
Cambrian College of Applied Arts and Technology 
BOARD OF GOVERNORS MEETING 

April 28, 2016  
MINUTES 

Present 
Bill Best, President 
Marc Boudreau, Governor 
John Cochrane, Governor 
Lucie Cousineau, Recording Secretary 
Korey Deshaw, Governor, Student Representative 
Bernie Freelandt, Board Chair 
Janet Gasparini, Governor 
Marty Holmberg, Governor  
Lianne Ley, Governor, Administrative Staff Representative 
Steve Mantler, Governor, Support Staff Representative (via Lync) 

 Kati McCartney, Governor 
 David McNeil, Board Vice Chair  

Jo-Anne Palkovits, Governor  
Daryl Park, Governor, Faculty Representative  
Paul Pedersen, Governor  
Cheryl Recollet, Governor 

 Glen Retty, Governor 
Ron Sarazin, Governor 

  
Guests 

Sonia Del Missier, Vice President Academic 
Alison De Luisa, Associate Vice President Student and Employee Development 
Andre Durette, Director, Human Resources 
Sherrill McCall, Dean, Planning and Research and School of Community and Corporate 
Learning 
Kristine Morrissey, Vice President, Finance and Administration 
Shawn Poland, Associate Vice President, Strategic Enrolment and College Advancement 
 
1. Wabnode Centre for Aboriginal Services 

Rick Ouellet, Director, led the Board of Governors’ tour. The group 
gathered in the Sacred Arbour where Rick shared information about 
the services offered in the Centre. Students, including the Drumming 
Group, joined the Board in the Sacred Arbour and shared their 
experience at Cambrian with them.  
 

2.  Executive Session with Laurentian University and Collège 
Boréal 
 
Prior to the official start of the meeting, the President explained that 
the joint session of the three post-secondary institutions that was 
scheduled for May 5th has been postponed.  
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Colleges and universities are busy preparing to submit a proposal for 
funding under the Federal government’s Strategic Investment Fund 
(SIF) program and we have been given a very tight timeline to 
submit our proposals. As a result, we have postponed next week’s 
meeting with the three institutions to a later date. We are going to 
reschedule this event, possibly in June.  
 

2. Consent Agenda 

Moved by John Cochrane, seconded by David McNeil: 
 

 “That the Board of Governors approve the Consent Agenda, as 
presented.” 
 

16-04-19
Carried

3. Conflict of Interest 
 
Kati McCartney declared a conflict around the SIF proposal, since 
Laurentian University, her employer, is also submitting a proposal. 
The Board did not feel she was in conflict since the funding pots for 
colleges and universities are separate and the institutions are not 
engaged in a competitive process. She did state later in the meeting 
that from an advocacy point of view, she would not feel comfortable 
advocating for Cambrian’s proposal. While this is not considered a 
conflict, it is of concern for Kati and as such will be respected. 
 

4. Risk Report Update 
 
Glen Retty, Audit Committee Chair, reported that in the fall, the 
Board adopted the Risk Management Framework and Processes as 
well as the Risk Annual Report. Six risks were identified at that time 
and since then, the College has continued to work towards 
eliminating and/or reducing the level of risk associated with each of 
them. The interim Risk Report provides information on each risk 
including the updated activities and controls to mitigate it. Two new 
risks have been added to the report as follows: the academic part-
time certification as well as the possibility of the Ontario Hanson 
employees becoming certified. Both risks continue to be monitored.  
  

5. Operational Plan Report  

Bill Best, President, provided an overview of the Operational Plan 
Report, which was circulated with the agenda. He provided 
statistical information as follows.  
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Of the 130 tactics that were set in the Strategic Plan, 23 (19%) have 
been completed, 11 (8%) are underway, 85 (65%) have not yet 
begun and 11 (8%) of the tactics have not yet been called.  All 
working groups scheduled to begin in 2015 are successfully 
underway and on-target. In addition, the Advisory Groups have met 
to validate the progress on the work for 4 of the objectives as 
follows: a) Teaching and Learning Framework (1.1); b) 
Organizational Innovation (2.1); c) Alumni Engagement Strategy 
(3.1); and d) Celebrating our host Atikameksheng Anishnawbek 
First Nation (5.2). We are where we thought we would be at this 
point. A monitoring report will be developed for future use. While 
the tactics for the strategic plan are very foundational, as we move 
forward the tactics will become more transformational and 
aspirational and as such more easily measurable. 
 

