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Introduction
In accordance with Section 8 of O. Reg.34/03 under the Ontario Colleges of Applied Arts and Technology Act, 2002, 
Cambrian College of Applied Arts and Technology is pleased to present its 2017-18 Business Plan. 

Our five-year strategic plan sets out to define Cambrian as a ‘destinational’ college, united to transform future generations. 
Our vision is to imagine the impossible, to inspire one another and to innovate in ways we have yet to fully explore. 

We are focused on transforming the learning experience to provide continuous access to flexible and customizable  
learning experiences. We are motivated to enhance the learner experience and to fully embrace the power of  
collaboration in a supportive learning environment.

Through a lens of ‘IMAGINE-INSPIRE-INNOVATE’, Cambrian College will,  
over the next five years, achieve the following three goals – 

•  CHAMPION INNOVATION by advancing new and creative approaches  
that transform the learning experience.

•  ENRICH THE STUDENT EXPERIENCE by increasing access and enabling 
full participation in the Cambrian College experience.

•  EXPAND OUR INFLUENCE GLOBALLY by promoting areas of distinction 
within our organization and beyond our borders.

Action Plans

Since the approval of the strategic plan in June of 2015, the entire College 
administration team has worked collaboratively and iteratively at formulating 
specific strategies that will enable the College to reach its strategic goals by 2019.

2017-18, as the third year of Cambrian’s strategic plan, will see the shift from a focus on foundational objectives to those 
that are more transformational in construct and intent. The ensuing years will be instrumental in establishing Cambrian as a 
‘destinational’ college. Cambrian will continue to work hard towards achieving this ambitious pursuit guided by its mission 
and the priorities laid out in its strategic plan.

The following depicts Cambrian’s strategic priorities and planning for 2017-18.
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GOAL – CHAMPION INNOVATION by advancing new and creative approaches  
that transform the learning experience.     

1.1 Objective – Develop a teaching and learning framework to advance and sustain innovative approaches in flexible, 
customizable learning experiences.

1.0 STRATEGY: Develop flexible, customizable, technology-enhanced learning experiences.

Stage 5-Year Tactic 2nd Year Tactic 3rd Year Tactic
Progress Report 
March 31, 2017

Foundational 1.1.1 Establish a working group to coordinate and lead a process to 
develop the framework, including an operational definition for 
flexible and customizable learning, criteria, minimum standards 
and recommendations for implementation College-wide.

Completed

Discovery  
and Analysis

1.1.2 Conduct a literature review and environmental scan to identify 
best/emerging practices in teaching and learning internal and 
external to the College.

Completed

1.1.3 Identify criteria and minimum standards for programs and 
service areas to be considered flexible and customizable.

Completed

1.1.4 Create an inventory of existing academic courses, programs  
and relevant services that meet criteria and minimum standards 
for flexible and customizable learning, including identifying 
opportunities for refinement and/or enhancement to support  
new development and continuous quality improvement.

Completed

1.1.5 Develop a draft framework. Draft framework to  
be completed by  
March 31, 2016

Completed

1.1.6 Develop a communication and consultation process to gather  
feedback from end-users on how best to deliver and implement  
teaching and learning framework.

Process development: 
To be completed  
August 31, 2016
 
Implementing process:
To be completed  
December 31, 2016

Completed

 
Completed

1.1.7 Identify resources required to develop an implementation 
plan that includes action plans for professional development, 
training and academic support services, and the piloting of new 
alternative approaches in flexible, customizable delivery that 
responds to specific program opportunities, learning outcomes 
and/or student demand. 

To be completed  
March 31, 2017

Completed

Establish Plan, 
Implement and/ 
or Set Targets

1.1.8 Finalize the framework for approval. To be completed  
March 31, 2017

Completed
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1.2 Objective – Conduct an impact analysis to optimize the provision of programs and services College-wide in support of 
flexible, customizable learning.

Strategic Objective 1.1 is now complete and operational. In accordance with the objective, the Working Group has: 
 Developed a Teaching and Learning Framework for Cambrian 

  Vetted the Framework with the Strategic Plan Advisory Group in accordance with the Strategic Plan Governance model and 
shared with stakeholders

  Ensured that the Framework serve as the foundation for the Teaching and Learning Innovation Hub and for teaching at learning at 
Cambrian College

Stage 5-Year Tactic 2nd Year Tactic 3rd Year Tactic
Progress Report 
March 31, 2017

Foundational 1.2.1 Research best practices of impact analysis and develop  
a framework to be used as an assessment tool.

The Co-Chairs are 
continuing to collect 
data, research best 
practices and lay 
the groundwork for 
the framework. This 
tactic will continue 
in the 2nd year.

1.2.2 Establish a working group. Think Tank 
established  
rather than a 
working group

Completed

Discovery  
and Analysis

1.2.3 Review current programs and services to identify gaps, 
opportunities, and associated challenges in implementing 
flexible, customizable learning as directed by the  
Teaching and Learning Framework.

Review will be 
completed by 
March 2017

To engage a 
consultant to 
complete

1.2.4 Develop impact analyses and formulate recommendations 
and/or proposed solutions for fiscal/human and technological 
resources to optimize program and services delivery.

Consultant to  
provide this 
information

1.2.5 Identify risks, costs and conduct an impact analysis to  
determine the viability of implementing an expanded delivery 
model including the most appropriate method to disseminate the 
availability of flexible customizable learning to new audiences. 
(e.g. portal, centralized location, targeted satellite functions)

Consultant to  
provide this 
information

1.2.6 Develop and implement a prioritization plan based on  
the results of the impact analysis.

Consultant to  
provide this 
information

Establish Plan, 
Implement and/
or Set Targets

1.2.7 Establish a quality improvement approach to continuously  
review and revise processes, procedures, supports and  
services to maximize outcomes.

Consultant to  
provide this 
information
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1.3 Objective – Explore an expanded delivery model to retain and attract new audiences through flexible and customizable 
learning experiences in corporate training, professional development, general education/electives, and topic-specific learning 
modules/objects.

