
Cambrian College of Applied Arts and Technology  

            
BOARD OF GOVERNORS MEETING 

April 24, 2014 
  

M I N U T E S 
Present  

 
Marc Boudreau, Governor 

 Sonia Del Missier, Interim President 
André Durette, Recording Secretary 
Bernie Freelandt, Board Vice Chair 
Janet Gasparini, Governor 
Marty Holmberg, Governor 
Eric Kohtakangas, Board Chair 
Lianne Ley, Governor, Administrative Staff Representative 
Steve Mantler, Governor, Support Staff Representative 
David McNeil, Governor 
Jo-Anne Palkovits, Governor 
Glen Retty, Governor 
Suzanne Shawbonquit, Governor 
Dave Starbuck, Governor, Faculty Staff Representative 
Meet Thakkar, Governor, Student Representative  
Juliette S. Denis, Governor 
 

Regrets 
 John Cochrane, Governor 

Maurissa Grano, Governor 
  
Guests 
 

Alison De Luisa, Executive Director, Human Resources 
Kristine Morrissey, Vice President, Finance and Administration 
Shawn Poland, Associate Vice President, College Advancement 
France Quirion, Associate Vice President, Student Services 
Darlene Palmer, Director, Business Development 
Jean-Guy Robichaud, Director, Student Success and Recruitment 
Rick Ouellet, Director, Wabnode, Centre for Aboriginal Services 

 
The Chair welcomed the members and guests and called the meeting to order. 

 
1. Approval of the Agenda 

Moved by Juliette St. Denis, seconded by Marc Boudreau, 

 

 “That the agenda be approved as circulated.” 14-04-01 
Carried 

2. Conflict of Interest (Declaration of conflict of interest) 
No conflicts of interest were declared. 
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3. Adjournment Time 
Moved by Marty Holmberg, seconded by Meet Thakkar,   

 

 “That the Board meeting be adjourned by 8:00 pm.” 14-04-02 
Carried 

4. Review of Minutes  

 Moved by Bernie Freelandt, seconded by Lianne Ley,  

“That the minutes of the Nomination Committee meeting held on 
February 27, 2014, be approved, as presented.” 
 
Moved by  Glenn Retty, seconded by  Lianne Ley 
“That the minutes of the Audit Commitee meeting held on February 27, 
2014, be approved, as presented.” 
 
Moved by Meet Thakkar, seconded by Steve Mantler,  
“That the minutes of the Board of Governors meeting held on February 
27, 2014, be approved, as presented.” 
 
Moved by Glen Retty, seconded by Marty Holmberg,  
“That the minutes of the Board of Governors Special meeting held on 
March 11, 2014, be approved, as presented.” 
 

 
14-04-03 

Carried 
 
 

14-04-04 
Carried 

 
 
 

14-04-05 
Carried 

 
 

14-04-06 
Carried 

5. Proposed International Tuition Fees for High Demand programs 
2014-2015 
France Quirion indicates that the College has some vacancies in high demand 
programs. This allows the College to consider international students for these 
programs. There has not been a need for a fee schedule for international 
students in high demand programs before, so the College now needs one. 
France presented a proposed formula for such a fee schedule that includes a 
premium that ranges from zero to twenty-five percent, based on a program by 
program assessment. 
 
In light of the current controversy around the federal foreign worker 
program, Janet Gasparini asked how the College will ensure that there are 
insufficient domestic students available for these programs. France answered 
that the College acknowledges that residency requirements must be met in 
the following order: Ontario residents, followed by Canadian residents and 
finally international residents. Offers got Canadian residents first. Admission 
requirements must be met. The College then relies on conversion rate 
benchmarks to determine that there will be vacancies that can be filled by 
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international students. 
This coming academic year, the only affected program will be Magnetic 
Resonance Imaging. Next year, we believe we will have the same 
opportunity for Dental Hygiene as well.  
 
Steve Mantler asked if the program has vacancies, can we justify the “high 
demand” status. France explained that this status is determined by the 
number of applicants, and not on whether these applicants are necessarily 
qualified to enter the program. 
 
Moved by Bernie Freelandt, seconded by David McNeil,  
“That the board of Governors approve the formula for the setting of 
international student fees for high demand programs as presented.” 
 