6. Executive Expectations Reports – Financial Planning, 
Staff Compensation and Benefits and Emergency 
Executive Succession 

Glen Retty, Audit Committee Chair, reported that the Audit 
Committee received all three reports demonstrating compliance. As 
such, he presented the following motion. 
 
Moved by Marty Holmberg, seconded by Lianne Ley: 

 “That the Board of Governors receive the Executive Expectations 
Reports for Financial Planning, Staff Compensation and Benefits 
and Emergency Executive Succession, as presented.” 

16-04-20
Carried

7. 2016-2017 Operating Budget 

Glen Retty, Audit Committee Chair, reported that the Audit 
Committee reviewed the 2016/17 Operating Budget which resulted 
in a balanced budget. The Committee is satisfied and duly impressed 
with the new reporting methodology that has been adopted since 
implementing the Budget Development Framework. This year, a 
Task Force was pulled together to find $2M in savings. The College 
implemented $1.3M of their suggested measures. Next year, this 
type of information will be included in the framework. 

He presented the following motion.  
 
Moved by John Cochrane, seconded by Paul Pedersen: 
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“That the Board of Governors approve the 2016-2017 Operating 
Budget, as presented.” 
 

16-04-21
Carried

8. Budget Development Framework Deviation from 
Guideline 
 
Glen Retty, Audit Committee Chair, reported that the Audit 
Committee met earlier this week to review this item.  
 
He explained that as the College was approaching year end, the 
surplus was estimated at $857K, which was earmarked in next 
year’s capital budget as an appropriation to fund further investment 
in teaching and learning equipment.  This level of appropriation was 
within the guidelines as set out in our framework. 
 
As the College got closer to finalizing the 15/16 year end, the 
expected surplus was larger than anticipated. 
 
The additional surplus could be allocated to increase the 
accumulated surplus.  However, based on the significant capital 
priorities the College faces: excessive deferred maintenance; 
required investment in teaching and learning; strategic plan 
priorities and most recently the opportunity for funding in the 
Federal Strategic Infrastructure (SIF) Program, the College is 
intentionally planning for future investments.  The SIF program is 
an excellent opportunity as the government will match every dollar 
the College puts in for deferred maintenance. 
 
It is therefore recommended that the Board approve a deviation to 
the framework by increasing the ability to restrict up to 2% of total 
revenues for the purposes of strategic initiatives and capital 
spending in 16/17. The Board concurred and the following motion 
was presented. 
 

Moved by Lianne Ley, seconded by Ron Sarazin: 
 

 That the Board of Governors approve a deviation to the Budget 
Development Framework by increasing the ability to appropriate 
to a restricted fund up to 2% of total revenues for the purposes of 
strategic initiatives and capital spending in 16/17.” 
 

16-04-22
Carried
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9.  Program Development Framework 

Sherrill McCall, Dean, Planning and Research and School of 
Community and Corporate Learning, provided an overview of the 
Program Development Framework.   

She explained that just as the Budget Development Framework was 
developed to bring clarity to the process and assist the Board in its 
work, the Program Development Framework was developed as a 
tool to assist the Board in its role of approving programs.  
Additionally, both frameworks were developed to assist the College 
community to understand the budget process and the 
program development process. 

Since we are following the same methodology as for the Budget 
Development Framework, the Board can expect to see an update on 
the Program Development Framework at the beginning of each 
program cycle (fall and spring). This report will outline how we met 
the priorities, stayed within the guidelines, and if our assumptions 
were correct. Any deviations from the framework would also be 
reported. 
 
The following motion was presented.  
 
Moved by John Cochrane, seconded by Janet Gasparini 
 

 “That the Board of Governors accept the proposed Program 
Development Framework, as presented.” 
 

16-04-23
Carried

10. New Programs 

Sonia Del Missier, Vice President, Academic, presented new 
program proposals for 2016. She provided an overview of the 
proposed one-year Supply Chain Management Graduate Certificate 
program as well as the proposed one-year Project Management 
Graduate Certificate program.  Ms. Del Missier stated that both 
programs were identified by Hanson International to enhance 
international enrolment and will be delivered by Hanson as well as 
through Continuing Education.   
 
She informed the Board that the Project Management program will 
also become a full-time program at Cambrian in the future and 
requires a proposal for Ministry funding to proceed in this direction.  
 
The following motions were presented: 
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Moved by Marty Holmberg, seconded by Lianne Ley: 
                        

  
“That the Board of Governors approve the Supply Chain 
Management Program.” 
 
