
Cambrian College of Applied Arts and Technology 
 

BOARD OF GOVERNORS MEETING 
 

June 5, 2014  
 

MINUTES 
Present 

Sonia Del Missier, Interim President 
John Cochrane, Governor 
B Janet Gasparini, Governor 
Bernie Freelandt, Board Vice Chair 
Maurissa Grano, Governor 
Eric Kohtakangas, Board Chair 
Lianne Ley, Governor, Administrative Staff Representative 
Steve Mantler, Governor, Support Staff Representative 

 David McNeil, Governor  
 Glen Retty, Governor 

Dave Starbuck, Governor, Faculty Representative 
  
Regrets 

Marc Boudreau, Governor 
 Juliette S. Denis, Governor 

Suzanne Shawbonquit, Governor 
Jo-Anne Palkovits, Governor 
Meet Thakkar, Governor, Student Representative  
Marty Holmberg, Governor 

  
Guests 

Robert Audet, Manager, Student Centre 
Jean Brown, Interim Vice President Academic 
Mathew Goodale, Chair, Skytech (Manager, Toromont) 
Garwin Pitman, Superintendent, Learning & Development, Vale 
Sherrill McCall, Dean, Planning and Research and Schools of Engineering Technology 
and Environmental Studies 
Kristine Morrissey, Vice President, Finance and Administration 
Louise Turcotte, Associate Dean, School of Corporate Learning 
France Quirion, Associate Vice President, Student Services 
Jean-Guy Robichaud, Director, Student Success and Recruitment 

  
 
1. Approval of the Agenda 

Moved by John Cochrane, seconded by David McNeil, 
 

 

 “That the agenda be approved as circulated.” 

 

14-06-34 
Carried 
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2. Conflict of Interest (Declaration of conflict of interest) 
No conflicts of interest were declared. 

 

3. Adjournment Time 
Moved by Steve Mantler, seconded by Glen Retty, 

 

 “That the Board meeting be adjourned by 3:55pm.” 14-06-35 
Carried 

4. Review of Minutes 
 
Moved by Lianne Ley, seconded by Glen Retty, 

 

 “That the minutes of the Board of Dr. Fred Sheridan Committee 
meeting held on April 24, 2014, be approved, as presented.” 

 

Moved by David McNeil, seconded by Bernie Freelandt, 

14-06-36 
Carried 

 

 “That the minutes of the Board of Governors Audit Committee 
meeting held on April 24, 2014, be approved as presented 

 

Moved by Lianne Ley, seconded by Steve Mantler, 

14-06-37 
Carried 

 “That the minutes of the Board of Governors meeting held on 
April 24, 2014, be approved, as presented.”  

 

Moved by  Lianne Ley, seconded by Glen Retty, 

14-06-38 
Carried 

 “That the minutes of the Board of Governors Nomination 
Committee meeting held on May 22, 2014, be adopted, as 
presented”  

 

Moved by Bernie Freelandt, seconded by Glen Retty, 

14-06-39 
Carried 

 “That the minutes of the Board of Governors Governance 
Committee meeting held on May 22, 2014, be approved, as 
presented.” 

 

        14-06-40 
        Carried 

5. Report of the Audit Committee 
Eric kohtakangas, Board Chair, called upon David McNeil, Audit 
Committee Chair, to provide the Board of Governors with a synopsis 
of the Audit Committee meeting held earlier in the afternoon. Mr. 
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McNeil reported that the Audit Committee approved the Financial 
Statements, as well as the 2013-14Annual Report and the 2014-15 
Business Plan.  

 

Moved by John Cochrane, seconded by Maurissa Grano, the 
following two motions: 

 “As recommended by the Audit Committee, that the Board of 
Governors approve the Financial Statements for the year ended 
March 31, 2014, as presented.” 

14-06-41 
Carried 

 
 

 “As recommended by the Audit Committee, the Board of 
Governors approve the 2012-2014 Annual Report and the 2014-
2015 Business Plan for submission to the Minister of Training, 
Colleges and Universities, as presented.” 

