
Cambrian College of Applied Arts and Technology 
 

BOARD OF GOVERNORS MEETING 
 

February 26, 2015 – 5:30pm 
  

MINUTES 
Present  

 
 Bill Best, President 

Marc Boudreau, Governor 
 John Cochrane, Governor 

André Durette, Recording Secretary 
Bernie Freelandt, Board Chair 
Janet Gasparini, Governor 
Maurissa Grano, Governor 
Marty Holmberg, Governor 
Lianne Ley, Governor, Administrative Staff Representative 
Steve Mantler, Governor, Support Staff Representative 
David McNeil, Board Vice Chair 
Jo-Anne Palkovits, Governor 
Daryl Park, Governor, Faculty Staff Representative 
Glen Retty, Governor 
Ron Sarazin, Governor 
Kathleen Smyth, Governor, Student Representative  
 

  
Regrets 

Eric Kohtakangas, Governor 
 

 
Guests 

Sonia Del Missier, Vice President, Academic 
Alison De Luisa, Executive Director, Human Resources 
Monique Ferguson, Executive Assistant to the President 
Shawn Poland, Associate Vice President, College Advancement 
France Quirion, Associate Vice President, Student Services 
Joan Campbell, Dean, Schools of Business and Information Technology, Creative Arts 
Design, and Hospitality 
Rachel Gillespie, Project Manager, Strategic Planning 
Meghan Roy, Director, Financial Services 
 

The Chair called meeting to order and welcomed members and guests. 
 

1. Approval of the Agenda 

Moved by John Cochrane, seconded by Jo-Anne Palkovits, 

 “That the agenda be approved as circulated.” 15-02-01
Carried
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2. Conflict of Interest (Declaration of conflict of interest) 

Kathleen Smyth raised the possible apparent conflict related to tuition rates as 
she is a tuition-paying student. It was acknowledged that the Binding Policy 
Directive on Conflicts of Interest rule out this scenario as posing any kind of 
conflict, therefore it was unnecessary to discuss the matter further. 

3. Adjournment Time 

Moved by Steve Mantler, seconded by Marty Holmberg, 

 “That the Board meeting be adjourned by 7pm.” 15-02-02
Carried

4. Review of Minutes  

Moved by Kathleen Smyth, seconded by Glen Retty, 

 “That the minutes of the Board of Governors meeting held on December 4, 
2014, be approved as amended.” 

        15-02-03  
Carried 

5. Report of the Board Nomination Committee 

Bernie Freelandt spoke to this matter in the absence of Eric Kohtakangas. 
There was a discussion of the eligibility for the upcoming elections for internal 
governors.  

Also, on the matter of governors attending conferences, it was reiterated that 
the Board would not fund any governor’s attendance to this year’s CICan’s 
conference. Bill indicated that there would be Cambrian representation at that 
conference as he was planning to attend, and also a staff member will attend as 
they are presenting at one of the conference sessions. 

Janet Gasparini asked some questions regarding the process for selecting 
external governors. Bill provided some of the steps being taken and confirmed 
there was progress. All applicants have received information on the process. 
None of the appointments this round require LGIC approval. There will 
ultimately be a report back to the Board from the Nominations Committee, 
with the final decisions resting with the Board.  

Moved by Glen Retty, seconded by Maurissa Grano,                      

“As recommended by the Nomination Committee, that the Board 
of Governors confirm that the Chief Returning Officer, André 
Durette, conduct elections for the Student position on the Board of 
Governors.” 
 
 

15-02-04
Carried
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Moved by Marty Holmberg, seconded by Kathleen Smyth, 
 
“As recommended by the Nomination Committee, that the Board 
of Governors confirm that the Chief Returning Officer, André 
Durette, conduct elections for the Administrative position on the 
Board of Governors.” 
 
Moved by John Cochrane, seconded by Jo-Anne Palkovits, 
                         
“As recommended by the Nomination Committee, that the Board 
of Governors not send any members to the CICan Conference and 
allocate the funds from the CICan conference budget to the 
Colleges Ontario conference budget.” 

 
 
 
 

15-02-05
Carried

 
 
 

15-02-06
Carried

 

6. Report of the Audit Committee 

Glen Retty reported on behalf of the committee. The Audit Committee is 
satisfied with the Audit Planning Report. 
 
There was discussion of the $2-million materiality threshold.  
 
There was discussion of the $1-million surplus not being a surplus because of 
the need to allocate to capital, and not being available to spend. Bill explained 
that reserves are not available to spend unless there is an in-year operating 
deficit, based on the accounting model for our sector. 
 
While there was support for the proposed tuition fees, there was a discussion 
of the communication of the changes. The Board asked the President to have 
his staff provide some key messages circulated to governors and also to SAC. 
 
When asked if we consider following the Canadian Price Index for fee 
increases, Bill explained that one of the risks in not adopting the full amount of 
ministry recommended increase is that there may no opportunity to catch up 
during years of tuition freeze. Ontario is the most affordable province in terms 
of College tuition, so there is no incentive to compete further on price. 
 
Regarding the treatment of people, it appears that the summary of grievances 
that was circulated to the Audit Committee was not included in the Board 
materials for today. The President was asked to circulate this report to the full 
board. 
 
