
Cambrian College of Applied Arts and Technology 
 

BOARD OF GOVERNORS MEETING 
 

May 17, 2012   
 

MINUTES 
Present 

Sylvia Barnard, President 
Joan Campbell, Governor, Administrative Representative 
Lucie Cousineau, Executive Assistant to the President and Board of Governors 
Roger Emdin, Board Vice Chair 
Maurissa Grano, Governor 
Kyle Gray, Governor, Student Representative 
Rick Grylls, Governor 
Abbas Homayed, Past Board Chair 
Steve Mantler, Governor, Support Staff Representative 
Stephen McCulloch, Governor 
Joe Pilon, Board Chair 
Suzanne Shawbonquit, Governor 

 Dave Starbuck, Governor, Faculty Staff Representative 
Kathy Wells-McNeil, Governor 

 
Regrets 

Dominic Beaudry, Governor 
Frank Elsner, Governor  
Eric Kohtakangas, Governor 
Robert Platford, Governor 

 
Guests 

Sonia Del Missier, Vice President, Academic 
Brian Lobban, Professor, School of Business and Media Studies 
Jim Hutton, Vice President, Finance and Administration 
Sherrill McCall, Director, Planning and Research 
Shawn Poland, Associate Vice President, College Advancement 
 

The Chair, Joe Pilon, called the meeting to order and welcomed members and guests.  
 

1. Approval of the Agenda 
Moved by Joan Campbell, seconded by Maurissa Grano 

 “That the agenda be approved as circulated.” 12-05-56
Carried

2.  Conflict of Interest (Declaration of conflict of interest) 
There were no conflicts of interest declared. 
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3. Adjournment Time 
Moved by Abbas Homayed, seconded by Kathy Wells-McNeil 

 “That the Board meeting be adjourned by 7:15 pm.” 12-05-57
Carried

4. Review of Minutes 
Moved by Abbas Homayed, seconded by Kyle Gray 

  “That the minutes of the Audit Committee meeting held on April 26, 
2012, be approved, as presented.” 

12-05-58
Carried

 Moved by Steve Mantler, seconded by Kathy Wells-McNeil 

 “That the minutes of the Board of Governors meeting held on April 
26, 2012, be approved, as presented.” 

12-05-59
Carried

5. New Program – Information Systems Business Analyst 
Joan Campbell, Dean, Schools of Business and Media Studies, Creative 
Arts and Design, Engineering and Information Technology and Culinary 
Arts, and Brian Lobban, Professor, School of Business and Media 
Studies, provided an overview of the Information Systems Business 
Analyst Program. This one-year Graduate Certificate Program is 
designed to meet the urgent need for professionals who can be the key 
liaison between business and information technology. Mr. Lobban 
explained how there is a systematic shortage of persons with both IT and 
Business process skills. Ms. Campbell noted that the program is viable as 
it will not require any additional facilities, faculty or any new technology 
or software. Another advantage for Cambrian is that George Brown is 
the only Ontario college offering a similar program. Many enrolment 
strategies will be employed for positioning and increasing enrolment. 
They include flexible/online delivery options (hybrid approach of in-
class, virtual and online), some shared curriculum, applied research 
opportunities, unique streams (only program to target persons with either 
a business or IT background) and work placement (only program to offer 
a work placement term.) The following motion was presented. 
 
Moved by Stephen McCulloch, seconded by Steve Mantler 

 “That the Board of Governors endorse the Information Systems 
Business Analyst Program and approve its offering for September, 
2013.” 

 

 

12-05-60
Carried



Board of Governors Meeting 
May 17, 2012 
 

 
 Page 3 of 6 

6. Announcement of the Dr. Fred Sheridan Award Recipient 
The Dr. Fred Sheridan Award recognizes contributions to the 
advancement and betterment of society through extraordinary service to 
education. The award recipient may be an individual, organization, 
foundation, corporation, or publication.  

Shawn Poland, Associate Vice President, College Advancement, 
announced that the Dr. Fred Sheridan Award recipient for 2012 is Jean 
Hanson, whose extraordinary career in education is one most worthy of 
celebration and recognition. Jean Hanson has 40 years of distinguished 
service in public education, first as a classroom teacher then special 
education consultant, principal and superintendent. She became Rainbow 
District School Board's first female Director of Education in 2004 and 
served in that role until her retirement in 2010. Ms. Hanson spearheaded 
the Dual Credit Program with Cambrian College and was instrumental in 
getting the “School within a College” program at Cambrian. Abbas 
Homayed, Past Board Chair, will present Ms. Hanson with the award at 
the Convocation Ceremony on Thursday, May 24 at 10:00 a.m. 
 

7. Report of the Governance Committee 
Kathy Wells-McNeil, Committee Chair, advised the Board that at the 
meeting held earlier in the afternoon, the schedule for the coming year 
had been reviewed and approved. It was distributed with the Board 
package. She also reported that as part of its mandate, the Governance 
Committee ensures that the Board policies continue to be relevant and 
up-to-date. To this point, the Committee reviewed the current policies 
and there were no concerns or issues with any of the Board’s current 
policies. The Board policies, which were developed over a number of 
years, are up-to-date and reflective of the policy governance model under 
which the Board operates. 
 

