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BOARD OF GOVERNORS MEETING 
December 6, 2018  

MINUTES 
Present 

Nicole Beauparlant, Governor 
Bill Best, President 
Jason Bubba, Governor  
Cheryl Ann Corallo, Governor 
Lucie Cousineau, Recording Secretary 

 Yves Dalcourt, Governor (via Skype) 
 Sonia Del Missier, Governor  
 Patrick Hall, Governor 
 Kati McCartney, Board Vice Chair  
 Maureen McLelland, Governor (via Skype) 

Daryl Park, Governor  
Paul Pedersen, Governor 
Glen Retty, Past Board Chair 

 Ron Sarazin, Board Chair 
Jeff Smith, Governor 
Jessica Valiquette, Governor 

Guests 
Alison De Luisa, Associate Vice President, Student and Employee Development 
Andre Durette, Director, Human Resources 
Monique Ferguson, E.A. to the President 
Paula Gouveia, Vice President, Academic 
Sherrill McCall, Dean of Planning and Institutional Research  
Kristine Morrissey, Vice President, International and Finance and Administration 
Shawn Poland, Associate Vice President, Strategic Enrolment and College Advancement 

Regrets 
Bruce Bichel, Governor 

 
The Board Chair, Ron Sarazin, called the meeting to order and welcomed Board members and 
guests.  
 

1. Board Governance 

Ron Woodward, Governance Coach and Facilitator, provided the 
Board with an in-depth Policy Governance overview.  
 

2. Agenda 

Moved by Jessica Valiquette, seconded by Daryl Park: 

 “That the Board of Governors approve the Consent Agenda as 
presented.” 
 
 

18-12-48
Carried
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3. Conflict of Interest 

No conflicts were declared. 
 

4. 2017/18 KPI (Key Performance Indicators) Summary 
Report 

Paula Gouveia, Vice President, Academic, provided an overview of 
the 2017/18 KPI Summary Report.  

Since 1998, colleges have been mandated by the Ontario 
government to collect and report performance data in five areas – 
graduate satisfaction, student satisfaction, employer satisfaction, 
graduate employment rate, and graduation rate. Gathered by an 
independent research company, the KPI results show that Ontario’s 
colleges achieve consistently high results when measured by 
students, graduates and employers. The internal measures and 
information gathered from the KPI surveys are used to continually 
enhance the student experience.  

At Cambrian, the KPI report forms part of the Annual Report and 
Business Plan, which are presented to the Board in June. This year 
however, the KPI Report was not included as the Ministry only 
released the data in the fall. 

Paula was pleased to share that Cambrian exceeded the provincial 
average on four of the five KPI measures in 2017/18 and has 
improved its score over the previous year in four of the indicators. 
She walked the Board of Governors through the report. The 
following motion was presented. 

Moved by Glen Retty, seconded by Paul Pedersen: 

 “That the Board of Governors receive the 2017-18 KPI 
Summary Report, as presented.” 
 

18-12-49
Carried

5. 2017/18 Program Advisory Committee (PAC) Annual 
Report 

Paula Gouveia, Vice President, Academic, provided an overview of 
the 2017/18 PAC Annual Report. Ontario colleges are required to 
establish Program Advisory Committees, in accordance with the 
Minister’s Binding Policy Directive (O.Reg 34/03). In compliance 
with this, Cambrian College has program advisory committees in 
place.  
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Ms. Gouveia noted that PACs were identified as a key priority in the 
College’s Strategic Plan, and as such, a Strategic Planning Working 
Group has been struck to develop a Program Advisory Committees 
enhancement strategy to increase involvement of community and 
industry partners in sharing learning experiences at Cambrian 
College. The following motion was presented. 

Moved by Sonia Del Missier, seconded by Nicole Beauparlant: 

 “That the Board of Governors receive the 2017/18 Program 
Advisory Committee Report, as presented.” 
 

18-12-50
Carried

6. Expropriation of Land – Maley Drive 

Kristine Morrissey, Vice President, International and Finance and 
Administration, explained that the City of Greater Sudbury has 
requested a transfer of lands owned by Cambrian College to allow 
for the widening of the Maley Drive expansion. An external legal 
opinion obtained by the College recommends that Cambrian comply 
with this request. Board endorsement is required. The following 
motion was presented. 