 

14-06-42 
Carried 

 

6. Skytech (Skills Technology), Mission and Vision 
Louise Turcotte, Associate Dean, School of Corporate Learning and 
Matthew Goodale, Chair Skytch (and Manager at Toromont) 
reported on Skytech, with assistance from Garwin Pitman, 
Superintendent, Learning & Development at Vale. 

Industry has decided to send employees to the College to train. 
Skytech is all industry-driven. 

Skytech was originally run under the School of Skills Training, but 
now is operated under the School of Corporate Training, thereby 
consolidating ancillary training.  

Contract training runs anywhere from 1 day to 7 weeks. 

Skytech also provides invigilator services for MTCU and TSSA 
exams, as well as providing other skills testing. 

Skytech provides training on site at the College, at client sites and 
also off-site using the mobile trades trailers. 

Louise explained the differences between the Skytech apprenticeship 
route, as opposed to the traditional route. Skytech gives its grads a 
competitive advantage. 

In 2003, the Skytech model was adopted provincially. This model 
became known as CODAP. 
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It typically takes two to three years after graduation to get a full trade 
license. Skytech grads are more likely than traditional apprentices to 
complete their full license.  

Matthew explained that the Skytech management board is composed 
of people from large and small businesses, representatives from a 
diversity of trades and also from trade unions.  

The Skytech mission statement, vision and principles & values were 
presented and discussed. 

In answer to a question by Janet Gasparini, Matthew explained that 
funding for new programs comes from industry partners through 
user fees. The revenue-generating aspect of Skytech is another 
winning feature of the model. 

Garwin Pitman added that Vale is hiring 51 Skytech students and 
grads this year. This number is expected to reach 74 next year. 

Louise indicated that there are hundreds of students in Skytech 
programs, mixed between post-secondary and CODA funding. (The 
different funding is a College concern and does not change the 
students’ experience.) 

Matthew added that there are 180 students on summer co-op 
placements. He also noted that the Skytech model also works very 
well for smaller operations that need to develop their own skilled 
work force. 

The Board was glad to learn more about Skytech and openly 
endorsed its mission statement, vision and principles & values. 

7. Key Performance Indicators (KPI) Report 
Sherrill McCall, Dean, Planning and Research and Schools of 
Engineering Technology and Environmental Studies presented the 
KPI report.  

Four out of five categories met or exceeded the provincial average. 
The student experience and satisfaction KPIs are up. 

The College also made gains in Quality of facilities. 

Third party delivery and apprenticeship are now included in KPIs. 

Graduate satisfaction is 2.2% above provincial average. 95% of 
grads would recommend the College. 91% would recommend their 
programs.  
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Some of the challenges with the surveys (employer and graduate): 
they are completed over the telephone; they are long (grad survey 
takes 60-80 minutes to complete); selection of employers contacted 
dependent on the grads; small employer sample sizes (especially for 
northern employers). 

David Starbuck asked about third party delivery scores. Sherrill 
answered that these appear similar to on-campus delivery, but that 
there is insufficient data to see trends, yet. 

In answer to a question by Eric Kohtakangas, Jean Brown, Interim 
Vice President, Academic indicated that KPI surveys are taken very 
seriously. Every dean has five years of data for every survey 
question for their programs. The College looks for trends and 
conducts drill-down analyses. There is a large amount of data to 
consider. Sherrill added that the College must be aware survey 
fatigue as we canvass several groups to collect mandated data. 

Moved by Bernie Freelandt, seconded by Maurissa Grano, 

 “That the Board of Governors accept the KPI Report for 2013-2014 as 
presented” 
 

14 -06-43 
Carried 

 
8. Student Centre Report 

Robert Audet, Student Centre Manager reported on the Student 
Centre. 

The Student Centre began operations in 2004. Robert works a 
steering committee, consisting of management and students. 

Something the Student Centre tried last year was to significantly 
increase the number of student life events. They have also 
introduced a new menu and a faster counter (47% of revenue comes 
from food sales). 

The Student Centre ran a $120k deficit this year. This is attributed to 
the 53 additional events held. These events increased salary costs 
without bringing in sufficient revenue to cover those additional 
costs. There has also been a reduction in weddings held at the 
Student Centre. Weddings generate significant alcohol sales. 