 
 
 
 
 
 
 
 
 
 
 
 

14-04-07 
Carried 

6. Cambrian Foundation Report 
Dr. Karen Pappin, Chair of the Cambrian Foundation, sent her regrets. 
Shawn Poland reported in her place. A few years ago, the Foundation was 
doing well in terms of projects and receiving substantial gifts. The last few 
years, however, have been leaner, in an environment of cuts and staff 
turnover. Shawn announced the beginning of a period of renewal for the 
Foundation, and that we are heading into the first year of a 5-year plan to 
support the College’s upcoming renewed strategic plan. Shawn then 
introduced Darlene Palmer as the newest member of the Foundation team. 
(Darlene is still, however, keeping her portfolio with Business Development 
as well.) 
 
Darlene gave a presentation on Fundraising 101. The focus is on donor 
stewardship and cultivation. We need to engage people in education and 
training. Darlene  highlighted the five goals, culminating in preparing for the 
College’s 50th anniversary in 2017. 
 
Suzanne Shawbonquit asked about the employee contribution program. 
Shawn confirmed that about 40 people had signed on, and Darlene confirmed 
that this program was still part of the strategy, to instill philanthropy from the 
inside. 
 
David McNeil asked if we had assessed the community’s capacity for giving. 
Shawn indicated that a feasibility study was completed a few years ago, but 
that there was no current capacity assessment yet. The focus initially will be 
to start with educating people about college funding.  
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7. Motion for Sale of Curlook Island 

 
Kristine Morrissey presented the plan for the sale of the recently donated 
island property. The property cannot readily be used for the purpose hoped 
for by the donor, Dr. Walter Curlook, . The property would need to be re-
zoned. It contains a very old structure. There would be development costs 
involved that cannot be justified.  There are transportation logistical and risk 
issues associated with the property, and the College is currently having to pay 
taxes on the property as well.  
 
Moved by Lianne Ley, seconded by Dave Starbuck,  
 
Whereas the College received a gift of land from Dr. Walter Curlook in 
2012; 
 
And whereas College management has studied possible uses of the land as 
intended by the gift and found the cost of fulfilling these intentions to be 
prohibitive; 
 
And whereas the gift agreement with Dr. Curlook allowed for a change of 
use and sale of the property in such circumstances; 
 
Now therefore be it resolved that the College, through the office of the 
President, and as further delegated, shall list and sell without the need for 
further Board resolution the island property donated to the College by Dr. 
Walter Curlook in 2012. The property, described as 449G Sunset Road, 
Markstay, ON, P0M 2G0 also legally described as Concession 6, Lot 12, 
Awrey Township, PCL 13914, S.E.S., is to be listed and sold at the earliest 
opportunity for such value as the open market may in the estimation of 
College management reasonably bear. The net proceeds of the sale, after 
sales commission and other sale costs, are to be redirected to the Cambrian 
Foundation for use as an endowment bearing Dr. Curlook’s name and 
shall therefore serve Cambrian College students into the future. 
 
Sale price not to be less than a 10% (ten percent) discount from the 2009 
appraisal value of $158,000. 
 
Shawn Poland committed to communicate this development to Dr. Curlook. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

14-04-08 
Carried 
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8. Report of the Dr. Fred Sheridan Committee 
Shawn Poland, Associate Vice President, College Advancement, reported 
that the Committee met earlier in the day to select this year’s recipient of the 
Dr. Fred Sheridan Award. The Award, which was implemented in 1992, 
recognizes contribution to the advancement and betterment of society 
through extraordinary service to education and is presented annually at 
Convocation. The Committee met, reviewed the nominations, made a 
selection and will be contacting the successful candidate. The announcement 
will be made at the next Board meeting and until then, the results remain 
confidential, so that the recipient can be notified and confirm acceptance. 
 
 

 

9. Report from the Aboriginal Affairs Committee 

Suzanne Shawbonquit introduced Rick Ouellet, the new Director for the 
Wabnode Centre for Aboriginal Services.  Suzanne reported on some of the 
Committee’s activities this year. Part of the Committee’s role is to 
understand First Nations politics and to build relationships with various First 
Nations communities, many of them remotely located, that the College can 
potentially serve. The Committee has increased its frequency to four 
meetings per year, including an annual retreat. The next retreat is planned for 
May 12, 2014. 
 
