
Cambrian College of Applied Arts and Technology 

 
BOARD OF GOVERNORS MEETING 

May 16, 2013   
MINUTES 

Present 
Sylvia Barnard, President 
Greg Blomme, Governor, Student Representative 
Marc Boudreau, Governor 
Lucie Cousineau, Executive Assistant to the President and Board of Governors 
John Cochrane, Governor 
Juliette S. Denis, Governor 
Roger Emdin, Board Chair 
Bernie Freelandt, Governor 
Janet Gasparini, Governor 
Maurissa Grano, Governor 
Eric Kohtakangas, Board Vice Chair 
Lianne Ley, Governor, Administrative Representative 
Steve Mantler, Governor, Support Staff Representative 
David McNeil, Governor 
Robert Platford, Governor 
Suzanne Shawbonquit, Governor 

 Dave Starbuck, Governor, Faculty Staff Representative 
 
Regrets 
 Jo-Anne Palkovits, Governor 
 
Guests 

Jamie Arrowsmith, Professor, School of Creative Arts and Design 
Joan Campbell, Dean, School of Creative Arts and Design 
Justin Ceskauskas, Student, Physical Fitness Management Program 
Sonia Del Missier, Vice President, Academic 
Monique Ferguson, Administrative Secretary, President’s Office 
Jim Hutton, Vice President, Finance and Administration 
Sherrill McCall, Director, Planning and Research 
Darlene Palmer, Director, Ancillary Business Operations 
Shawn Poland, Associate Vice President, College Advancement 
 

The Chair, Roger Emdin, called the meeting to order and welcomed members and guests.  
 

1. Approval of the Agenda 
Moved by John Cochrane, seconded by Dave Starbuck 

 

 “That the agenda be approved as circulated.” 13-05-52 
Carried 

2.  Conflict of Interest (Declaration of conflict of interest) 
There were no conflicts of interest declared. 
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3. Adjournment Time 
Moved by Steve Mantler, seconded by Maurissa Grano 

 

 “That the Board meeting be adjourned by 7:45 pm.” 13-05-53 
Carried 

4. Review of Minutes 
Moved by Eric Kohtakangas, seconded by Lianne Ley 

 

  “That the minutes of the Audit Committee meeting held on April 25, 
2013, be approved, as presented.” 

13-05-54 
Carried 

 Moved by Steve Mantler, seconded by Bernie Freelandt 

 “That the minutes of the Board of Governors meeting held on April 
25, 2013, be approved, as presented.” 

 
13-05-55 
Carried 

 
5. New Program – Independent Music Production 

Joan Campbell, Dean, School of Creative Arts and Design and Professor 
Jamie Arrowsmith, provided an overview of the Independent Music 
Production One-year Certificate Program, which introduces students to 
the foundations of music recording, production and performance. The 
program will provide students with the opportunity to grow and improve 
by providing a strong, hands-on curriculum delivered by working 
professionals in the recording and performing arenas. Rationale for 
offering the program include the following: 

- Cambrian would be the only northern college to offer the program 
- Feeder to a three-year classical music program 
- Alternate pathway for graduates of classical  program to pursue 

recording side of industry 
- Low risk 
- Supports local creative arts and music culture scene 

Target markets include high school students, college and university 
graduates as well as mature students. This program is financially viable 
as it meets the required 40% contribution to overhead. Initial capital 
expenses will be approximately $17,000 however there is existing space, 
equipment and curriculum.  
 
The proposed program curriculum was presented. This course will be 
very appealing to the current generation and Cambrian will capitalize on 
this to attract students to the program. The start date for this program will 
be September, 2014. The following motion was presented. 
 
Moved by John Cochrane, seconded by Steve Mantler 
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 “That the Board of Governors approve the Independent Music 
Production Program, as presented.” 

13-05-56 
Carried 

 
6. Rotary Wheels for Learning 

Darlene Palmer, Director of Ancillary Business Operations and FLBU 
3rd year student Justin Ceskauskas, provided an overview of their 25 day 
service learning project in Cambodia.  In January, Darlene and five 
students joined 20 Rotarians in Phnom Penh and spent their days 
assembling and distributing 1,000 bicycles to 40 villages in the western 
provinces of Cambodia.  The “Rotary Wheels for Learning” project was 
funded through private donations for the bicycles while all expenses for 
the trip were raised by the students and staff.  The distribution of bicycles 
gave 1,000 Cambodian children, many of whom have been victims of 
landmine explosions, the ability to get to schools which are often located 
10 to 15 km’s from their homes. The two presenters recounted how 
moving their experience was and the impact it has had on their lives. 

 

7. Announcement of the Dr. Fred Sheridan Award Recipient 
The Dr. Fred Sheridan Award recognizes contributions to the 
advancement and betterment of society through extraordinary service to 
education. The award recipient may be an individual, organization, 
foundation, corporation, or publication.  

Shawn Poland, Associate Vice President, College Advancement, 
announced that the Dr. Fred Sheridan Award recipient for 2012 is 
Toromont (CAT). The company has been involved with Cambrian 
College from the early days of SkyTech and have a direct impact on the 
College students and graduates – guiding curriculum, taking co-op 
students, and employing graduates. In addition, they have made 
significant donations of equipment and contributions to bursaries at 
Cambrian College. The presentation will be made at the Convocation 
Ceremony on Thursday, May 23 at 10:00 a.m. 
  

