
Cambrian College of Applied Arts and Technology 
 

BOARD OF GOVERNORS MEETING 
December 4, 2014  

MINUTES 
Present 

Bill Best, President 
John Cochrane, Governor 
André Durette, Recording Secretary 
Bernie Freelandt, Board Chair 
Janet Gasparini, Governor 
Maurissa Grano, Governor 
Eric Kohtakangas, Governor  
Lianne Ley, Governor, Administrative Representative 
Steve Mantler, Governor, Support Staff Representative 
David McNeil, Board Vice-Chair  
Jo-Anne Palkovits, Governor  
Daryl Park, Governor, Faculty Representative 
Glen Retty, Governor 
Ron Sarazin, Governor  
Kathleen Smyth, Governor, Student Representative  

 
Regrets 

Marc Boudreau, Governor  
Marty Holmberg, Governor 
 

Guests 
Lucie Cousineau, Chief of Staff 
Monique Ferguson, Assistant to the President 
Sonia Del Missier, Vice President, Academic 
Alison De Luisa, Executive Director, Human Resources 
Rachel Gillespie, in her capacity as Project Manager, Strategic Planning 
Kristine Morrissey, Vice President, Finance and Administration 
Shawn Poland, Associate Vice President, College Advancement 
France Quirion, Associate Vice President, Student Services 
One member of the media 

  
The Board Chair, Bernie Freelandt welcomed governors and guests and called the meeting to 
order. 
 
1. Approval of the Agenda 

Moved by John Cochrane, seconded by Eric Kohtakangas, 

 

 “That the agenda be approved as circulated.” 14-12-64 
Carried 
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2. Conflict of Interest (Declaration of conflict of interest) 

No conflicts of interest were declared. 

 

 

3. Adjournment Time 

Moved by Steven Mantler, seconded by Lianne Ley, 

 

 “That the Board meeting be adjourned by 3:30pm.” 14-12-65 
Carried 
 

4. Approval of Minutes 

Moved by David McNeil, seconded by Eric Kohtakangas, 

 

 “That the minutes of the Board of Governors meeting held on 
September 25, 2014, be approved, as presented.” 

 

14-12-66 
Carried 
 

5. Highlights from the Colleges Ontario Conference – Higher 
Education Summit 

Bernie Freelandt, Chair, reported that President Bill Best, and governors 
David McNeil and Kathleen Smyth and he attended this conference and 
summit. This event provided insight into the college system, allowed the 
development of relationships with officials from other colleges and with 
government representatives, and provided opportunities to advocate for 
the College. Some of the issues discussed generally on the government 
front were deferred maintenance, 3-year degrees and executive 
compensation. 

 

 

6. President’s Report 

President Bill Best presented the President’s Report. Community 
engagement further to the Strategic Planning process continues to be the 
focus and is being well received. Bill encouraged governors to attempt 
to attend student events such as the Teddy Bear Picnic fund raiser. 
Sporting events are advertised on the College’s website as well as on 
schedules that were distributed at the end of the meeting. 

Eric Kohtakangas, Past Chair, noted the no lost time injuries and asked 
that this item be moved up in future reports. 
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 Moved by Jo-Anne Palkovits, seconded by Kathleen Smyth, 

“That the President’s report be approved, as presented” 

 
14-12-67 
Carried 
 
 

7. Report of the Audit Committee 

Glen Retty, Chair of the Audit Committee, provided highlights of the 
Mid-Year Review. Essentially, the College started the year projecting a 
half million-dollar deficit, but is currently projecting a three-quarter 
million-dollar surplus. This is thanks in part to greater than expected 
enrolment, including a significant increase in on and off campus 
international numbers, and a settlement of apprenticeship revenues. 
Some greater than projected costs include the processing costs of 
expanded international enrolment as well as some special project funds 
for the strategic planning process as well as an employee engagement 
survey. There are some opportunities for further improvements in the 
College’s position in the third quarter. It was noted that while numbers 
are not formally published until year-end, Cambrian is likely on the 
soundest economic footing among the English language colleges of 
Northern Ontario. 

Audit Chair, Glen Retty and President Bill Best also referred to the 
historical events, described in committee that led to NORCAT finances 
being reported to the Board Audit Committee in the past, as well as the 
explanation regarding the low risk related to s. 28 of the Financial 
Administration Act. The President confirmed that he sits on the 
NORCAT board of directors by virtue of office.  

