
Cambrian College of Applied Arts and Technology 

 
BOARD OF GOVERNORS MEETING 

September 25, 2014  
MINUTES 

Present 
Bill Best, President 
André Durette, Recording Secretary 
Bernie Freelandt, Board Vice Chair 
Janet Gasparini, Governor 
Maurissa Grano, Governor 
Marty Holmberg, Governor 
Eric Kohtakangas, Board Chair 
Lianne Ley, Governor, Administrative Representative 
Steve Mantler, Governor, Support Staff Representative 
David McNeil, Governor  
Daryl Park, Governor, Faculty Representative 
Glen Retty, Governor 
Ron Sarazin, Governor (awaiting LGIC appointment, arrives mid-meeting) 
Kathleen Smyth, Governor, Student Representative  

 
Regrets 

John Cochrane, Governor 
Marc Boudreau, Governor  
Jo-Anne Palkovits, Governor  
Suzanne Shawbonquit, Governor 
 

Guests 
Sonia Del Missier, Vice President, Academic 
Alison De Luisa, Executive Director, Human Resources 
Kristine Morrissey, Acting Vice President, Finance and Administration 
Shawn Poland, Associate Vice President, College Advancement 
France Quirion, Associate Vice President, Student Services 
Rachel Gillespie, in her capacity as Project Manager, Strategic Planning 

  
The Board Chair, Eric Kohtakangas welcomed governors and guests, with special call out to the 
new governors Kathleen Smyth and Daryl Park, and called the meeting to order. 
 
1. Approval of the Agenda 

Moved by Maurissa Grano, seconded by Daryl Park, 

 

 “That the agenda be approved as circulated.” 14-09-45 
Carried 
 

2. Conflict of Interest (Declaration of conflict of interest) 
No conflicts of interest were declared. 
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3. Adjournment Time 
Moved by Glen Retty, seconded by David McNeil, 

 

 “That the Board meeting be adjourned by  5pm.” 14-09-46 
Carried 
 

4. Election of Chair and Vice Chair 
Nominations were opened for the office of Vice-Chair. 

Steve Mantler nominated Eric Kohtakangas. Eric declined. 

Janet Gasparini nominated David McNeil. David accepted. 

Bernie Freelandt seconded David’s nomination. 

Further nominations were called for and none were received. 

David McNeil was acclaimed to the office of Vice Chair. 

 

Nominations were opened for the office of Chair. 

Lianne Ley nominated Bernie Freelandt. Bernie accepted. 

Marty Holmbert seconded Bernie’s nomination. 

Further nominations were called for and none were received. 

Bernie Freelandt was acclaimed to the office of the Chair. 

 

Eric Kohtakangas thus became the Past Chair and Bernie Freelandt 
chaired the balance of the meeting. 

 

 

5. Business Arising from Minutes 
Moved by Glen Retty, seconded by  Lianne Ley, 

 

 “That the minutes of the Board of Governors Audit Committee 
meeting held on June 5, 2014, be approved, as presented.” 

 

Moved by Lianne Ley, seconded by  David McNeil, 

14-09-47 
Carried 
 

 “That the minutes of the Board of Governors meeting held on June 5, 
2014, be approved, as presented.” 

 

 

14-09-48 
Carried 
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Moved by Maurissa Grano, seconded by Marty Holmberg, 

 “As recommended by the Nomination Committee that the Board 
approve the 2014/15 Nomination and Appointment Protocol, 
including the identified 2014 Nomination Criteria.” 

 

14-06-44 
Carried 

6. New Business 
Board Schedule 

Eric Kohtakangas reported that further to a Governance Committee report 
citing a challenge with the current process, it was discussed at the June Board 
meeting committee meetings should be held ahead of Board meetings to allow 
Board members to review committee minutes and reports in advance of 
subsequent Board meetings. 