Stage 5-Year Tactic 2nd Year Tactic 3rd Year Tactic
Progress Report 
March 31, 2017

Foundational 1.3.1 Establish a working group to oversee the identification, 
development, implementation and, impact of an expanded delivery 
model including the identification of current and unconventional 
models of flexible and customizable delivery.

Completed

Discovery  
and Analysis

1.3.2 Create an inventory of existing college modules/learning objects, 
delivery models, current practices, and/or technology platforms  
that could assist and be used to maximize target audience  
reach, reinforce content sharing and serve as the first phase  
of implementation of a new delivery model.

Inventory to  
be created by  
March 31, 2017

Completed

1.3.3 Conduct a global literature and best practices review/research  
of innovative, unconventional models of delivery including 
surveying existing best practices currently underway at  
other post-secondary institutions, corporate, and private 
organizations.

Literature and best 
practices review  
will be completed  
and summarized  
by March 31, 2017

Completed

1.3.4 Define “expanded delivery model.” Completed

1.3.5 Conduct a needs assessment (e.g. survey) with existing learners, 
industry partners, and new audiences who may not already 
be accessing existing academic programs available through 
conventional approaches.

1.3.6 Identify risks, costs and conduct an impact analysis to determine 
the viability of implementing an expanded delivery model 
including the most appropriate method to disseminate the 
availability of flexible customizable learning to new audiences. 
(e.g. portal, centralized location, targeted satellite functions)

Establish Plan, 
Implement and/
or Set Targets

1.3.7 Develop a phased implementation plan to establish and build  
a new, expanded delivery model that best serves the needs of 
new audiences identified in the needs assessment and which  
is supported with financial human and technology resources.

1.3.8 Implement a communications and public relations strategy 
to launch and promote the availability of the new expanded 
delivery model.
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2.1 Objective – Define organizational innovation through criteria and initiatives that recognize and reward contributions to 
solution-based thinking and novel approaches towards organizational excellence.

2.0 STRATEGY: Foster an organizational culture of innovation.

Stage 5-Year Tactic 2nd Year Tactic 3rd Year Tactic
Progress Report 
March 31, 2017

Foundational 2.1.1     Establish a working group to coordinate and lead a process to  
define innovation at Cambrian College including key principles, 
criteria, scope, and a rewards/recognition approach for internal/
external contributions that aim to support furthering our 
organizational mission and goals of the strategic plan.

Completed

Discovery  
and Analysis

2.1.2 Develop a process for collecting new and innovative ideas 
including criteria for assessing and evaluating solutions  
brought forward by internal/external community members.

Completed

2.1.3 Create a mechanism to respond to ideas, suggestions  
and opportunities brought forward by internal/external  
community members.

Completed

2.1.4 Develop a business model that can provide the analysis  
and feasibility of implementing new, novel approaches to 
innovation including time, human and financial resources. 

Will be completed  
by March 31, 2017

Completed

2.1.5 Create a rewards/recognition program that celebrates internal/
external contributions  to innovation with an emphasis on local 
and global industry partners including current, past and present 
students/staff/faculty and alumni. (end of June 2016)

Will be completed  
by March 31, 2017

Completed

Establish Plan, 
Implement and/
or Set Targets

2.1.6 Develop an implementation plan which will flow from the 
completed process model. It is partly dependent on the  
“ideas” platform that will be deployed to support the model.

Will be completed  
by March 31, 2017

Completed

2.1.7 Develop a communications plan to ensure ongoing 
communication/presence of innovation at the College and  
the impact it has on our day to day service delivery and  
future of the organization. The plan will comprise change 
management messaging as well as a deployment of the 
“innovation toolkit” envisioned as one of the project deliverables

Will be completed  
by March 31, 2017

Completed

2.1.8 Develop an evaluation and response process. Will be completed  
by March 31, 2017

Completed

2.1.9 Engage innovation expert to conduct a review of program  
and provide educational development for Cambrian staff  
prior to launch of Innovation Program

To be completed  
by April 2018
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2.2 Objective – Establish a teaching and learning innovation hub that supports exploration, experimentation, and the creation  
of enhanced learning experiences.

Stage 5-Year Tactic 2nd Year Tactic 3rd Year Tactic
Progress Report 
March 31, 2017

Foundational 2.2.1 Establish a working group with comprehensive stakeholder 
representation to provide oversight of the RFP process.

Completed

2.2.2 Develop and submit an RFP to hire a consultant to develop  
a conceptual model for the innovation hub and considerations  
for physical space location and resource needs in collaboration  
with the Teaching and Learning Framework working group.

Will be completed  
by March 31, 2017

Completed

Discovery  
and Analysis

2.2.3 Review best practices to ensure an effective design  
and implementation including visiting with other existing 
innovation hub locations external to the organization.

Will be completed  
by March 31, 2017

Completed

2.2.4 Develop a communication and consultation approach to  
gather feedback from end-users on their expectations,  
wants/needs from an innovation hub.

Will be completed  
by March 31, 2017

Completed

Establish Plan, 
Implement and/
or Set Targets

2.2.5 Develop the mandate and scope of the innovation hub. Draft Mandate  
and scope have 
been prepared

In progress

2.2.6 Develop criteria to identify physical space, equipment  
and resources required to optimize innovation within a  
post-secondary environment.

In progress – waiting 
on final drawings 
from architect

In progress

2.2.7 Develop tender for construction of innovation hub. Completed

2.2.8 Make recommendations on the administrative structure  
that will support the hub.

Completed
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GOAL – ENRICH THE STUDENT EXPERIENCE  by increasing access and enabling 
full participation in the Cambrian College experience.     

3.1 Objective – Develop an Alumni engagement strategy to maximize a broader community outreach and increase student 
exposure to learning experiences beyond the classroom.

3.0 STRATEGY: Create meaningful connections in our community and promote the value  
of shared learning.

3.2 Objective – Develop a Program Advisory Committee enhancement strategy to increase involvement of community and 
industry partners in shaping learning experiences at Cambrian College.

Stage 5-Year Tactic 2nd Year Tactic 3rd Year Tactic
Progress Report 
March 31, 2017

Foundational 3.1.1     Identify enhancements to existing enterprise system in order to 
optimize management of alumni information to support effective  
and targeted communication, including a strategy to identify past 
and present alumni.