Discussion ensued about the Executive Expectations and if there should 
be more detail. President Best provided a brief review of some of the 
changes that are being considered by the Governance Committee with 
regard to monitoring reports. The current report of the Audit Committee 
is the first attempt at providing the right amount of information to the 
Board. Bill is looking for feedback. The idea is that Board members can 
look to the committee reports first, then the committee minutes, then 
have any clarification they seek through questions. A few governors 
provided initial positive feedback. 

 
The President added that he wishes to move toward consent agendas 
and consent motions to reduce the number of individual motions that 
need to passed at Board meetings where items are uncontroversial.  
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 Moved by John Cochrane, seconded by Eric Kohtakangas, 

“That the minutes of the Board of Governor’s Audit Committee be 
approved as presented” 

 

Moved by Kathleen Smyth, seconded by Lianne Ley, 

“That the report of the Audit Committee be received.” 

 

Moved by Steven Mantler, seconded by Janet Gasparini, 

“That the Board is satisfied with the Mid-Year Review.”  

Moved by John Cochrane, seconded by Lianne Ley, 

 “That the Board is satisfied with the report on the College’s 
relationship with NORCAT, that it is aware of the reported remaining 
risks arising from that relationship and that it is satisfied that these 
risks are being managed appropriately.”  

Moved by Jo-Anne Palkovits, seconded by Kathleen Smyth, 

“That the Board is satisfied that the Executive Expectation on Financial 
Planning is being met.” 

 

14-12-68 

Carried 
 

 

14-12-69 

Carried 
 

14-12-70 

Carried 
 

 

14-12-71 
Carried 
 
 
 
 
 
14-12-72 
Carried 
 

8. Report of the Governance Committee 

Maurissa Grano, Governance Committee Chair, reported that, while it is 
the plan to make Governance a standing committee, for practical 
reasons, the proposal is to keep it ad hoc until Fall 2015, by which time 
there should be detailed proposals in place related to by-laws and 
policies, and the standing committee structure can be realigned at that 
time without undue disruption.  

Ms. Grano also discussed the proposed work plan and methodology for 
the committee’s work for the balance of the year, as well as the targets 
for each meeting.  

President Best echoed that while governance work is by definition never 
complete, the proposed approach avoids making several structural 
changes throughout the first year. Today’s motion focus only on the first 
year mandate, with likely no further motions coming back to the Board 
until June 2015.  
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In addition to looking at best practices for the Board, the committee will 
ensure that in the interim, the Board follows its rules as currently 
written.  

Governor David McNeil provided encouragement for the committee’s 
approach, but expressed some concern about the work plan being 
ambitious in light of the time-consuming work the committee is 
engaging in. He also wondered if as a Board, we wish to distinguish 
between the governance framework, governance process and 
governance activities.  

There was further discussion by several Board members related to the 
proposed timelines in the committee’s work plan. In the end, a 
compromise was reached through an amendment to the final motion.  

 Moved by Kathleen Smyth , seconded by Glen Retty, 

“That the minutes of Board of Governor’s Governance Committee 
held on November 20, 2014 be approved as presented” 

 
Moved by Eric Kohtakangas, seconded by Maurissa Grano, 

“That the report of the Governance Committee be received” 

 
Moved by John Cochrane, seconded by Kathleen Smyth, 

“That the proposed Terms of Reference for the Governance 
Committee be approved as written.” 

 
As amended, moved by Jo-Anne Palkovits, seconded by Steven 
Mantler, 

“That the proposed Work Plan for the Governance Committee from 
November 20, 2014 to the June 11, 2015 Board meeting and the 
Committee’s proposed methodology be approved, subject to the 
removal of the timelines from the work plan. 

 

14-12-73 

Carried 
 

14-12-74 

Carried 

 

14-12-75 

Carried 
 
 
 
14-12-76 
Carried 
 

9. Report of the Nomination Committee 

Eric Kohtakangas, Nomination Committee Chair, reported that Suzanne 
Shawbonquit’s resignation from the Board has been accepted. He thanks 
Suzanne for her service to the Board and for chairing the Aboriginal 
Affairs Committee.  
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Mr. Kohtakangas added that eight members of the Board are coming to 
the end of their first terms this year. Six are external, of which three are 
LGIC (Lieutenant Governor in Council) appointments.  