 
Moved by Lianne Ley, seconded by Jo-Anne Palkovits, 
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“As recommended by the Audit Committee, that the Board of 
Governors accept the Audit Planning Report for the year ending 
March 31, 2015, as presented.” 
 
 
Moved by Steven Mantler, seconded by Kathleen Smyth, 
 
“As recommended by the Audit Committee, that the Board of 
Governors accept the Third Quarter Review for 2014-15, as 
presented.” 
 
Moved by Steven Mantler, seconded by Kathleen Smyth, 
 
“As recommended by the Audit Committee, that the Board of 
Governors approve the proposed changes for the 2015-2016 
Tuition and Compulsory Ancillary Fees, as presented.” 
 
Moved by Lianne Ley, seconded by Ron Sarazin,   
 
 “As recommended by the Audit Committee, that the Board of 
Governors receive the President’s Compliance Report on 
Treatment of People, as presented.” 
 
Moved by John Cochrane, seconded by Kathleen Smyth, 
 
 “As recommended by the Audit Committee, that the Board of 
Governors receive the Health and Safety Report, as presented. 

15-02-07
Carried

15-02-08
Carried

15-02-09
Carried

15-02-10
Carried

15-02-11
Carried

 

7. 

 

Report of the Governance Committee 

Maurissa Grano reported on behalf of the Committee. She acknowledged the 
work of staff in compiling documents and supporting the policy review. The 
Committee has developed a process, with staff reviewing documents from the 
model institutions, consolidating to eliminate redundancies. The Committee 
plans for its members to then review roughly two policies per week. Over eight 
weeks, the Committee plans to review the first block of policies, ahead of its 
next meeting. 

The plan is to have the entire exercise completed by the fall. Bill added that he 
would like to see any by-law changes that result from this review occur by the 
end of the Board’s year.  
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8. Program Modification – Graphic Design Program 

 
Joan Campbell, Dean, Schools of Business and Information Technology, 
Creative Arts Design, and Hospitality presented the rationale for the requested 
program reclassification. There were questions and discussion resulting in the 
following clarifications. This is a housekeeping item resulting from the 2013 
review of the Graphic Design program. The request is designed to harmonize 
the program’s classification with similar programs in the province. The only 
substantive change to the program is the addition of a General Education 
component. While the immediate change is merely one of coding, the ministry 
nevertheless requires a Board resolution to allow the College to run the 
program with this change. There being no further questions, it was 
 
Moved by Daryl Park, seconded by Janet Gasparini, 
 
“That the Board of Governors endorse the re-classification of the 
Graphic Design program to a new APS category (from 61800 to 
61820), as requested by the Ministry of Training, Colleges and 
Universities.” 

15-02-12
Carried

  

9. President’s Report 

Presentation by Bill Best, President 
 
As an addendum to the written report, Bill added that the women’s volleyball 
team won their match just a few hours ago, and the mixed badminton team 
recently brought home a bronze win.  
 
Bill discussed the effort regarding the Sexual Assault Policy that is being led 
locally by France Quirion, but that is happening across all Ontario colleges. 
The policy will be in place by March 31, 2015. 
 
Recent elections have provided us with an opportunity to showcase the 
College with politicians in the media. The new mayor, Brian Bigger, is an 
alumnus. We hope to have the opportunity have city council visit campus. 
 
In response to a question regarding the dental hygienist students’ trip to Costa 
Rica, Bill advised that he would facilitate any offer of financial support by a 
governor or otherwise. 
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There was some discussion regarding any assistance the College could offer to 
students of the recently bankrupted Everest College. Bill stated that the 
College has receive information from the MTCU that the latter has a process to 
follow and some funds available for these students. The students would have 
been notified of this process as well, to avoid mistakenly forfeiting access to 
those funds. Calls received by these students are being referred back to the 
MTCU process. Bill has informed the MTCU that the College is interested in 
providing an education to these students or otherwise to help out however 
needed. 
 
Regarding the strategic planning process, Bernie Freelandt reported that he, 
among other governors, participated in a focus group and found the experience 
to be interesting. Bill took a moment to congratulate Rachel Gillespie on the 
work she is doing. He indicated that with thousands of engagements and 
contributions, there is great information coming in, and the process we are 
following will ensure that we reflect that participation. The process is going 
better than anticipated. Lianne Ley reported that she was very pleased with the 
cross-section of the community at the focus group she attended. Bill 
acknowledged that this process has provided a wonderful avenue to talk to 
people about the College. We are now moving to the next phase – reporting 
back. We are committed to getting back to all those who participated. We are 
on track for a soft launch in June. John Cochrane said he was impressed by the 
enthusiasm he saw from staff in this process. Bernie Freelandt thanked all 
governors who participated in these consultations. 
 
Moved by John Cochrane, seconded by Ron Sarazin,  
 
“That the Board of Governors accept the President’s Report, as presented.” 

15-02-13
Carried

 
10.  Board of Governors Meeting Evaluation 

 

11. Board of Governors In-camera Meeting 

Moved by Steven Mantler, seconded by Jo-Anne Palkovits, 

“That the Board of Governors move to an in-camera session.” 15-02-14
Carried

 

There being no further business, the meeting adjourned. 