Enhancements 
identified and  
software purchased

Completed

3.1.2 Create a key influencers list of alumni who represent target markets, 
geographical reach and/or industry partners that may assist in 
furthering the mission of the organization and capitalizing on 
opportunities to support philanthropic interests of the strategic plan.

Completed

Establish Plan, 
Implement and/
or Set Targets

3.1.3 Develop an implementation plan to support targeted engagement 
opportunities for alumni to increase student exposure to learning 
experiences that extend beyond the classroom (e.g. expanded  
co-op/placement experiences, global work/travel/learn opportunities, 
mentorship programs, guest lecturing, business site visits). 

Will be completed  
by March 31, 2017

In progress In progress

Stage 5-Year Tactic 2nd Year Tactic 3rd Year Tactic
Progress Report 
March 31, 2017

Foundational 3.2.1 Identify a working group to drive the Program Advisory Committee 
enhancement strategy.

Working Group called  
in January 2017

Completed

Discovery  
and Analysis

3.2.2 Review existing PAC functions, contributions and expected 
outcomes of PAC deliverables and membership.

Completed

3.2.3 Research industry partners to better understand their motivation  
in being a PAC member.  Poll their interests in enhancing their  
own involvement in Cambrian, supporting the development  
of leading practice.

To be completed  
by Fall 2017

Establish Plan, 
Implement and/
or Set Targets

3.2.4 Review information and research and develop a recommended 
action plan.

To be completed  
by Fall 2017

3.2.5 Pilot the alternative approaches for PAC involvement in shaping 
the learning experiences at Cambrian College beyond the existing 
structure, systems and approaches currently being utilized.

To be completed  
by April 2018

3.2.6 Develop and implement an integrated communications plan  
and awareness campaign to support recruitment, retention  
and engagement of PAC members.

To be completed  
by April 2018

3.2.7 Develop a performance measurement process to evaluate  
the engagement of the PAC membership.

To be completed  
by April 2018
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4.1 Objective – Create a simplified, accessible support program to assist individual students to access low-cost, large impact, 
financial support.

4.0 STRATEGY: Support improved affordability and increased transferability of learning.

Stage 5-Year Tactic 2nd Year Tactic 3rd Year Tactic
Progress Report 
March 31, 2017

Foundational 4.1.1     Establish a working group to coordinate and lead a process to 
define and sustain a low-cost/high impact (bus pass, text books, 
toolkits, food vouchers, clothing vouchers, etc.) student financial 
support program, including the identification of new delivery 
platforms and student and donor engagement practices.

Completed

Discovery  
and Analysis

4.1.2 Research and develop a comprehensive inventory of industry 
best practices, as well as internal and external financial supports 
available to Cambrian students, including grants, bursaries, and 
special support programs.

Completed

4.1.3 Develop a framework and criteria to determine which financial 
supports are available to which students.

Completed

Establish Plan, 
Implement and/
or Set Targets

4.1.4 Develop a framework and criteria to determine which financial 
supports are available to which students.

A)  Create new and innovative community partnerships  
and philanthropic giving programs in support of low  
cost/high impact student financial support.

B)   Develop a sustainable business model to solicit,  
maintain, monitor and promote an accessible  
financial support program for students.

C)   Develop and launch an accessible financial support 
delivery program (e.g. portal) and an accompanying 
communications plan to promote the availability  
of the program.

To be completed  
by October 2017

In progress
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4.2 Objective –  Develop an engagement protocol that responds to community demands and barriers to increase Indigenous 
learner access to postsecondary.

Stage 5-Year Tactic 2nd Year Tactic 3rd Year Tactic
Progress Report 
March 31, 2017

Foundational 4.2.1 Establish a working group to identify and target specific 
communities where defined engagement protocols would 
result in high-impact results to address existing barriers and 
increase Indigenous learner access to post-secondary learning 
opportunities.

Completed

Discovery  
and Analysis

4.2.2 Conduct focus groups with community partners to understand 
the complexity and urgency of community needs including how 
Cambrian can assist in facilitating increased access to post-
secondary learning opportunities. 

Will be completed  
by March 31, 2017

Completed

4.2.3 Complete a gap analysis including a review and revision of 
current and former practices to learn from past mistakes and 
make improvements to strengthen implementation based on 
relationships forged with community members.   
 
For 4.2.2 and 4.2.3, we will base these tactics on an improved 
system of data collection and evidence-based practice. 
Possible incorporation of a model (separating sponsored and 
non-sponsored students) and sharing data with focus groups 
and communities as a way to better understand needs and 
opportunities.

Will be completed  
by March 31, 2017

Completed

4.2.4 Review and assess recruitment and retention strategies for 
Indigenous learners including the identification of new strategies 
to optimize Indigenous access to post-secondary through 
established and newly proposed protocols.

Completed

4.2.5 Review current models of delivery and reinforce existing 
engagement protocols to enhance and identify new opportunities 
to collaborate with target communities. 

Ongoing

Establish Plan, 
Implement and/
or Set Targets

4.2.6 Create a phased implementation plan that considers the  
input gathered during focus groups and gap analysis.

To be completed  
by October 2018

4.2.7 Document and disseminate key learnings and promote the 
strengthening relationships forged and the outcomes associated 
with increased Indigenous access to post-secondary learning 
opportunities at Cambrian College.

To be completed  
by June 2020
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4.3 Objective – Establish a recognizable framework to support increased access and transferability of learning through 
streamlined pathways with other educational organizations.

Stage 5-Year Tactic
2nd Year 
Tactic

3rd Year Tactic
Progress Report 
March 31, 2017

Foundational 4.3.1 Identify the data we currently collect and what data we will need  
to begin to collect in order to help inform the working group.

In progress – will  
be completed by  
August 31, 2016

Completed

4.3.2 Establish a working group to identify and map existing 
transferability pathways (in/out/within Cambrian College) including 
alternative considerations for transferability as identified by the 
Teaching and Learning Framework, expanded delivery model for 
new audiences and Indigenous engagement protocols.