 

8. New Program – General Arts and Sciences – English for 
Academic Purposes 
Sherrill, McCall, Director, Planning and Research, explained that the 
Ministry recently announced that they will no longer fund tuition-short 
programs. Since the College’s English as a Second Language (ESL) 
program is a tuition short program, we are proposing to convert it to a 
postsecondary funded program. By doing so, we will continue to create a 
pathway for success for students in postsecondary and/or for employment 
purposes. The Board endorsed this. The following motion was presented. 
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Moved by Lianne Ley, seconded by Rob Platford 

 “That the Board of Governors approve the conversion of ESL to 
General Arts and Sciences – English for Academic Purposes, as 
presented.” 

13-05-57 
Carried 

 

9. Report of the Governance Committee 
Maurissa Grano, Committee Chair, reported to the Board on the 
Governance Committee meeting held earlier in the afternoon. She 
reviewed the proposed schedule and noted that the Committee is 
proposing to eliminate the May Board meeting. She also reported that the 
Governance Committee reviewed the current policies and is proposing 
one change to the Confidentiality and Attendance Agreement. Currently, 
the attendance section of the policy states that members must attend at 
least 50% of meetings. The committee is recommending that this be 
increased to 2/3, making it more robust. The Board concurred. The 
following motions were proposed.  
 
Moved by John Cochrane, seconded by Maurissa Grano 

 

 “As recommended by the Governance Committee, that the Board of 
Governors approve the 2013-2014 Board Schedule and Cycle, 
including the elimination of the May 2014 Board meeting.” 

13-05-58 
Carried 

 

 Moved by Maurissa Grano, seconded by Rob Platford 

“As recommended by the Governance Committee, that the following 
change be made to the “Undertaking Respecting Attendance” section 
of the Confidentiality and Attendance Agreement: “Whereas from time 
to time, arising from a Board member’s business, health, or personal 
commitments, it may not be possible to attend more than 50%  2/3 of 
all Board meetings, and/or not miss four consecutive meetings, the 
undersigned agrees to discuss this with the Chair of the Nomination 
Committee.” 

 
 
 
 
 

13-05-59 
Carried 

 

10. Key Performance Indicators  (KPI) Report 
The Chair welcomed Sherrill McCall, Director, Planning and Research. 
Cambrian College has undergone a significant amount of change this 
year, which has contributed to the overall satisfaction of our students. 
From the official opening of the One Stop Centre, the refurbishing, 
revitalization and renovation of a large number of student areas and 
academic spaces, to the introduction of Student Success Advisors, the 
College has enhanced many areas and services.   
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Ms. McCall presented Cambrian’s KPI results on the Student 
Satisfaction Survey, Graduation Rate, Graduate Satisfaction Survey, 
Graduate Employment Rate and the Employer Satisfaction Survey. Her 
presentation included a review of the capstone questions attached to each 
indicator and how Cambrian faired compared to the province and 
Northern Ontario. Four out of 5 KPIs met or exceeded the provincial 
average. There has been significant growth in student satisfaction (6% 
overall) with Student Services and Facilities. The highest satisfaction 
continues in the area of student academic experience. Overall, results 
reflect responsiveness and achievement. Efforts with the Student 
Satisfaction Action Plan will continue in 2013/14. 
 
Moved by Eric Kohtakangas, seconded by Janet Gasparini 

 “That the Board of Governors accept the KPI Report for 2012-13, as 
presented.” 

13-05-60 
Carried 

 
11. Health and Safety Report 

The President discussed the key points highlighted in her report for the 
period January 2 to April 30, 2013. There have been no serious accidents 
or injuries at the College during this time. Ongoing training and 
education on a variety of areas continues to occur, including a pre-
announced lockdown drill.  The College is planning another drill which 
would only be “semi-announced.” The Workplace Violence Prevention 
Policy and Procedures were reviewed and updated. Health and Safety 
continues to be a priority at the College 
 
Moved by Steve Mantler, seconded by Juliette S. Denis 

 

 “That the Board of Governors receive the Health and Safety Report as 
presented.” 

13-05-61 
Carried 

 
12. Executive Expectations – Communication and Counsel to the 

Board – Compliance Report 
Sylvia Barnard, President, reviewed her compliance report with the 
Board.  

Moved by Janet Gasparini, seconded by Maurissa Grano 

 

 “That the Board of Governors receive the Compliance Report on 
Executive Expectations – Communication and Counsel to the Board, 
as presented.” 

 

13-05-62 
Carried 
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13. President’s Report 
Sylvia Barnard, President, referred the Board to her report which was 
circulated with the agenda.  

Moved by Juliette S. Denis, seconded by Rob Platford 

 

 “That the Board of Governors receive the President’s Report, as 
presented.” 

13-05-63 
Carried 

14. Board of Governors Meeting Evaluation 
The Board Chair reminded members to complete their meeting 
evaluation form before leaving. 

 

 
 
There being no further business, the meeting was adjourned. 

 