8. Key Performance Indicators  (KPI) Report 
Sherrill McCall, Director, Planning and Research, presented Cambrian’s 
KPI results on the Student Satisfaction Survey, Graduation Rate, 
Graduate Satisfaction Survey, Graduate Employment Rate and the 
Employer Satisfaction Survey. Her presentation included a review of the 
capstone questions attached to each indicator and how Cambrian faired 
compared to the province and Northern Ontario. Cambrian scored above 
the provincial average on the following three indicators: Graduation 
Rate, Graduate Satisfaction Rate and the Graduate Employment Rate. 
The College ranked second in the province for Graduate Satisfaction and 
sixth in the province for Graduate Employment, up from 13th last year.  
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Overall satisfaction with academic program performance remains 
consistent however student satisfaction with services and facilities fell 
short of expectations. She provided the following details on how the 
College is addressing the concern with services and facilities. Three 
immediate actions have been identified: Program Analyses, In-depth 
analysis and review, and Student Satisfaction Action Plan. The first 
strategy, Program Analyses, will allow the College to assess and 
identify, at the program level, trends, relationships and key variables. 
During the in-depth analysis and review of services, a consulting service 
will be engaged to provide strategies and recommendations that will 
address and remediate declining student satisfaction with services. 
Finally, in the third strategy, Student Satisfaction Action Plan, the 
objective will be to increase student awareness of College initiatives, 
improve student satisfaction and develop a targeted communication plan 
to stay linked with the student. 
 
Moved by Abbas Homayed, seconded by Suzanne Shawbonquit 

 “That the Board of Governors accept the KPI Report for 2011-12, as 
presented.” 

12-05-61
Carried

9. Health and Safety Report 
The President discussed the key points highlighted in her report for the 
period January 2 to April 30, 2012. There have been no serious accidents 
or injuries at the College during this time. Ongoing training and 
education on a variety of areas continues to occur, including ergonomics. 
She noted that training is also occurring in our outlying campuses. Ms. 
Barnard highlighted the recent surprise inspection of our Trades Shops 
by the Ministry of Labour. Their report was very positive and there were 
only 3 minor issues discovered – 2 of which were addressed 
immediately; the other will be addressed at once but we have been given 
until October to rectify. The inspector commented that if all work places 
were as clean and safe as our shops, he would be out of a job. 
 
Moved by Kyle Gray, seconded by Kathy Wells-McNeil 

 “That the Board of Governors receive the Health and Safety Report as 
presented.” 

12-05-62
Carried

10. Executive Expectations – Communication and Counsel to the 
Board – Compliance Report 
Sylvia Barnard, President, reviewed her compliance report with the 
Board.  
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Moved by Roger Emdin, seconded by Steve Mantler 

 “That the Board of Governors receive the Compliance Report on 
Executive Expectations – Communication and Counsel to the Board, 
as presented.” 

12-05-63
Carried

11. Revised 2012-2013 Tuition Fees 
Sylvia Barnard, President, provided an overview of the updates that are 
being proposed to the 2012 Tuition Fees since the Board approved them 
in April of this year. The College is proposing the following.  

a) Annual International Fee of $9995.00 (same as 2011) 

b) Adult Training Fee of $69.07 per week (slight increase from 
$68.74 per week)  

c) Program Specific Compulsory Fees for Carpentry of $50 per 
semester (was mistakenly reported as $25 per semester in April) 

d) Laurentian University has implemented the full extent of the 
tuition guideline and has differentiated their fees according to the 
% increase allowed for each year of study. This has resulted in us 
aligning our tuition fees for degree programs as close to 
Laurentian and the MTCU policy as possible, resulting in a slight 
increase to our fee. Year 1 fees will be in the amount of 
$5,558.40 and down to $5,505.34 by year 4.  

The following motion was presented.  

Moved by Kyle Gray, seconded by Abbas Homayed 

 “That the Board of Governors approve the revised 2012-13 Tuition and 
Compulsory Ancillary Fees, as presented.” 

12-05-64
Carried

12. President’s Report 
Sylvia Barnard, President, referred the Board to her report which was 
circulated with the agenda. She called upon Suzanne Shawbonquit to 
provide an update on her recent meeting with Andree Cazabon 
concerning the launch of her Third World Canada Tour in Sudbury in the 
fall. Suzanne reported that she along with Ian Peltier, Director, Wabnode 
Centre for Aboriginal Services and Patricia Bleau, Special Events 
Coordinator, met with Andree Cazabon via teleconference. The College 
will provide an in-kind contribution to the launch of her tour as agreed 
to, however the details of the College’s role are not yet finalized. She 
will keep the Board apprised as the working group moves forward. 
Shawn Poland, Associate Vice President, College Advancement, 
reminded the Board about the upcoming Alumni Gold Tournament.  
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The event is being held on June 28 and the Board is encouraged to 
participate.  

Moved by Rick Grylls, seconded by Dave Starbuck 

 “That the Board of Governors receive the President’s Report, as 
presented.” 

12-05-65
Carried

13. Board of Governors Meeting Evaluation 
The Board Chair reminded members to complete their meeting 
evaluation form before leaving. 

 
 
There being no further business, the meeting was adjourned. 

 