It was then moved by Eric Kohtakangas, seconded by David McNeil, 

“That the Board accept the amended Proposed Board of Governors 
Meeting Schedule 2014-15” 

Janet Gasparini expressed a concern about the 3pm start times for many 
meetings, wondering if this was too early for some board members to 
get away from their other commitments.  

Eric Kohtakangas indicated that the two regrets from today’s meeting 
that he was familiar with were unrelated to the meeting’s start time.  

After discussion, the motion was amended as follows: 

“That the Board accept the amended Proposed Board of Governors 
Meeting Schedule 2014-15 subject to confirmation from the absent 
board members.” 

Apparently, the Board was not satisfied to leave this issue unresolved to 
future confirmation by individual board members who happened to be 
absent this day. The first avenue having been closed, a second was 
attempted. 

It was moved by Marty Holmberg, seconded by Kathleen Smyth, 

“That the Board accept the amended Proposed Board of Governors 
Meeting Schedule 2014-15 as presented.” 
 
 
 
 

 
 
 
 
 
 
 
 
 
14-09-49 
 
 
 
 
 
 
 
 
 
 
Defeated 
 
 
 
 
 
 
 
 
14-09-49.1 
Carried 
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Business Arising from Reports  
President’s Report*  
Bill Best presented highlights of the President’s Report. Student numbers are 
looking good. The pep rally was a success. The Little Big Rig is turning heads. 
The College anticipates a balanced budget by mid-year. 

Glen Retty asked how we are balancing the budget. Kristine Morrissey 
answered that $245,000 are being realized in-year, among other factors. 

There was a recognition of decreasing employee accidents. There was a 
discussion about the merits of setting a “zero harm” target, as defined in 
industry to account for accident impacts beyond the workplace. There was 
agreement on the value of developing a safety culture, on holding managers 
accountable, on providing better data, on the value of safety campaigns and on 
the need for personal commitment to safety. Perhaps staff and student safety 
could be a differentiating factor for Cambrian, Eric suggested. 

It was moved by Glen Retty, seconded by Marty Holmberg, 

“That the Board of Governors receive the September, 2014 President’s 
Report, as presented.” 
 

Ron Sarazin joined the meeting at this juncture. 

 

Study North (as referenced in President’s Report p.5)  

Bernie Freelandt asked Bill to describe how the Study North initiative.  

Bill explained that this relates to a campaign to attract potential students from 
the Greater Toronto Area to come student in the north, at any of the six colleges 
of the north. The idea is to brand coming to college in the north as a good thing, 
with benefits such as shorter waiting lists, life style, etc. This is a three-year 
campaign that includes branding and incentives. The project leverages seed 
money from the six colleges. This initiative was budget and approved and 
would not normally require Board approval but for a condition imposed by the 
funder. There is a committee made from representatives from each of the six 
colleges, administered by Sault College. Shawn Poland is appointed as 
Cambrian’s point of contact on the project. 

Maurissa Grano asked how competitive is our brand. 

Shawn Poland answered that we are well positioned, that this project coincides 
with existing Cambrian branding efforts. 

Bill expressed that he expects Cambrian to be a net benefactor from this 
project. 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
14-09-50 
Carried 
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It was moved by David McNeil, seconded by Daryl Park, 
“That the Cambrian College Board of Governors approve the financial 
commitment of $180,771.00 over three years towards the $4,084,400.00 
Study North Project, including a commitment to an equal portion of any cost 
overruns”  

 

Compliance Report on Executive Expectations – Communication and Counsel 
to the Board 

Eric explained that this item was on the June agenda, but was not dealt with due 
to loss of quorum. 

Moved by Steve Mantler, seconded by Eric Kohtakangas, 

“That the Board of Governors receive the Compliance Report on Executive 
Expectations – Communication and Counsel to the Board, as presented” 

 

 
 
14-09-51 
Carried 
 
 
 
 
 
 
 
 
14-09-52 
Carried 

7. Review of Board Committee Mandates – Discussion 
Bill indicated that there has been a recent review of the committees by the 
Governance Committee in the spring. He wanted to bring the conversation 
about the committees to the Board. One of the roles of the Governance 
Committee could be to assess the overall functioning of the Board.  Currently, 
the Governance Committee is operated as an ad hoc body. Bill recommends 
that the Board review governance through the Governance Committee and to 
then bring back recommendations for changes or otherwise for discuss at the 
Board. 

