43,070,412

21,428,495
11,425,455
6,240,408
350,338
456,140
39,900,836

31,265,081
1,972,069
33,237,150

22,578,200
1,438,597
24,016,797

4,301,887
1,099,719
371,889
157,103
5,930,598

4,044,224
1,012,186
392,274
172,658
5,621,342

2,344,014
2,403,123
11,525,681
179,752
16,452,570

2,052,033
2,084,281
13,276,131
128,742
17,541,187

379,894
180,021
123,430
683,345

548,453
147,893
87,654
784,000
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Academic salaries
Support salaries
Fringe benefits
Administration salaries
Contracted services
Utilities and services
Interest on long-term debt
Instructional supplies and development
Supplies and other
Promotion and public relations
Equipment maintenance
Information technology
Professional fees
Travel
Stipends and allowances
Rentals
Facilities maintenance
Clinical and field work
Bursaries
Professional development
Special events
Insurance
Municipal taxation
Cost of sales
Printing and duplicating
Telecommunications
Fees and memberships

25,892,825
3,570,202
6,175,669
1,815,203
430,032
11,048
1,567,844
202,850
69,090
202,834
59,590
7,090
97,045
22,832
5,942
9,634
672,210
1,497
98,639
128,081
147,901
17,860
8,259
41,214,177

$

$

Academic

15,202,501

130,559
2,938,759
1,569,250
3,813,575
904,681
50,475
769,559
140,340
632,767
1,562,072
656,131
761,203
99,111
276,718
182,063
80,420
294,667
50,022
165,553
124,576

Administration

Year ended March 31, 2019, with comparative information for 2018

7,771,359

956,493
2,304,620
880,966
975,311
401,417
8,375
90,295
253,451
167,502
5,238
9,217
26,095
190,970
1,024,963
243,906
30,292
13,300
148,954
19,039
20,955
-

Special
Projects

9,214,322

1,473,150
469,457
468,019
1,892,506
1,936,986
13,807
98,001
761,887
4,636
21,407
8,508
1,711,928
3,604
2,269
331,538
648
15,971
-

Physical
Resources

8,063,056

266,807
3,333,476
1,153,924
1,130,210
530,187
260,983
97,740
154,781
30,322
188
84,280
192,158
34
68,075
371,058
47,115
290,715
31,240
16,393
3,370

Student
Services

CAMBRIAN COLLEGE OF APPLIED ARTS AND TECHNOLOGY

Schedule - Consolidated Operating Expense by Cost Object

4,077,257

343,249
193,411
501,394
1,871,423
333,501
35,727
43,709
243,830
290,190
61,639
12,443
136,413
6,432
3,896
-

International
Activities

4,484,675

140,943
75,661
221,449
1,710,398
359,257
556,073
739,502
45,488
3,377
209,062
1,188
21,192
190,153
12,164
29,019
152,949
13,874
2,731
195

Business
Development

$

$

90,027,347 $

27,246,684 $
14,104,399
10,518,338
8,925,161
7,740,644
2,315,666
620,355
3,022,182
1,567,611
1,113,337
2,565,730
729,762
1,352,967
879,170
1,047,795
271,074
1,979,790
672,210
741,204
369,328
815,871
294,667
331,538
152,949
269,156
243,359
136,400

Total
2019

21

77,638,628

21,511,504
13,339,071
9,559,443
8,886,266
7,614,674
2,045,756
702,234
1,811,305
929,133
977,897
1,969,189
523,766
1,214,469
954,545
992,503
295,809
893,558
710,225
500,711
174,397
731,557
291,424
313,013
200,005
211,440
199,950
84,784

Total
2018

Appendix E
2018-19 Cambrian College Board of Governors
OFFICERS
Ron Sarazin – Board Chair
Kati McCartney – Board Vice Chair
G OV E R N O R S
Nicole Beauparlant (Administrative Representative)
Bruce Bichel
Jason Bubba
Cheryl Ann Corallo
Yves Dalcourt
Sonia del Missier
Patrick Hall (Student Representative)
Maureen McLelland
Jeanne Naponse
Daryl Park (Faculty Representative)
Paul Pedersen
Glen Retty (Past Chair)
Jeff Smith
Jessica Valiquette (Support Staff Representative)
PRESIDENT AND TREASURER
Bill Best (Ex-Officio Member of the Board)
C H I E F O F S TA F F A N D B O A R D S E C R E TA RY
Lucie Cousineau
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