Moved by Janet Gasparini, seconded by Ron Sarazin: 
 

16-04-24
Carried

 “That the Board of Governors approve the Project Management 
Program.” 
 

16-04-25
Carried

11. Proposed Policies 
 
David McNeil, Board Vice Chair, reported that at its last meeting, 
the Governance Committee reviewed the Treatment of People 
Policy as well as the Board Staff Compensation and Benefits Policy. 
 The Committee recommends that the Board approve both policies. 
 
Moved by Paul Pedersen, seconded by Ron Sarazin: 
 

  
“That the Board of Governors approve the Treatment of People 
Policy, as presented.” 
 
Moved by Glen Retty, seconded by Lianne Ley: 
 

16-04-26

 “That the Board of Governors approve the Board Staff 
Compensation and Benefits Policy, as presented.” 
 

16-04-27

12. Advocacy and Funding Opportunity for Cambrian College 

President Bill Best was pleased to report that the College has been 
given a tremendous opportunity for funding through a new federal 
funding program – the Strategic Investment Fund (SIF) – that will 
support deferred maintenance and new construction on campuses 
across the country, funding 50% of project costs.   
 
He provided an overview of the two separate funding envelopes that 
are proposed by the Province of Ontario as its required contribution 
to the program.   
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The first envelope was created to address the deferred maintenance 
issue and the second was created to stimulate economic growth 
through support of capital projects.  
 
Cambrian is well-positioned to take advantage of the funding 
opportunity given the strength of our current financial situation and 
level of project preparedness.  More importantly, federal and 
provincial political alignment – and the depth of Cambrian’s 
relationships with our local elected representatives – remains in 
Cambrian’s favour.   
 
Cambrian is proposing to submit a project to each funding envelope 
as suggested by MTCU.  A requirement for submission to SIF is a 
formal motion(s) from the Board of Governor supporting the 
proposed projects.  Background and financial details on Cambrian’s 
two submissions were provided to the Board.   
 
The first proposed submission is the Cambrian Campus 
Modernization and Maintenance proposal which would address 
many of our prioritized deferred maintenance needs.  
 
The second proposed submission is The Cambrian Centre for 
Power Training and Industrial Research proposal. Cambrian 
College’s Powerline program is considered the best in the province 
and the primary source for industry partners looking to recruit 
graduates in order to meet their workforce requirements.  While the 
program was considered a ‘pioneer’ at the time of inception, its 
facilities are substantially below standard.  More so, the program’s 
current space has limited student capacity and no potential for 
growth or expansion into related fields of study.    
 
Cambrian’s budget development framework has positioned 
Cambrian well to leverage the federal and provincial matching 
monies.  The total combined value for both projects is $10M – an 
amount within our anticipated funding allocation projected by 
MTCU.  Based on the parameters for each funding envelope, we are 
anticipating a funding breakdown of $5M from the Federal 
government, $1M from the province and a $4M contribution from 
Cambrian.  It should be noted that the $1M contribution from the 
province is a reinvestment of dollars already allocated to Cambrian 
for deferred maintenance. 
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Both of these proposals are very well aligned with the funding 
categories outlined in the SIF program. 
 
The Board was very supportive of these two proposals and indicated 
that they would appreciate receiving a one-pager with key points 
regarding these projects so that they can advocate on behalf of 
Cambrian, as appropriate. This will be distributed to the Board by 
Friday, April 29.  

 

The following motion was presented. 
 
Moved by John Cochrane, seconded by Daryl Park: 

 

 “That the Board of Governors approve the following proposals for 
submission to the Post-Secondary Institution Investment Fund on 
or before May 9, 2016: Campus Modernization and Maintenance 
and Centre for Power Training.” 
 

16-04-28

13. President’s Report 

Bill Best, President, reviewed his report on activities over the past 
month. He highlighted the fact that Cambrian was number one in the 
province in the Employer Satisfaction category of the KPIs. Collège 
Boréal was number one in the other 4 categories of the KPIs, thus 
making Sudbury institutions the best in the province! He also 
reported that the recent Open House was very successful.  
 

14. Board of Governors Meeting Evaluation 
 
The evaluation forms were distributed. 
 

15. In Camera Meeting 

Moved by Glen Retty, seconded by Ron Sarazin 
 

 “That the Board of Governors move into an in-camera meeting.” 16-04-29

 