To be completed 
October 2016

Completed

Discovery  
and Analysis

4.3.3 Develop/Provide Definitions of Pathways – including the 3 main 
directions – incoming, outgoing and internal. Provide institutional 
definitions of Articulation, Transfer Credit, PLAR, Advanced Standing 
and Exemption. 

In progress 2016 Completed

4.3.4 Map the multiple student processes – step by step for each of the 
pathway options in 4.3.3. Identify where the student would find this 
information, where they would go for support and how this information 
is communicated.

Completed

4.3.5 Provide the working group with a review of best practices in 
transferability at the post-secondary level (locally, national, and 
internationally) that could be replicated as part of an integrated plan 
to maximize current approaches and establish new opportunities not 
currently in implementation. 

To be completed  
by April 2018

4.3.6 Implement SWOT analysis (strengths, weakness, opportunities, and 
threats) of existing Pathway processes with a focus on ensuring 
barriers are removed and the greatest level of efficiency for both the 
student and Cambrian. 

To be completed  
by October 2017
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Stage 5-Year Tactic
2nd Year 
Tactic

3rd Year Tactic
Progress Report 
March 31, 2017

Establish Plan, 
Implement 
and/or Set 
Targets

4.3.7 Map/Create a catalogue of all programs ensuring that they all 
have at least 5 pathways attached to it (Local, Provincial, National, 
International and on-line). Build criteria for each of the 5 pathways 
to ensure that meaningful pathways are developed. 

Completed

4.3.8 Prepare a gap analysis of programs who do not meet the 5 pathway 
target. Develop strategies to increase pathway options specific to 
these programs.

Completed

4.3.9 Review Pathway model with an eye to increasing Indigenous and 
International learners. Embed any changes to the 5 pathway criteria.

To be completed  
by October 2018

4.3.10 Develop a marketing plan which highlights the flexibility and 
opportunities of Pathways with Cambrian College programs.  
This should be developed as a recruiting tool. Ensure all pathway 
opportunities are clearly identified and communicated on the  
web-site with step-by-step processes clearly identified.

To be completed  
by October 2017

In progress

4.3.11 Implement an annual review process that will review the criteria for 
the 5 main pathways (Local, Provincial, National, International and 
on-line) to ensure that all new pathway opportunities or directions 
are considered. 

To be completed  
by October 2018

In progress

4.3.12 Annually review the Master pathway map which ensures there  
are 5 pathways for each program. Developing strategies to further  
increase pathway opportunities for students.  

Underway,  
however, current  
data demonstrates 
that 5 pathways may 
not be possible for 
each program

In progress

4.3.13 Create an annual focus group that includes existing students and 
graduates who used the pathway agreements to get feedback on 
policies, procedures and processes to ensure that a consistent  
barrier-free environment is maintained.  

Underway
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5.2 Objective – Establish a College-wide recognition approach to celebrate and increase collaboration with our host 
Atikameksheng Anishnawbek First Nation.

5.0 STRATEGY: Provide enhanced opportunities to learn and apply knowledge of Indigenous 
peoples.

5.1 Objective – Develop a curriculum integration framework to support increased student exposure and understanding of 
Indigenous culture, traditions, and learning perspectives.

Stage 5-Year Tactic 2nd Year Tactic 3rd Year Tactic
Progress Report 
March 31, 2017

Foundational 5.1.1 Create a working group to support the development of the 
curriculum framework.

Completed

Discovery  
and Analysis

5.1.2 Conduct a literature review of existing research and curriculum 
integration efforts conducted in Ontario and nation-wide. 

Will be completed  
by March 31, 2017

Completed

5.1.3 Conduct a review of existing curriculum to identify appropriate  
areas to include exposure and targeted learning outcomes  
specific to Indigenous culture. 

Will be completed  
by March 31, 2017

Completed

Establish Plan, 
Implement and/
or Set Targets

5.1.4 Draft Framework to support increased student exposure and 
understanding of Indigenous culture, traditions and learning 
perspective

To be completed  
by October 2018

5.1.5 Complete an implementation plan that supports the integration 
of Indigenous content in all programs. 

To be completed  
by October 2018

5.1.6 Framework will include a plan to host an event (e.g. symposium) 
on best practices, key learnings and opportunities to engage and 
integrate Aboriginal learning into program areas. 

Faculty symposium 
scheduled for  
June 2017; ongoing

In progress

Stage 5-Year Tactic 2nd Year Tactic 3rd Year Tactic
Progress Report 
March 31, 2017

Foundational 5.2.1 Establish a Working Group to determine key principles, criteria, 
and scope to recognize and celebrate our host.

Completed

Discovery  
and Analysis

5.2.2 Consult with Indigenous community to build relationships that 
will appropriately honour and respect cultural significance and 
appropriate practice. 

Will be completed  
by March 31, 2017

Completed

5.2.3 Solicit feedback and insight from the Aboriginal Affairs  
Committee of the Board of Governors.  

Will be completed  
by March 31, 2017

Completed

Establish Plan, 
Implement and/
or Set Targets

5.2.4 Develop a college-wide plan to celebrate and increase 
collaboration with our hosts:
A)  Develop policies and protocols that identify opportunities  

for greater involvement college-wide.
B)  Create a collaborative and integrated training program  

to share educational opportunities that assist to reinforce  
and recognize cultural practices and traditions of  
Indigenous peoples.

C)  Review and revise existing communication materials  
and/or program areas to reflect appropriate practice in 
celebrating and honouring Indigenous culture.

Will be completed  
by March 31, 2017

To be completed  
by October 2017

In progress
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6.1 Objective – Create shared-learning space that promotes increased faculty/student interaction, and independent 
and group study.

6.2 Objective – Establish a campus modernization plan that optimizes hands-on, collaborative learning experiences through the 
revitalization of common areas and simulation and academic lab spaces.

6.0 STRATEGY: Establish and promote an inclusive and engaging atmosphere in which  
to learn and work.

Stage 5-Year Tactic 2nd Year Tactic 3rd Year Tactic
Progress Report 
March 31, 2017

Foundational 6.1.1 Establish a working group to consult with stakeholders  
and to guide the RFP process. This is a shared objective  
with Modernization. 