Eric Kohtakangas indicated the committee mandates have been largely carried 
over from year to year. It is time for all committee mandates to be reviewed. 

David McNeil observed there is some potential discontinuity between the 
bylaws and the committee. Resolving this may represent a significant piece of 
work. 

Bill added that there may be a mismatch between practice and the bylaws. We 
need to evaluate these and align them. Such a review should take place on a 
regular frequency, such as perhaps every five years. 

It was moved by Maurissa Grano, seconded by Kathleen Smyth, 

“To refer the review of Board committee mandates to the Governance 
Committee for their review and recommendations.” 

Bill recommends that we start by defining the terms of reference for the 
Governance Committee for approval at the next meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
14-09-52.1 
Carried 

8. Approval of Strategic Planning Process 
Bill provided an overview of the proposed strategic planning process. 
He emphasized the importance of this exercise. This is about making a 
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better future for the College and the community it serves. The process is 
intended to extraordinary and different, in order to achieve extraordinary 
results, to make an extraordinary future. Bill wants to engage everyone, 
meaning thousands of people from all stakeholder groups. This is to be a 
year-long process and engagement. The Ministry has already invoked 
the need for differentiation, collaboration and sustainability, and these 
themes will be carried into this process. The Board will be part of this 
process, including the October 23rd planning day. Bill reviewed the 
highlights of the proposed process and schedule document, distributed 
in advance with the Board’s agenda.  

In answer to several questions, Bill answered that a year is a normal 
time frame for such an exercise in the postsecondary environment. He 
will bring back reports of how the process is going to regular Board 
meetings, and the Board will have opportunities to participate in the 
process. The Board, informed by the process, will be in a position to 
approve the strategic plan. 

Bill presented the wordle or collage of words created from responses to 
initial consultation efforts. 

Bill reinforced that everyone is to have their say, but not necessarily 
their way. He explained the role of the Board, of the senior team and of 
the strategic planning committee (to be named soon). 

Mary Holmberg asked if there would be a review of trend data, and 
asked about their source. Bill indicated that the College is putting 
together an RFP for an environmental scan, and that we will also use 
data collected by Colleges Ontario.  

Bernie Freelandt asked about the visioning process. Bill emphasized the 
need to collect organizational views, but that as President, he would 
steward the process. Stakeholders are more likely to buy in and execute 
when their voices are heard. He also acknowledges the power of tapping 
collective minds. 

Eric Kohtakangas stressed the need for a vision statement in addition to 
a mission statement. Bill pointed out that since the College’s mission is 
prescribed by legislation, much of the strategic planning process will be 
built atop the legislated mission.  

 

It was moved by Steven Mantler, seconded by Glen Retty 
“That the Board approve the 2014 Strategic Planning Process” 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
14-09-53 
Carried 
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9. Board Planning 

Bill indicated that he is bringing in Ron Woodward, consultant and 
former president of Red Deer College to assist both Board and Staff 
with governance training. He will work with the Senior Team, deans and 
directors on the day before Board Planning day. He also invited Board 
members to attend an optional dinner on the evening before the Board 
Planning Day. 

 

 

10. Board Tablets, discussion 
Provincially, there is discussion related to replacing the use of laptops 
for governor use with tablets. Bill is looking into this for the Cambrian 
Board, since governors typically need to consume Board content, and 
not create it. 
 
 

 

11. Board of Governors Meeting Evaluation 
Governors were asked to complete meeting evaluation forms. 

 

 

12. Board of Governors In-camera Meeting 
Moved by Kathleen Smyth, seconded by Marty Holmberg, 

 

 “That the Board of Governors move to an in-camera session.” 14-09-54 
Carried 

 