Two internal members also have their first terms coming to an end and 
are eligible for a second term through the established election process. 
In addition, his own term is coming to an end this year. 

The Nomination Protocol requires certain profiles on the Board based 
on background, gender etc. While there is a requirement to advertise, 
Board members may also wish to bring names forward from their 
various networks. 

 Moved by Kathleen Smyth, seconded by Ron Sarazin, 

“That the minutes of the Board of Governors Nomination Committee 
Meeting held on November 28, 2014 be approved as presented.” 

 
Moved by David McNeil, seconded by Lianne Ley, 

“That the report of the Nomination Committee be received.” 

 
Moved by Lianne Ley, seconded by Glen Retty, 

“That the Board receive Suzanne Shawbonquit’s resignation and in 
accordance with its Nomination and Appointment protocol, proceed to 
fill the vacancy as son as possible.” 

 
Moved by Steven Mantler, seconded by Eric Kohtakangas, 

“That the Board proceed to renew the second term for each of the 
following board members: Marc Boudreau, John Cochrane, Bernie 
Freelandt, Janet Gasparini, David McNeil and Jo-Anne Palkovits.” 

 
Moved by Kathleen Smyth, seconded by Maurissa Grano, 

“That in accordance with its Nomination and Appointment protocol, 
that the Board proceed to fill the vacancy left by Eric Kohtakangas as 
he comes to the end of his term on August 31, 2015.” 

 

14-12-77 

Carried 
 
 
14-12-78 
Carried 
 
 
 
14-12-79 
Carried 
 
 
 
 
 
14-12-80 
Carried 
 
 
 
 
14-12-81 
Carried 

10. Report of the Aboriginal Affairs Committee (AAC) 

President Best reported that Ron Sarazin, Governor, is the new Chair of 
the Aboriginal Affairs Committee. 
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He proceeded to provide an overview of the AAC report. Highlights 
included the strategic planning process of which the AAC will play a 
big part in, and that the College has signed the Indigenous Education 
Protocol recommended by CICan. This protocol elaborates principles 
that signing institutions are committed to uphold in order to better serve 
aboriginal learners and communities.  

The College is already doing great work in most or all of the areas 
identified by the protocol. 

AAC Chair, Ron Sarazin, indicated that the College has a good 
reputation with First Nations. He added that the AAC has lost a couple 
of metis members, and that the committee would benefit from more 
metis representation. The committee currently has three vacancies from 
a total of twelve seats. 

Moved by Daryl Park, seconded by Lianne Ley, 

“That the report of the Aboriginal Affairs Committee be received as 
presented.” 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
14-12-82 
Carried 
 

11. Strategic Plan Update 

President Best presented a monitoring report on the strategic planning 
process. He is satisfied that the things the College said it would do by 
December have been accomplished.  

Rachel Gillespie, Project Manager, Strategic Planning, reported that 
they have recently focused on grade seven and eight students through 
several engagements with them and their parents. They want to “change 
the world.” They want leadership opportunities, to be challenged, and 
more sports. This is a new kind of feedback that we have not heard 
before.  

Current perspective students (i.e. college aged) are focused on getting 
jobs. They are concerned about being prepared for their post secondary 
education experience.  

Current Cambrian students are also focused on jobs. They are also 
focused on their day to day experience in college. 

Mr. Best reported that people are getting more intrigued and interested 
to see what we are doing. He needs the Board to feel comfortable with 
where we are going, to get engaged as well. For instance, any board 
member can ask for a round table to be facilitated for a particular 
audience. 
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It was observed by a few governors that the College is experiencing 
good media relations in general, and also related to this exercise.  

Kathleen Smyth, Governor, expressed that as a student, she is impressed 
with the scope of engagement of students. She is trying to graduating 
students of the relevance of their involvement.  

She is telling them that they may be hiring our grads themselves one 
day. 

 Moved by John Cochrane, seconded by Kathleen Smyth, 

“That the Board approve the 2014 Strategic Planning Process 
Monitoring Report”. 

 
14-12-83 
Carried 
 

12. Board of Governors In-camera Meeting 

Moved by Eric Kohtakangas, seconded by Jo-Anne Palkovits,  

 

 “That the Board of Governors move to an in-camera session.” 14-12-84 
Carried 
 

The in-camera meeting was not minuted, except to record that it was  
Moved by Erik Kohtakangas, seconded by Jo-Anne Palkovits,  
“That the meeting be adjourned.” 