Moved by Kati McCartney, seconded by Jeff Smith: 

 “That the Board of Governors approve the authorization to enter 
into certain agreements in respect to the expropriation of certain 
lands along Maley Drive, Sudbury (the “Expropriation”) with the 
City of Greater Sudbury and the execution and approval of any and 
all documentation required in respect to the Expropriation, 
including but not limited to the approval of reference plans, and 
execution of any particular deed, transfer, contract or obligation on 
behalf of Cambrian. 

As such, the President is hereby authorized and directed to execute 
and approve any and all documentation required in respect to the 
Expropriation, including but not limited to the approval of 
reference plans, and execution of any particular deed, transfer, 
contract or obligation of any class on behalf of Cambrian whether 
under the corporate seal of Cambrian or otherwise, with such 
additions, deletions or changes as any one of them may approve, 
and execution as aforesaid shall be conclusive evidence of approval 
authorized by this resolution; and the President is hereby 
authorized and directed to execute such other documents and do 
such other things as may be necessary or desirable in his/her 
opinion to complete all the transactions contemplated by 
expropriation of certain lands along Maley Drive, Sudbury.” 

18-12-51
Carried
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7. Report of the Circle for Indigenous Education (CIE) 

Ron Sarazin, CIE Chair and Board Chair, to provide a report of the 
November CIE meeting. 

At their last meeting, the Committee reviewed their Terms of 
Reference and Skills Matrix. While no changes are being 
recommended to the Terms of Reference, two changes were made to 
the Skills Matrix: the addition of Metis and Cree representation on 
the Committee as well as Elder representation.  

The Committee asks for approval of their Terms of Reference. The 
Committee also reviewed their 2018/19 Work Plan and asks for 
approval by the Board. 

Two new member nominations were approved by the Committee: 
Lisa Wabegijig, Kinoomaadziwin Education Body, Regional 
Education Council Coordinator, and Officer Shannon Agowissa, 
Greater Sudbury Regional Police, will join the Committee for a 1-
year renewable term (up to six consecutive years). 

There have been no changes to the PEFAL funding model and the 
College awaits further information from the Ministry. 

Interviews for the position of Director of Wabnode took place in 
June and no candidate was selected. A recruiter has been retained 
and the search continues.   

A report on the status of the three Indigenous Strategic Plan 
Objectives was provided. All objectives have been accomplished 
and ongoing operational work will form part of the work plan and 
the College will continue to advance these important initiatives. 

Staff, faculty and students are engaged and are participating in 
Indigenous educational opportunities. In January, academic 
programming will be reviewed during a roundtable discussion on 
further steps around the Indigenous Education Protocol.  

The following motions were presented. 

Moved by Jason Bubba, seconded by Glen Retty: 

 “That the Board of Governors approve the Circle for 
Indigenous Education Committee’s Terms of Reference, as 
presented.” 

 

 

18-12-52
Carried
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Moved by Jason Bubba, seconded by Glen Retty: 

 “That the Board of Governors approve the Circle for Indigenous 
Education Committee’s 2018/2019 Work Plan, as presented.” 
 

18-12-53
Carried

8. Audit Committee Report  

Board Chair, Glen Retty, provided an overview of the Audit 
Committee’s recent meeting.  

He noted that the Committee reviewed its Terms of Reference and 
are not proposing any changes; in addition, the Committee’s 
2018/19 Work Plan was reviewed.  

The Student fees were reviewed and approved with the caveat that 
should the government introduce a new framework that allowed for 
a higher increase, it would be presented to the Audit Committee 
again if we wished to adjust our fees and they exceeded the current 
proposed fees. 

The Semi-Annual Risk Update Report was reviewed, including the 
College’s top risks; the risk of IT Infrastructure has now been rated 
as a medium risk and no new risks have been identified.  