Working Group 
established

Completed

6.1.2 Submit an RFP to identify a consultant to review existing learning 
spaces including recommendations for both virtual collaboration 
spaces and physical construction or a retrofit building plan (including 
appropriate equipment, furniture, technology) to optimize faculty/
student interaction space and increase independent/group study 
space (Consider integration as part of modernization plan.)

On Hold

Discovery  
and Analysis

6.1.3 Seek industry engagement in the process to assess potential 
opportunities for collaboration and shared space opportunities 
both in the physical and virtual world.   

6.1.4 Review and identify alternate approaches or tools for  
shared-learning space that go beyond the traditional physical 
space arrangements and considers virtual collaboration 
opportunities for socialization, and networking.

Establish Plan, 
Implement and/
or Set Targets

6.1.5 Develop an implementation/work plan to identify scope, 
timelines, deliverables, resources, and priorities for investment.

6.1.6 Phase I – Identify quick wins for retrofitting existing spaces  
at low cost. Submit proposal in budget request for 2017/18

6.1.7 Implement the creation of shared learning space in both physical  
and virtual worlds.

Stage 5-Year Tactic 2nd Year Tactic 3rd Year Tactic
Progress Report 
March 31, 2017

Foundational 6.2.1 Establish a working group with comprehensive stakeholder 
representation to provide oversight of the RFP process and 
purview of modernization plan.

Completed

6.2.2 Phase 2: Develop and submit an RFP for a consultant to review  
all campuses and provide an implementation plan that will support 
modernization of common areas, simulation and academic lab spaces 
and in consultation with working group on shared-learning space. 

RFP deferred  
(pre-mature to do 
an RFP given other 
space implications)

Deferred

Discovery  
and Analysis

6.2.3 Develop a communication and consultation process to gather 
feedback from students, staff, faculty, and alumni.

Completed

6.2.4 Phase 1: Identify smaller scale projects that can contribute 
towards modernizing our existing spaces 

Will be completed  
by March 31, 2017

Completed; 
awaiting funding

Establish Plan, 
Implement and/
or Set Targets

6.2.5 Establish priorities for implementation of the plan including 
integration with existing academic program plan activities and/or 
service delivery timeframes.

Phase will be 
completed by  
2019

Priorities established 
for Phase 1

6.2.6 Develop a communications strategy to inform the internal and 
external community of the College's modernization plan.

To be developed 
once priorities  
are funded
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6.3 Objective – Develop an organizational framework to reinforce positive mental wellness and address barriers to full 
participation in the learning experience.

6.4 Objective – Create and implement a College-wide plan to build awareness and understanding of the diverse perspectives 
and learning needs of our campus community.

Stage 5-Year Tactic 2nd Year Tactic 3rd Year Tactic
Progress Report 
March 31, 2017

Foundational 6.3.1 Utilize the College’s existing Mental Health Committee and 
expanding its membership to include students and external 
expertise/partners.

Completed

Discovery  
and Analysis

6.3.2 Conduct a review of existing policies, procedures, protocols,  
agreements and communications materials to ensure and adopt  
positive mental wellness approaches and eliminate barriers. 

To be completed by 
March 31, 2017

Completed

6.3.3 Conduct a literature review and environmental scan to identify  
best/emerging practices in mental wellness in the post-secondary 
learning environment. 

To be completed by 
March 31, 2017

Completed

6.3.4 Identify enhanced mechanisms, practices, and programs in place 
to facilitate outreach to individuals experiencing difficulties and 
connection to appropriate supportive services and resources. 

Completed

6.3.5 Explore mentorship and student life programs that encourage 
multiple ways for students to connect within the community with a 
specific emphasis on distance learners, international students, first 
generation and Indigenous populations.

Completed

Establish Plan, 
Implement and/
or Set Targets

6.3.6 Establish and implement an early alert system that build faculty 
and staff capacity to notice early indications of concerns on how to 
connect them with supports and resources.

Completed

6.3.7 Establish a framework for mental wellness guided by the 
Canadian Association of College & University Student Services 
(CACUSS) report on Post-Secondary Mental Health (2013) that 
addresses implications, barriers and needs of staff, faculty, and 
students.

To be completed  
by April 2018

Stage 5-Year Tactic 2nd Year Tactic 3rd Year Tactic
Progress Report 
March 31, 2017

Foundational 6.4.1 Establish a working group that includes staff, faculty and  
students to review existing policies, practices, procedures,  
or communication approaches that may inhibit inclusion  
and engagement with a diverse community. 

Working Group will be 
established by March 
31, 2017

Completed

Discovery  
and Analysis

6.4.2 Conduct a staff and student survey to better understand the baseline 
knowledge and attitudes about how we currently serve the diverse  
needs of our campus community and where we could improve.

Will be completed by 
March 31, 2017

Completed.  
Analysis of  
data underway

Establish Plan, 
Implement and/
or Set Targets

6.4.3 Develop and implement an integrated professional development 
and training plan to integrate diversity training as part of 
onboarding of all new employees and as part of continued 
professional development.

6.4.4 Develop and implement an awareness campaign that reinforces 
universal design, equity and appropriate practice for inclusion  
of all the diverse members of our campus community.

6.4.5 Revise, develop and implement new policies, procedures or 
practices to promote and enhance diversity and inclusion.  
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GOAL – ENRICH THE STUDENT EXPERIENCE  by increasing access and enabling 
full participation in the Cambrian College experience.     

7.0 STRATEGY: Establish our global identity as a leader in evidence-based practice  
and applied research.

7.1 Objective – Identify new opportunities to collaborate with industry partners to build our national recognition as a leader in 
student-engaged applied research.

Stage 5-Year Tactic 2nd Year Tactic 3rd Year Tactic
Progress Report 
March 31, 2017

Foundational 7.1.1 Establish a working group to coordinate and lead a process to 
increase our collaboration with industry partners and raise our 
profile as a leader in student-engaged applied research.