This year, the Student Centre will reduce the number of events, will 
focus on more day time events (preferred by mature students) and 
will adjust staffing more quickly to avoid unnecessary costs. Also, 
wedding bookings are up. Robert is projecting a small surplus this 
year. 
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The Student Centre still has a reserve of $340k after this year’s 
deficit. Also, $65k of the deficit came from replacing chairs and 
effecting needed repairs.  

The Student Centre is also rolling out new branding this year. A new 
student life app is being developed. Free breakfasts are served to 
students in need. Finally, the Student Centre provides work 
experience and income to students, with about a third of $500k in 
salaries going to student workers. 

 

9. Report of the Nomination Committee 
Eric Kohtakangas, Committee Chair reported that Ron Sarazin has 
agreed to join the Board. He will be asked to sit in as an observer as 
of September, pending approval of his appointment by the 
Lieutenant Governor in Council. 

In terms of Board succession, Eric proposed that he step out of the 
role of Chair as of the September, so that there is a reasonable 
chance that the new President will have the same Chair for the first 
two years of his mandate. Eric reported that this logic was accepted 
by the Nomination Committee. 

As identified at the latest Nomination Committee meeting, we will 
forward a survey to get feedback from the various board members on 
what additional roles they would like to play on the Board. This will 
go out in early September. 

In the meantime, the Nomination Committee put forward the 
following nominations for election as officers at the September 
Board meeting: Bernie Freelandt for Chair, David McNeil for Vice-
Chair and Maurissa Grano for Chair of the Governance Committee. 
Further nominations may come from the floor at the September 
Board meeting. 

Moved by John Cochrane, seconded by Janet Gasparini, that the 
following motion be laid on the table: 

 

 “As recommended by the Nomination Committee that the Board 
approve the 2014/15 Nomination and Appointment Protocol, 
including the identified 2014 Nomination Criteria.”  

 

14-06-44 
Tabled 
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10. Report of the Governance Committee 
Maurissa Grano, Committee Chair, reported on behalf of the 
Committee. She asked André Durette, Interim Recording Secretary 
to provide some background on the Governance Committee. André 
explained that the Governance Committee is not a regular standing 
committee, but rather, that it was created as a result of changes in 
legislation several years ago to recommend changes to the Board 
structure. These changes and therefore the committee’s mandate was 
essentially exhausted around 2003. Since that time, the Committee 
has operated in “maintenance mode”, overseeing the board schedule 
and cycle, without a fully defined mandate. In fairness, the Board 
should formally update the Governance Committee’s mandate. 
Maurissa indicated that the Board should decide if it wants to make 
the Governance Committee a full standing Board committee, similar 
to Audit etc, or whether the Governance Committee should continue 
in an ad hoc capacity. There was a general discussion that suggested 
that the Governance Committee still fulfils an essential function, and 
that it should be continued. 

In the meantime, the Governance Committee made several 
recommendations, as noted in its minutes of May 22. The first was 
for the approval of the 2014-2015 Board Schedule and Cycle. The 
Board was generally in agreement with this document. 

The Governance Committee also had recommended that the Audit 
Committee be made a Committee of the whole Board. The Board 
discussed the challenges related to the Audit Committee. It 
acknowledged that there was a valid concern that, despite all Board 
members, even those not on the Audit Committee, being encouraged 
to attend Audit Committee meetings, those who miss this meeting 
are unable to get a full accounting of Audit Committee meeting 
proceedings until after being asked to approve Audit Committee 
recommendations at the Board meeting that follows on the same day 
and immediately after Audit Committee meeting. While one possible 
solution was to make the Audit Committee a committee of the 
whole, that solution introduces scheduling challenges, and more 
importantly, quorum problems. An alternative solution discussed, 
and recommended by Eric Kohtakangas for consideration, was to 
schedule the Audit Committee meetings on a different day than 
subsequent Board meeting, early enough for Audit Committee 
meeting minutes to be prepared and distributed to the full Board for 
consideration at the next full Board meeting.  
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At this point, at 3:55pm, Bernie Freelandt needed to quit the 
meeting, quorum was therefore irrevocably lost and by definition, 
the meeting was adjourned without completing this point of 
business, without passing any motion, and without covering the rest 
of the business on the agenda. 

 

 