The results of the 2018/19 mid-year review included an increase in 
revenue due to higher than budgeted domestic and international 
student enrolment.  In addition, salaries and expenses were 
approximately $1M lower than budget due to a revision of the 
College’s Bill 148 impact from $4.7M to $3.2M.  There has also 
been an increase in program related expenses due to investments in 
residence upgrades, new animation computers, 
marketing/recruitment and lab/classroom upgrades. At mid-year, the 
College is projecting a surplus of $1.2M.   

The monitoring report of the Financial Sustainability Framework, 
which is intended to assist the College in navigating the challenging 
financial times ahead, was reviewed. The report demonstrated 
significant progress towards Financial Sustainability and projected 
the financial results under various scenarios as the College awaited 
confirmation of changes to Ministry funding and the decision on the 
Hanson partnership. Since the Audit Committee meeting, we have 
received written confirmation that the Hanson partnership decision 
has been reversed. While enrolment caps will still be in place and no 
new activity is permitted, this is very good news for Cambrian. We 
have not received any news on Ministry funding.  
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The 2019/20 Budget Development Framework was presented; it will 
guide the development of the operational and capital budgets for the 
19/20 Fiscal year. Under number 9 of the report, 2019/2020 Budget 
Schedule, the April 25, 2019 Board meeting will be added.  

The framework is intended to highlight the guiding principles and 
assumptions used in the budget development process to ensure 
transparency and accountability. In addition, the framework will 
ensure that our financial decisions are aligned with the College’s 
strategic plan and are a reflection of the College’s priorities.  

Finally, the President’s Executive Expectations Monitoring Report 
on Emergency Executive Succession Planning, which demonstrated 
compliance, was presented.  

The following motions were presented. 

Moved by Sonia Del Missier, seconded by Jessica Valiquette: 

 “That the Board of Governors approve the Audit Committee’s 
Terms of Reference, as presented.”                           

Moved by Nicole Beauparlant, seconded by Daryl Park:                    
  

18-12-54
Carried

 “That the Board of Governors approve the Audit Committee’s 
2018/19 Work Plan, as presented.” 

Moved by Jessica Valiquette, seconded by Kati McCartney: 

18-12-55
Carried

 “As recommended by the Audit Committee, that the Board of 
Governors approve the proposed 2019-2020 Tuition and 
Compulsory Ancillary Fees, as presented.  

Should a new Ministry Tuition Fee Framework be released, 
Cambrian College’s 2019-2020 Tuition and Compulsory Ancillary 
Fees would be adjusted to comply with the new framework, and 
would be presented to the Audit Committee again if the 
adjustment exceeded the current proposed fees.”   

Moved by Paul Pedersen, seconded by Sonia Del Missier:                 

18-12-56
Carried

 

 

“As recommended by the Audit Committee, that the Board of 
Governors accept the proposed Mid-Year Review for 2018-19, as 
presented.” 

Moved by Glen Retty, seconded by Jeff Smith: 

18-12-57
Carried

 “That the Board of Governors accept the proposed Financial 
Sustainability Framework, as presented.” 

18-12-58
Carried
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Moved by Glen Retty, seconded by Kati McCartney: 

 “That the Board of Governors accept the proposed 2019/20Budget 
Development Framework, as amended.” 

Moved by Glen Retty, seconded by Cheryl Ann Corallo: 

18-12-59
Carried

 “That the Board of Governors receive the President’s Compliance 
Report on Emergency Executive Succession Planning, as 
presented.” 
 

18-12-60
Carried

9. President’s Report 

Bill Best, President, referenced his report on activities over the past 
month, which was circulated with the Board package. He thanked 
the Board for their participation in Giving Tuesday. The total 
amount of money raised was $74,220. 
 

10. Higher Education Summit 

Feedback received from the new board members who attended the 
Higher Education Summit was very positive. The Board Chair, Ron 
Sarazin provided an overview of the activities he participated in 
including the Annual Indigenous Education Council Meeting, the 
Board Chairs and Vice Chairs meeting, the AGM, and the Premier’s 
Awards Gala. 
 

10. In Camera Meeting 

Moved by Glen Retty, seconded by Jason Bubba: 

 “That the Board of Governors move into an in-camera meeting.” 18-12-61
Carried

 