Completed

Discovery  
and Analysis

7.1.2 Research and inventory existing partnerships, opportunities and 
best practices in the area of applied research.

Completed

7.1.3 Identify and explore new funding sources and programs in 
support  
of student-engaged applied research.

Will be completed by 
March 31, 2017

Completed

Establish Plan, 
Implement and/
or Set Targets

7.1.4 Develop a three year business plan that identifies new 
partnerships, strategic areas of focus, and opportunities for 
increased industry, faculty and student involvement in applied 
research.

A)  Develop an ongoing marketing and communications campaign 
(internal and external), including special events, to increase 
student involvement in applied research and to promote 
current applied research and successes.

B)  Develop and implement a plan to support a dedicated human 
resource/s to advance our applied research portfolio (e.g. 
Chair in Mining Research).

C)  Develop and host an appropriate event showcasing applied 
research practices and key learnings

Will be completed by 
March 31, 2017

Underway Plan completed  
and in progress
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7.2 Objective – Identify leading and promising practices to advance evidence-based practice and drive continuous quality 
improvement.

Stage 5-Year Tactic 2nd Year Tactic 3rd Year Tactic
Progress Report 
March 31, 2017

Foundational 7.2.1 Establish a working group to define criteria and working 
definitions for best practice, evidence based practice and 
promising practices at Cambrian College.

Completed

Discovery  
and Analysis

7.2.2 Research leading and promising practices related to  
evidence-based decision-making as a means to ensure 
and establish a Quality Assurance approach for continuous 
improvement and optimized outcomes of Hyflex program delivery 
and College services (as per Teaching and Learning Framework)

Completed

7.2.3 Research leading and promising practices of impact analysis  
and develop an impact analysis model/tool.

Completed

Establish Plan, 
Implement and/
or Set Targets

7.2.4 Develop an Evidence-Based Decision Model Framework College 
• Consultation with stakeholder groups

Draft completed To present 
framework to 
advisory group

In progress

7.2.5 Using the framework and associated impact analysis tool, 
conduct an impact analysis of the implementation of the 
Teaching and Learning Framework on program delivery and 
support services.  

Impact analysis to be based on the outcomes of strategic  
tactic 1.14

7.2.6 Formulate recommendations and/or proposed solutions  
for fiscal/human and technological resources to optimize 
program and services delivery.

To be completed in alignment with strategic tactic 1.1.7

7.2.7 Develop a prioritization plan.

7.2.8 Finalize a QA approach for the continual improvement of 
processes, procedures, and support services to maximize 
outcomes.
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8.1 Objective – Establish criteria to identify and actively promote distinctive programs and services unique to Cambrian College.

8.0 Strategy: Broaden our outreach and brand awareness.

Stage 5-Year Tactic 2nd Year Tactic 3rd Year Tactic
Progress Report 
March 31, 2017

Foundational 8.1.1 Establish a working group to identify criteria for distinctive 
programs and services that further our strategic priority to 
provide continuous access to flexible and customizable learning.

Completed

Discovery  
and Analysis

8.1.2 Review and inventory current internal and external practices  
used to identify distinctive programs and services.

Will be completed by 
March 31, 2017

Completed

8.1.3 Conduct an analysis of current program review process used  
to identify programs of distinction.

Will be completed by 
March 31, 2017

Completed

8.1.4 Develop criteria and an annual review process to ensure  
consistency with evolving practice of accessing new flexible  
and customizable learning opportunities. 

Will be completed by 
March 31, 2017

Completed

Establish Plan, 
Implement and/
or Set Targets

8.1.5 Using identified criteria, identify current programs and services  
that meet or exceed criteria for distinction.

8.1.6 Develop a training and education plan for Cambrian staff that  
supports their understanding of Cambrian’s new criteria for  
distinctive programs and services.

8.1.7 Develop a marketing and communication strategy that promotes 
the programs and/or services that meet or exceed criteria for 
distinction.

8.1.8 Identify new areas of distinction with targets
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8.2 Objective – Develop a comprehensive internationalization strategy to provide reciprocal learning exchange opportunities 
internally and externally.

Stage 5-Year Tactic 2nd Year Tactic 3rd Year Tactic
Progress Report 
March 31, 2017

Foundational 8.2.1 Establish a cross-representative working-group to lead  
strategic engagement process to develop and communicate  
the internationalization strategy. 

Working group has 
been established 
and has met 3 
times to receive the 
consultant’s reports.

Completed

8.2.2 Review consultant’s recommendations regarding existing best 
practices in internationalization, including guidance and oversight 
of all tactics related to the development of the internationalization 
strategy specifically to:

A)  Provide an international student recruitment plan, including target 
countries for the next 5-7 years;

B)  Determine target countries and key program areas that would 
benefit from International student and faculty exchange 
opportunities; 

C)  Complete a human resource needs assessment to adequately 
respond  
to increases in International student  
body and key initiatives to support increased internationalization 
across  
the campus; and

D)  Develop a consultative approach to gather feedback from 
end-users on how best to deliver and implement teaching and 
learning experiences that optimize internationalization College-
wide.

Group has reviewed 
Phase 1, 2  
and 3 reports.  

Completed

Discovery  
and Analysis

8.2.3 Review consultant’s recommendations of existing best practices 
in internationalization including guidance and oversight tactics 
related  
to the development of the internationalization strategy.

Work plan developed 
which will inform the  
final strategy

Completed

Establish Plan, 
Implement and/
or Set Targets

8.2.4 Develop a framework based upon recommendations as identified 
by the consultant’s report and working group members.  

A)  Develop an international recruitment plan including target 
countries and key program areas that could benefit from 
international student and faculty opportunities.

B)  Develop a plan to support international partnership 
development and associated oversight requirements.

C) Develop a framework for innovation fund.

D) Develop a training plan.

E)  Work with strategic enrolment management group  
for diversification plan.

Will be completed by 
November 2016

Plan development 
will be underway this 
year

Draft to be presented 
to Advisory Group 
in May

Market research 
report completed; 
to be reviewed to 
determine next steps

In progress

In progress
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Budget Overview

Cambrian’s Board of Governors approved a balanced budget for 2017/18.  The College has continued to make significant efforts 
during this budget cycle to align resources and ensure that the allocation is based on achieving strategic objectives and risk 
mitigation strategies.    