David McNeil requested that the Committee communicate to the Board what 
the Board specifically needs to know in order to meet its due diligence in 
supporting the aboriginal community. 
 
Suzanne suggested that the Committee is working on packaging information 
into a “word picture” to address the disconnect between the Board and the 
aboriginal community.  
 
Eric suggested that perhaps there could be Committee participation in part of 
the Board’s annual planning meeting, and that he would like to see the list of 
collaborative partners in this exercise grow. He would like to see Cambrian 
as a leader in aboriginal involvement.  
 
There was a discussion of some of the initiatives taking place across Ontario, 
and how some of the College’s programs compare to these.   France reported 
that the College is making progress in establishing programs with several 
First Nation communities thanks to the work of Erin Andrighetti and now 
Rick Ouellet. Sonia pointed out that these programs are often with First 
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Nation communities in other colleges’ catchment areas who have specifically 
chosen to work with Cambrian.  
 
 

10. Report from Wabnode Centre for Aboriginal Services 
France Quirion re-introduced Rick Ouellet. Rick came to Cambrian from the 
University of British Columbia, and before that, Simon Fraser University. 
Rick is currently working on his doctoral thesis.  
 
Rick took us back to the creation of the Wabnode Centre, under Glenn 
Crombie. Wabnode is an Anishnaabe word that means “dawning of a new 
day.” Rick described how taking the helm of Wabnode is a new day for the 
College and for him. He described some of the Centre’s initiatives, many of 
which were started by staff before his arrival.  
 
Rick provided some statistics about First Nation students, based on self-
identification. Aboriginal graduation rates are about 10% lower than the rest 
of the College population, so the Centre’s focus is on student success. 
 
Part of the Centre’s strategic plan (expiring in 2015) includes building 
relationships with the communities from which the College draws its 
students. This is to provide elder support from the students’ own community 
elders. 
 
Rick also described the Centre’s scorecard as well as some of the Centre’s 
funding opportunities taken.  
 
Rick described some of the different social climate, opportunities and 
challenges faced by aboriginal communities and students in Ontario versus 
British Columbia. He also pondered about the effect on the College’s client 
base of the recent Supreme Court of Canada ruling giving the federal 
government greater responsibility regarding Metis. 
 
Rick described the process of returning Wabnode staff from a place where 
they had no director for an extended period, to a return to normal roles and 
function.. 
 
Rick concluded his presentation with a video highlighting a new initiative 
introduced this year-an honouring ceremony for aboriginals graduates  
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11. Report of the Audit Committee 
Since David McNeil had to leave the meeting prior to his report,  the Board 
Chair presented the report on his behalf.  .  

Moved by Lianne Ley, seconded by Bernie Freelandt,  

As recommended by the Audit committee, that the Board of Governors 
approve the Operating Budget for 2014-15 including the $1,000,000 (one 
million-dollars) appropriation from the 2013-2014 budget to fund critical 
deferred maintenance in 2014-2015 , and accept the Audit Committee 
Report, as presented 

 
 
 
 
 
 
 
 

14-04-09 
Carried 

   

12. President’s Report 
Sonia Del Missier, Interim President, referred the Board to her report which 
was circulated with the agenda. She was pleased to report that the Strategic 
Mandate Agreement with the Ministry of Training, Colleges and Universities 
has been signed, but that its announcement will be made by the government. 
In answer to a question by Dave Starbuck, the SMA has not changed, except 
that Ministry mandated metrics have been incorporated. The signed SMA 
will be posted shortly, after the government announces it.   
 
Sonia reminded Board members of their invitation to Convocation, as well as 
the new protocol for hooding.  
 
 
Board members are reminded to complete their AODA compliance training. 
 
Sonia introduced Jean-Guy Robichaud, who described and showed a video 
on the 2014 Open House, which was likely the most successful in terms of 
turn out for the College in recent memory. 
 

Moved by Steve Mantler, seconded by Meet Thakkar,  

 
 
 
 
 
 

 “That the Board of Governors accept the President’s Report, as 
presented.” 
 
 
 

14-04-10 
Carried 

13. Board of Governors In-camera Meeting 
Moved by Lianne Ley , seconded by Juliette St. Denis  
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 “That the Board of Governors move to an in-camera session.” 14-04-11 

 
There being no further business, the meeting adjourned. 