Assumptions
Below are some of the assumptions that were used in the 2017/18 budget:

Revenues
•  Grant projections were based on the existing College Funding Framework, with reductions in rates as communicated by the 

Ministry.

• Tuition fee rates increased for standard programs by 3% in accordance with the Ministry tuition fee policy and guidelines.

• Enrolment projections included a 1% decrease in domestic enrolment and no change in international enrolment.

• Other and ancillary revenue were increased by inflation.

Expenses
• Labour expenses were estimated to increase as required in various contracts and to reflect movements through pay grids.

• All non-salaried expenses have been increased at rates of inflation.

External Factors
There are external challenges present in the post-secondary environment that either currently impact or could impact our 
results.  Further details are as follows:

1. Domestic and International enrolment
The 2017/18 budget includes estimates for both domestic and international enrolment.  Variations from these estimates, 
particularly international, could have a significant impact on our results.  In order to mitigate this risk, the College has taken a 
conservative approach when forecasting tuition revenue that is based upon enrolment of students.

2. Funding
The provincial grant model continues to provide challenges to the budget process.  Access to growth funding continues to be 
out of reach, as it is based on the 2- year slip, 3-year average model.   Consistent with our general purpose operating grant, our 
previous enrolment declines are still prevalent in our funding calculations for the current year.

3. Deferred maintenance
Deferred maintenance remains and continues to be a major challenge for the College with aging buildings and infrastructure.  
The College continues to invest in deferred maintenance and has been able to leverage funding through the Strategic 
Infrastructure Fund to address these challenges.  
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Financial Commentary
For the 2017/18 budget year, the College continued to utilize the Budget Development Framework to guide the budget 
development process by highlighting the guiding principles, assumptions, and priorities that would be used in the budget 
process.  This framework helped to achieve resource allocation that was based on achieving strategic objectives and risk 
mitigation strategies.  For 2017/18 the College will invest approximately $9M in the priorities that were identified in the 
framework, many that have been funded through the Strategic Infrastructure Fund and additional Capital grants provided  
by the Ministry.

The focus in the next year will be to develop long-term strategies to help the College address future financial challenges  
as a result of declining demographics and rising labour costs.
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2017-18 Budget

Total Balance ($)

111  – Cash and Cash Equivalents 20,386,895

112 – Cash in Trust – Endowments 295,828

          11 – Cash and Cash Equivalents 20,682,723

121 – Accounts Receivable 3,544,848

          12 – Accounts Receivable 3,544,848

141 – Assets for Sale 52,153

142 – Inventory for Consumption 14,836

149 – Other Current Assets 7,960,100

          14 – Other Current Assets 8,027,089

161 – Land 159,066

162 – Site Improvements 866,415

163 – Buildings 119,769,530

164 – Furniture and Equipment 12,523,068

          16 – Tangible Capital Assets 133,318,079

172 – AA Site Improvements (656,652)

173 – AA Buildings (57,128,291)

174 – AA Furniture and Equipment (8,271,911)

          17 – Tangible Capital Assets Accumulated Amortization (66,056,854)

181 – Long Term Receivable 1,915,092

         18 – Long Term Receivable 1,915,092

191 – Long Term Investments 503,883

          19 – Investments and Other Long Term Assets 503,883

1 – ASSETS 101,934,860

221 – Accounts Payable and Accrued Liabilities (10,804,956)

222 – Accrued Interest (26,945)

223 – Current Portion of Long Term liabilities (1,591,838)

          22 – Accounts Payable and Accrued Liabilities (12,423,739)

231 – Deferred Revenue (2,642,597)

232 – Deferred Tuition Revenue (3,861,785)

          23 – Deferred Revenue (6,504,382)

241 – Restricted Contributions (1,861,463)

          24 – Restricted Contributions (1,861,463)

251 – DCC (40,219,457)

          25 – Deferred Capital Contributions (40,219,457)
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Total Balance ($)

261 – Capital Leases (1,528,735)

          26 – Capital Leases (1,528,735)

271 – Other Debt (10,159,012)

272 – Fee-Supported Debt (1,915,094)

          27 – Debt (12,074,106)

292 – Obligation for Postemployment Benefits and Compensated Absences (2,568,000)

299 – Derivatives and Other Long Term Liabilities (864,443)

          29 – Other Long Term Liabilities (3,432,443)

2 – LIABILITIES (78,044,325)

311 – Unrestricted Net Assets 718,193

          31 – Unrestricted Net Assets 718,193

321 – Internally Restricted Net Assets (4,881,057)

          32 – Internally Restricted Net Assets (4,881,057)

331 – Investment in Capital Assets (11,847,017)

          33 – Investment in Capital Assets (11,847,017)

371 – Endowments (6,834,612)

          37 – Endowments (6,834,612)

381 – Accumulated Remeasurement Gain and Losses (1,046,042)

          38 – Accumulated Remeasurement Gain and Losses (1,046,042)

3 – NET ASSETS (23,890,535)

411 – Grant Revenue (38,187,776)

414 – Amortization of Deferred Capital Contributions (2,844,061)

          41 – Grant Revenue (41,031,837)

431 – Tuition Fee – Regulated (15,323,759)

432 – Tuition Fee – Unfunded (5,889,087)

439 – Tuition Fee – Other (719,251)

          43 – Tuition Fees (21,932,097)

449 – Other Student Fees (1,402,263)

          44 – Other Student Fees (1,402,263)

451 – Contractual Services (10,792,135)

          45 – Contractual and Other Fee-for-Service (10,792,135)

461 – Ancillary Revenue (5,632,921)

          46 – Ancillary Revenue (5,632,921)
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Total Balance ($)

491 – Reimbursement of Expenses (18,035)

492 – Donations (5,000)

499 – Other Revenue (3,121,132)

          49 – Other Revenue (3,144,167)

4 – REVENUE (83,935,420)

511 – Salaries – Full Time and Partial Load Academic 19,214,016

512 – Salaries – Part Time and Sessional Academic 3,718,339

513 – Salaries – Support Staff 13,027,118

514 – Salaries – Administrative Staff 8,454,077

515 – Other Salary Costs – Full Time and Partial Load Academic 549,782

517 – Other Salary Costs – Support Staff 86,460

          51 – Salaries and Wages 45,049,792

521 – Benefits – Full Time and Partial Load Academic 2,061,001

522 – Benefits – Part Time and Sessional Academic 363,558

523 – Benefits – Support Staff 1,909,222

524 – Benefits – Administrative Staff 956,950

525 – Pension Plans 4,748,244

526 – Postemployment Benefits and Compensated Absences 102,168

          52 – Employee Benefits 10,141,143

531 – Transportation and Communication 1,887,345

          53 – Transportation and Communication 1,887,345

541 – Services 10,322,384

542 – Utilities and Maintenance 5,712,669

543 – Rental Expenditures 275,893

          54 – Services 16,310,946

551 – Supplies and Minor Equipment 2,786,654

          55 – Supplies and Minor Equipment 2,786,654

561 – Ancillary Expenditures 177,000

          56 – Ancillary Services – Expenditures 177,000

571 – Amortization Expense 4,644,061

          57 – Amortization Expense 4,644,061

591 – Interest and Insurance Expenses 1,280,071

599 – Other Expenses 1,658,408

          59 – Other Expenditures 2,938,479

5 – EXPENSES 83,935,420

(Surplus)/Deficit 0
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Capital Assets
CFUR ($) Budget
2016-17 2017-18 2018-19 

Forecast/
Prévisions

2019-20 
Forecast/
Prévisions

2020-21 
Forecast 

and Later/ 
Prévisions

2021-22  
Forecast/
Prévisions

16101 - Land - OB 284,066 159,066 159,066 159,066 159,066 159,066

16102 - Land - Additions

16103 - Land - Disposals (158,000)

16104 - Land - Valuation and Other Adjustments 33,000

16105 - Land - Transfers from CIP

          161 - Land 159,066 159,066 159,066 159,066 159,066 159,066

16201 - Site Improvements - OB 866,415 866,415 866,415 866,415 439,075 439,075

16203 - Site Improvements - Disposals (427,340)

          162 - Site Improvements 866,415 866,415 866,415 439,075 439,075 439,075

17201 - AA Site Improvements - OB (483,370) (570,011) (656,652) (727,045) (343,612) (383,049)

(86,641) (86,641) (70,393) (43,907) (39,437) (36,245)

17202 - AA Site Improvements - Current Year Amortization

17203 - AA Site Improvements - Disposals 427,340

          172 - AA Site Improvements (570,011) (656,652) (727,045) (343,612) (383,049) (419,294)

SITE IMPROVEMENT - NET BOOK VALUE 296,404 209,763 139,370 95,463 56,026 19,781

16301 - Buildings - OB 112,014,177 114,653,264 119,769,530 123,369,530 124,369,530 125,369,530

16302 - Buildings - Additions 2,639,087 5,116,266 3,600,000 1,000,000 1,000,000 1,000,000

          163 - Buildings 114,653,264 119,769,530 123,369,530 124,369,530 125,369,530 126,369,530

17301 - AA Buildings - OB (50,850,544) (53,941,411)  
(57,128,291)

 
(60,421,893) 

(63,147,995) (65,875,768)

(3,090,867) (3,186,880) (3,293,602) (2,726,102)  (2,727,773) (2,750,652)

17302 - AA Buildings - Current Year Amortization

          173 - AA Buildings (53,941,411) (57,128,291) (60,421,893) (63,147,995) (65,875,768) (68,626,420)

BUILDINGS- NET BOOK VALUE 60,711,853 62,641,239 62,947,637 61,221,535 59,493,762 57,743,110

16401 - Furniture and Equipment - OB 11,532,676 11,510,864 12,523,068 11,801,612 11,379,782 6,991,016

16402 - Furniture and Equipment - Additions 670,804 2,388,000 1,000,000 1,000,000 1,000,000 1,000,000

16403 - Furniture and Equipment - Disposals (692,616) (1,375,796) (1,721,456) (1,421,830) (5,388,766) (349,113)

          164 - Furniture and Equipment 11,510,864 12,523,068 11,801,612 11,379,782 6,991,016 7,641,903

17401 - AA Furniture and Equipment - OB (7,618,943) (8,277,167) (8,271,911) (8,074,888) (7,962,779) (3,742,911)

(1,338,915) (1,370,540) (1,524,433) (1,309,721) (1,168,898) (1,288,551)

17402 - AA Furniture and Equipment - Current Year Amortization

17403 - AA Furniture and Equipment - Disposals 680,691 1,375,796 1,721,456 1,421,830 5,388,766 349,113

          174 - AA Furniture and Equipment (8,277,167) (8,271,911) (8,074,888) (7,962,779) (3,742,911) (4,682,349)

FURNITURE & EQUIPMENT - NET BOOK VALUE 3,233,697 4,251,157 3,726,724 3,417,003 3,248,105 2,959,554

NET TANGIBLE CAPITAL ASSETS 64,401,020 67,261,225 66,972,797 64,893,067 62,956,959 60,881,511

TOTAL ACQUISITIONS 3,309,891 7,504,266 4,600,000 2,000,000 2,000,000 2,000,000

TOTAL AMORTIZATION (4,516,423) (4,644,061) (4,888,428) (4,079,730) (3,936,108) (4,075,448)
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Conclusion

The Business Plan for 2017-18 represents the collective efforts of all College stakeholders. The Business Plan was 
prepared in a fiscally responsible manner and includes performance targets and outcomes in order to hold the College 
accountable for meeting its strategic goals. 

Through the preceding years of its strategic plan, Cambrian will continue to track and assess its progress towards 
achieving its aspirational goals.

Contact Us

Cambrian College of Applied Arts and Technology 
1400 Barrydowne Road, Sudbury, Ontario P3A 3V8 
(705) 566-8101 
info@cambriancollege.ca  
www.cambriancollege.ca 


